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NEW YORK CITY DEPARTMENT OF EDUCATION, CAPITAL AND GRANTS FINANCE
Contracts for Excellence 
District 1
 [START RECORDING]
MALE VOICE 1:  --a mathematical error somewhere, but with respect to class size reduction, which it seems like from Page 11 or Slide 11 - - or the district may have gotten additional money that we don't know about.  I'd like to know if that's the case where that money went.
FEMALE VOICE 1:  Okay.  Any other comments from our group assembled?

FEMALE VOICE 2:  I actually have a question.  I see - - .

FEMALE VOICE 3:  [Interposing] - - .

FEMALE VOICE 2:  --Slide number 10 about district-wide initiatives that central has apparently decided to allocate whatever that is, about $17 million in a variety of ways, none of which have anything to do with class size reduction.  And I'm wondering what input, if any, there is by parents or by the public into how central allocates that very large sum of money.  And it surprises me that its largest allocation is for principal training initiatives.  And I'd like to know how that, how principal training initiatives is tied back to the original goals, because it seems not so tied.

FEMALE VOICE 4:  So - - is pointing out that, Lisa, your first question apparently didn't get captured on--

LISA:  [Interposing] Oh, okay.  

FEMALE VOICE 4:  So if you wouldn't mind repeating.

LISA:  Absolutely.  Thank you.  Sorry about that.  

FEMALE VOICE 4:  If I can find the right plug.  - - .

LISA:  So on Slide 12 also, there is an allocation which is 32% of our district spending, discretionary spending, for teen teaching strategies.  And while we understand how maintain class size and maintaining pupil-teacher ratio and minimizing class size growth are directly tied to staffing, it is not clear that teen teaching strategies is about staffing, per se, because the word strategies makes me think about coaching or professional development, and so I'd like to know more about that.

FEMALE VOICE:  Thank you.

LISA:  I want to follow up on Katy's question with a related question.  It feels to me that a lot of DOE's initiatives are being funded with this money and that we're really not using it to supplement, as was intended to bring the city of New York up to snuff in terms of providing a quality education to all children, which was the whole point of the lawsuit and the settlement.  But instead, we're supplementing DOE's initiatives.  If networks are doing a lot of work around team teaching, around ICT, around special ed reforms this year, then this budget would make sense, and I wonder if that's related.  

Likewise, networks do a lot of work with principals, and so maybe Katy's point about taking is it 5% off the top for that, maybe this is helping to fund some of those network initiatives.  We don’t know a lot about what networks do, but this is the kind of stuff that we understand that they're doing.  We don't have a lot of transparency.

But overall, we know that we're not moving towards our goals of class size reduction.  The plan admits it.  The plan admits there wasn't funding, but even so, there is a fair amount of funding.  You see that people want to put funding into that, schools do.  You certainly hear that from parents at every opportunity.  Everyone understands that it's easier to do what our interviewee wants to do, which is make sure that each child meets -- is met where they are and taught to excel at their highest level.  It's much easier to do when you have fewer students in a class.  You can differentiate better and it helps make more quality teachers.  
And those things become impossible as class size grows.  And we've seen growing class size over the last few years.  We're going to find out just how much on our next presentation.  

MALE VOICE 1:  [Interposing] But I guess I'm still confused about the Contracts for Excellence.  If the intent of this money was to beef up education within the city due to a disparity in the taxation that occurred, then how come the money is not extra money as opposed to a flat line to the general budget of education?  It should be in addition to the money that the city would be providing to schools, and so it should be a plus category, as opposed to a flat line to the city's education budget.  So I still don't understand how New York City is in compliance with the court order to provide extra funding because New York City's children got ripped off to begin with.
So I'm still confused as to how this money being allocated does that, and not just in District 1, but for all the districts in the city.

FEMALE VOICE 1:  Any other comments?

LISA:  I'm just going to add one more comment, sorry, about the timing.  We appreciate that the administration worked with us to allow us to have our regularly scheduled March meeting and have this presentation and have the opportunity to respond.  We understand that the plans were delayed due to negotiations between the DOE and the State, but we are in the era of accountability where we're not finger-pointing.  We do have mayoral control.  We do have our mayor or statesman, and we do count on that person to not have to blame other people for things not getting done the way they want.  But we were originally invited in January?

FEMALE VOICE:  Mm-hmm.

LISA:  To have this presentation, and then it was taken off.  So we think the timing could be done in a much more proactive way and that outreach would be done so that there'd be more than a dozen people in the audience, and that one of the mandates is for borough-wide forums.  And I think if there were real borough-wide teach-ins, where everyone were given an opportunity to learn the history of the - - CFE lawsuit and then the history of the Contracts for Excellence and the intention and then had an opportunity to look at city-wide and then district budgets within the borough, I think there would be expanded opportunity for all parents to have the same kind of input and knowledge.

