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Appendix A:  NYCDOE Performance Goals Template

2010 Edition

These Performance Goals may undergo further refinement.  

We will alert you to any revisions.

Performance Goals Template

Introduction

The New York Charter Schools Act enables the creation of public charter schools, which operate independently of existing schools and districts and are publicly funded.  Charter schools are granted greater flexibilities than traditional public schools in return for high levels of accountability. 
The Charter Schools Act states that charter schools shall be held to “performance-based” accountability systems and must meet measurable student achievement results.  As such, the NYCDOE has high standards in evaluating the accountability plans (and, hence, goals) of proposed charter schools.  
The NYCDOE has articulated specific educational and organizational goals (NYCDOE common goals) that all charter schools authorized by the NYCDOE must write into their school goals and must achieve over the term of their first charter.  Most charter schools also elect to supplement the goals beyond what the NYCDOE requires because this allows the school’s accountability plan to more meaningfully reflect the programmatic nature and culture of the school.  Performance goals that are proposed by a school must be measurable and externally verifiable, and should be designed to measure distinct elements of the school’s program.  

Your accountability plan, including the benchmarks specified within the NYCDOE common goals and the school’s individualized goals, will guide your school in self-evaluation as you serve students on an ongoing basis.  Furthermore, your accountability plan will guide NYCDOE in it’s evaluation of your school performance across all five Performance and Compliance Standards on a yearly basis.  The NYCDOE’s review will culminate at the five year renewal, during which a school’s achievement towards the goals outlined in its accountability plan will guide the NYCDOE’s determination whether to request that the Board of Regents renew the charter and grant authorization for the school to continue to operate.
During the first year of a school’s operation and during the planning year, the school will have the opportunity to work with the NYCDOE to revise and tighten its goals and accountability plan.  While we will work with each school in its first year to refine these goals, applicants should be thoughtful about designing goals in their charter application that carefully reflect how the school proposes that it be held accountable. Please note that changes to the accountability plan after approval will constitute a change to the charter requiring both the approval of the Chancellor and Board of Regents. 
Please note that most NYCDOE common goals are 75% of students achieving proficiency.  Planning teams must evaluate the average performance levels of their proposed community school district, and should consider increasing these goals in cases where the average CSD proficiency exceeds 75% in given subject areas.
In the event that the 75% proficiency goal is deemed insufficient under the regulations of No Child Left Behind (NCLB), the NYCDOE will request that schools amend their charters to comply with federal regulations.

Instructions

Please complete the template below, and include it in your charter application.  The template contains both the NYCDOE common goals, as well as opportunities for your school to input its own school specific goals.  
Standard 1: High Academic Attainment and Improvement
Expectation: Students’ academic performance meets or exceeds local, state, and national standards.
Absolute Performance 

· Each year, the school will earn a score sufficient to place it in the 75th percentile of all schools on the “Performance” section of the citywide Progress Report.

· Each year, 75 percent of ___--___ graders who have been enrolled at the school on BEDS day for at least two consecutive years will perform at or above Level 3 on the New York State ELA examination.   (Relevant for schools serving grades 3-8.)
· Each year, 75 percent of ____ -- ____ graders who have been enrolled at the school on BEDS day for at least two consecutive years will perform at or above Level 3 on the New York State Mathematics examination. (Relevant for schools serving grades 3-8.)
· Each year, 75 percent of ____ and ____ graders who have been enrolled at the school on BEDS day for at least two consecutive years will perform at or above Level 3 on the New York State Science examination. (Relevant for schools serving grades 4 and 8.)

· Each year, 75 percent of ____  and ____ graders who have been enrolled at the school on BEDS day for at least two consecutive years will perform at or above Level 3 on the New York State Social Studies examination. (Relevant for schools serving grades 5 and 8.)
Value-Added Performance/ Progress 

Each year, the school will earn a score sufficient to place it in the 75th percentile of all schools on the “Progress” section of the citywide Progress Report.

For years 2 through 5 of the proposed charter, each grade-level cohort of the same students (i.e. students who are in the school for two years in a row) will reduce by one-half the gap between the percent at or above Level 3 on the previous year’s State ELA exam (baseline) and 90 percent at or above Level 3 on the current year’s State ELA exam.  For schools in which the number of students scoring above proficiency in a grade level cohort exceeded 75 percent on the previous year’s ELA exam, the school is expected to demonstrate some growth (above 75 percent) in the current year (relevant for schools serving grades 3-8).  (For measuring this goal, the difference will be calculated by subtracting the percentage of students who scored proficient on the NYS ELA test enrolled at the school on BEDS day of year 1 from the percentage of the same students who scored proficient on the NYS ELA test in year 2 and were continuously enrolled for two consecutive years on BEDS day.)
	
