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[START RECORDING]

FEMALE VOICE:  New York City District Education Council 30, February 21, 2012, C4E presentation, Dr. Philip A. Composto.  
DR. PHILIP A. COMPOSTO:  Oh, right, thank you. 

FEMALE VOICE:  - - .  Okay.  So let's start again. 

DR. COMPOSTO:  Okay.  Contracts for Excellence overview.  The New York City Department of Education receives a portion of its overall budget in the form of Foundation Aide from New York State.  While the state allows some of the increase in year one Year Foundation Aide funding to be used for growth in general operation costs and investment in ongoing programs, the majority is subject to the provisions of the state's Contracts for Excellence.  New York City schools receive Contracts for Excellence, or what we call C for E funds, for the first time in the year 2007 and '08.  
These are funds that, under state law, must be distributed in certain schools and must be spent by those schools in specific program areas.  So if you turn over to the next slide, this is where the money is supposed to be spent. 

So first one is class size, second one is time on task, which could be like a summer school program or an afterschool program or tutoring program.  Teachers and principals quality initiatives.  So that's training.  For example, the Leadership Academy is money used for that.  Any kind of training that central board does for teachers, a portion comes from here. 

Middle and high school restructuring.  As you know, they sometimes restructure high school, so our own middle school are restructured into these houses, money could be used for that.  Full-day pre-kindergarten programs.  Model programs for English language learners.  The money is supposed to be used for our students with the greatest needs, which are serving our ELL, students with poverty, students with disabilities, and low academic achievement or what we call at-risk youngsters. 

Okay.  Now I'm on slide four.  Some background for you.  Originally the Contracts for Excellence were supposed to phase in over five years with the DOE receiving increment funds each year on top of the new funds from the previous years.  Because of the economic crisis, the state has only funded two years of C4E, even though we are now in year five.  So there were no new year five funds.  We are just maintaining efforts for programs from last year. 

The state is unclear about when they will be able to begin distributing the new C4E funds again.  In addition, we reduced C4E overall by 17.53% based on the Governor's executive budget gap elimination adjustment in the fiscal year '12.  We made these reductions through Central Programs and through the first year of maintenance of efforts.  There is no new C4E money in the fiscal year '13, just as there was no new C4E money in fiscal year '12.  
In addition to there being no new money, we also took a reduction in state foundation aid in fiscal year '12, which allowed us to reduce C4E funding as part of the largest cut.  I'm now going to slide five. 

This pie chart represents a global overview of New York City's entire C4E allocation from the point of view of how we allocated the funds.  There are more detailed descriptions of what each of the pie wedges mean in later slides.  In brief, discretionary funds, or funds that are distributed to schools based on a formula developed by the state.  Schools can spend these funds however they wish within the C4E program areas.  Targeted funds are funds that are distributed to schools to support specific programs that meet C4E eligibility standards. 

Schools get these funds if they have the populations needed to support these programs.  Fiscal year '09 maintenance of efforts.  Funds, or funds that under the contract law we're allowed to use in fiscal year '09 to support existing programs. 

We used these funds last year to support summer school programs, and we are proposing to continue using them for summer school fiscal year '13.  District-wide initiatives are programs that we fund centrally that benefit many needy students across the city.  I'm on slide six.  This pie represents a global overview of New York City's entire C4E allocation from the point of view for the C4E program areas.  In other words, if you look at all the funds that we are proposing to allocate via the discretionary allocations, the targeted allocations, the maintenance of efforts allocations and the District-wide program allocations, this is how it all breaks out. 
The money is to be determined funds can be explained as follows.  Schools get their C4E discretionary money in a lump sum.  They have to budget each of the C4E program areas so we know how they're going to use it.  Schools have yet to budget money which is less than the percent of all discretionary funds allocated.  They got the money.  They just haven't told us how they plan to use it yet. 

It isn't a bad thing, and it doesn't indicate anything untoward on behalf of anyone.  Some schools were probably just waiting for students to show up to make the final decisions.  Slide seven. 

This pie represents an overview of a subset of our total C4E funds.  The discretionary funds that we allocated for schools to use as they see fit within six C4E program areas.  In other words, if you look at how all the schools in New York City that were budgeted these funds are proposed to spend them, this is how it breaks out.  Okay.  I'm on slide eight.  
This slide goes into detail about the discretionary funds.  Note that all schools received the same allocation as last year.  We expect them to maintain programs that they started with these funds in previous years unless they are unable to do so because of changes in their student population or other material differences in the operation of schools.  

While schools have been budgeting these funds, their use of them is not approved until New York City's Contracts for Excellence plan is approved by the state.  Principals are notified upfront that their proposed uses of these funds are subject to a public process, and that they are expected to take feedback from parents, students, teachers into account.  In terms of the timing, it is worth noting that Title 1 also works like this.  We allocate the funds to schools in June, whereas we don't submit the DCEPs to the state for officials' approval until the end of August.  

These sort of timing differences are common with reimbursable funds, where the approval timeline often conflicts with the school's operational schedule.  If people want more information about the formula that the SCD uses to determine how much money schools get, they can look at the Contracts for Excellence School Allocation Memorandum, known as SAM.  They can find it by going to the Office of Programs Budget Operations and review allocations, memorandum, fiscal year '13. 