[Crosstalk]

FEMALE VOICE 5:  I just want to say from a non-CEC member point of view, I absolutely agree with Lisa.  I mean, I'm a member of SLT at my school.  I come to every one of these meetings that I can, the CEC meetings.  I try to stay as informed as possible, and this is the first time I've heard of this.  And so for me to come up with any kind of educated questions or to kind of break it down, I haven't had a chance to look at any of these numbers or try to figure out what any of this means.  So all I can sit here and say is that, yeah, if I had more time also I might have something intelligent to say, whereas now I'm just saying oh my God, we have a day to make some kind of comment about this?  It seems like something that happens pretty frequently and I'm kind of disappointed by that, too.

FEMALE VOICE 6:  - - parents to train the parents involvement or parents volunteer.  So it's talking about excellence.  My - - for you is - - teachers and principals and office of administration have to work together with the parents as a team so we want parents involved to donate, to donate the time to help the school to build up as a great school.  So anyone can explain any money or funding can support to train the parents who volunteer?  This is my point of view.  It's also important, parents who are involvement.

FEMALE VOICE 7:  So you're saying that some of the CE4 money should be used towards parent initiatives--
FEMALE VOICE 6:  [Interposing] Yes, yes.
FEMALE VOICE 7:  --and parent training.

FEMALE VOICE 6:  Because we don't have -- like in our school, it come in recess time, in lunch hour, one office staff watching almost 90 kids.  So right now we got kids got incidents and complains from everywhere to the office of administration.  It's no good to - - school as excellent.  It's school's safety, children's safety.  It must be the first priority to be concerned.

FEMALE VOICE 7:  Thank you.

FEMALE VOICE 6:  Thank you.

[Crosstalk]

FEMALE VOICE 8:  If there's no one else, I have - - .  Sorry.  So following up on what the parents said, I think you really raised for me a great area of both concern and a solution for the future.  If we wanted to improve the process, we would be working with our school leadership teams well before the budget process to understand that there is this separate and supposedly supplemental funding stream that the school leadership team should be deciding what the priorities are for each individual school in terms of the discretionary spending.  And that really should be built in, and as a member of the district leadership team, I'm going to bring that back to our district leadership team and make sure we add that to our agenda.

FEMALE VOICE:  [Interposing] - - yeah.

FEMALE VOICE:  Yeah.

FEMALE VOICE 9:  So you're suggesting that it would actually like be built into the SLT regs, that the SLTs should be voting on how the C4E money is spent in a school.  I think that's a great idea.

FEMALE VOICE 6:  - - also - - .

FEMALE VOICE 3:  [Interposing] - - .

FEMALE VOICE 6:  --cannot, teachers cannot spend the time watching all the kids at lunch hour and recess hour, so make sure the money is directly benefit to the parents or volunteer to be trained, training program.  Yeah.  Thank you.

FEMALE VOICE 1:  Okay.  I think we're going to close now our public comment section, because--
FEMALE VOICE 3:  [Interposing] That's it.  Turn it off.  Okay.
MALE VOICE 2:  - - .

FEMALE VOICE 3:  - - .

FEMALE VOICE 1:  So I want to thank Nina, who I know has not been feeling well.
FEMALE VOICE:  Thank you, Nina.  

[Crosstalk]

FEMALE VOICE:  --and in case you see a gentleman working in the back it's--

FEMALE VOICE:  [Interposing] That's Mr. Nina's husband.

FEMALE VOICE:  --he apparently, by working with FCA was responsible for this building's conception, or design.

FEMALE VOICE:  And he was involved in the East Side as well, another home run, right?

MALE VOICE 3:  - - .

FEMALE VOICE:  Right.

[Crosstalk]

MALE VOICE 3:  - - .

[Crosstalk]

FEMALE VOICE:  --thank you so much for getting our kids back home.

FEMALE VOICE:  Thank you.

FEMALE VOICE:  [Interposing] - - .

[Crosstalk]

FEMALE VOICE:  He's my chauffeur.

[Crosstalk]

FEMALE VOICE:  And a quick debt of thanks to Nina as well.  When we do our - - workshops for school - - next month, one of our important elements is to print out the school budget.  It's actually my getting a favor from Nina - - .  That was a huge deal to the school.  If you weren't sick, we'd be kissing your feet.

[END RECORDING]

C E R T I F I C A T E
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