FEMALE VOICE:  Sounds easy. 

[Laughter] 

DR. COMPOSTO:  Slide nine.  This slide goes into detail about the targeted funds.  Note that schools that receive targeted C4E allocation in '09/'10 received those allocations again in 2012/'13 as long as they retain the population necessary to maintain efforts.  Funds that were previously in schools that lost the population needed to support these programs are being proposed for redistribution to other schools that gained these populations in 2011/'12.  In terms of CTT classrooms, CTT classes reduce the pupil/teacher ratio for general education students and are important and valued instructional intervention for special education students.  Under the C4E regulations, assignment of additional teachers to a classroom that facilitates student attainment of state learning standards is an eligible expense in the program area of class size reduction. 

Allocation of CTT classrooms have been approved by the state and the DOE's fiscal year '08/'09 and for '10.  For fiscal year '10 C4E plans. 

MALE VOICE:  This was what we called ICT?

DR. COMPOSTO:  Yes, that's right.  Exactly.  

MALE VOICE:  Thank you. 

DR. COMPOSTO:  That was collaborative - - .

This slide, slide ten, goes into detail about the District-wide initiative and maintenance of efforts funds.  In terms of District-wide initiatives, we are proposing to continue funding in the same programs as we did last year.  The other programs are, in brief, multiple pathways; we are maintaining efforts for learning to work programs that opened in '08/'09; principal training; we are maintaining efforts for initiatives that were funded by C4E last year.  If people want to read an evaluation of the Leadership Academy, which is a component of this allocation, an evaluation of this program was released in August of '09 and is available at the Leadership Academy web site. 

College and AP prep programs include SAT prep courses.  For the fiscal year '09 maintenance effort, we used this $30 million to support summer school last year, and are proposing to maintain the maintenance of effort for the '12/'13 society as well.  Slide 11.

People can get complete information about all proposed allocations to individual schools at the link of the slide.  This slide represents how schools in our District have proposed to spend their discretionary dollars.  Example, the funds that they can spend as they wish within the C4E program areas.  This is a subset of the total allocation to the District.  The difference is to be determined.  Amount of discretionary dollars in the District.  Go ahead.  Question?

FEMALE VOICE:  Uh, slide 11?

DR. COMPOSTO:  Yes. 

FEMALE VOICE:  Uh, that pertains just K through 8, correct? 

DR. COMPOSTO:  No, K through high school.  

FEMALE VOICE:  K through high school? 

DR. COMPOSTO:  Yes. 

FEMALE VOICE:  All these numbers, the whole thing? 

DR. COMPOSTO:  Yes. 

FEMALE VOICE:  Oh, sorry, thank you. 

DR. COMPOSTO:  That's okay.  It's a good question.  Yes?

FEMALE VOICE:  Hi, I have a question.  Between slide 10 and slide 11, uh, - - initiatives, and it lists all the - - being funded. 

DR. COMPOSTO:  Correct. 

FEMALE VOICE:  And then the slide 11 includes class size reduction, which slide 10 doesn't mention at all. 

DR. COMPOSTO:  Okay. 

FEMALE VOICE:  Um, I don't understand why. 

DR. COMPOSTO:  What, what believe, if you look at 11, it says proposed discretionary funding. 

FEMALE VOICE:  Okay. 

DR. COMPOSTO:  Sometimes I think Michelle brought that up back--sometimes schools want to reduce classes, but they just don't have the room for it, depending on what school we have.  So if an overcrowded school, sometimes they don't.  And truth be told, as the money has been drying up, our classes have been ballooning.  

Slide 12 I'm on.  This slide and the next one represent the distribution by program strategy for all funds proposed to benefit our District.  Whether directly, the school based funds like the discretionary dollar targeted allocation for fiscal year '09, consolidation of effort dollars, and via district-wide programs, program strategies are a subset of the program areas and give more granular information about how funds are proposed to be used.  So as you can see, it sort of breaks it down a little bit more, and this is how the District once again, being spent. 

Slide 13.  So basically as you can see, this is just how our money is being spent.  As you can see, - - about middle school and high school restructuring, full-day pre-K, model programs and - - .  And slide 14, ongoing conversations are being had with the State Ed department regarding New York City DOE's class size plan requirement for fiscal year '13.  The cross section of schools that is mentioned in this slide is related to targeted 75 schools. 

And here we come to the end, which is slide 15.  At this point, I'm going to be taking public comments.  We are tape recording it.  All comments may be made to our CEC members, and they will officially be part of the public record.  Alternatively, or in addition, people may submit written comments via email.  The address is above. 

Public comments is a vital part of the Contracts for Excellence process and will impact the final proposed plan submitted to New York State.  Any questions or concerns or comments that you'd like to bring forward?  If you think about them, you can put them in writing, and I will gladly pass them onto you, or Gail as well.  Thank you.  
MALE VOICE:  I'm extremely proud to sit on the CEC. 
[END RECORDING]
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