	Students Enrolled on BEDS Day

	Year 1
	A
	B
	C
	D
	E
	
	

	Year 2
	
	B
	C
	
	E
	F
	

	Year 3
	A
	B
	
	
	E
	F
	G

	Years 1-2
	
	B
	C
	
	E
	
	

	Years 2-3
	
	B
	
	
	E
	F
	

	Cohort
	
	B
	
	
	E
	
	


The table above demonstrates the students that would be considered in an analysis of value-added progress.  To evaluate progress from Year 1 to Year 2, the school will be comparing the performance of students who were enrolled on BEDs day of Year 1 to the performance of students who were enrolled on BEDs day of Year 2.  Thus, the students that would show Year 1-2 progress would be students B, C, & E.  Accordingly, the students that would show progress from Year 2 to Year 3 would be students B, E & F.  
For example, if 35% of a school’s students score proficient in year 1, the school must ensure that at least 55% of the same students who took the test at the school in year 1 are proficient the following year, thereby reducing the gap between the first year’s performance of 35% proficient and the goal of 75% proficient (or whatever level the school sets above 75%).

For years 2 through 5 of the proposed charter, each grade-level cohort of the same students will reduce by one-half the gap between the percent at or above Level 3 on the previous year’s State Math exam (baseline) and 75 percent at or above Level 3 on the current year’s State Math exam.  For schools in which the number of students scoring above proficiency in a grade level cohort exceeded 75 percent on the previous year’s Math exam, the school is expected to demonstrate growth (above 75 percent) in the current year.  (Relevant for schools serving grades 3-8.)
(For measuring this goal, the difference will be calculated by subtracting the percentage of student who scored proficient on the NYS MATH test enrolled at the school on BEDS day of year 1 from the percentage of the same students who scored proficient on the NYS MATH test in year 2 and were continuously enrolled for two consecutive years on BEDS day).
The chart below demonstrates the calculation of these measures
	Charter Year
	Target
	Students included
	Example

	2009-10
	No growth measure; absolute performance noted
	All continuously enrolled students who take the test
	50% students proficient

	2010-11
	% of students proficient in Year 1 + ½ (75-% of students proficient in Year 1)
	All students enrolled for two consecutive years who take the test
	School must attain:

50% + ½ (75-50) = 62.5% proficient

	2011-12
	% of students proficient in Year 2 + ½ (75-% of students proficient in Year 2)
	All students enrolled in 2010-11 and 2011-12 who took the test both years
	School must attain:

62.5% + ½ (75-62.5) = 68.75% proficient

	2012-13
	% of students proficient in Year 3 + ½ (75-% of students proficient in Year 3)
	All students enrolled in 2011-12 and 2012-13 who took the test both years
	School must attain:

68.5% + ½ (75-68.5) = 71.88% proficient


* Note that growth between 2012-13 and 2013-14 cannot be measured towards charter renewal because a renewal decision will be made before the data from year 5 is released.
High School and Post-Secondary Success Goals

Each charter high school has a very different design and mission.  In order to accommodate the variety of program designs, we have created a list of goals that schools can choose to adopt.  Each school should carefully consider which of the goals below will help them measure the attainment of their mission. Goals for performance on English and Math Regents as well as Graduation goals are all required.  Schools should also choose at least one other performance goal below, or design a different goal that will more appropriately measure the effectiveness of the school’s program.
Each year, the school will earn a score sufficient to place it in the 75th percentile of all schools on the citywide Progress Report.

Each year, the school will earn a score sufficient to place it in the 75th percentile of all high schools in credit accumulation as measured by the citywide Progress Report.  

Each year, 75% of students enrolled in grades 9-12 will accumulate 10 or more credits towards graduation.  The school will be accountable for all credits accumulated by students who were continuously enrolled in the school including students who have dropped out or enrolled in an accredited GED program, however, excluding the credits accumulated by students who have transferred from or to another school, were incarcerated, left the country, or died during the school year. The school will report this each September by submitting a report of student credit accumulation from the previous school year for purposes of the NYCDOE Progress Report.  
By the end of year 4 in the charter, 75 percent of the first cohort* will have scored at least 65 on the New York State Regents examinations in ELA. (Relevant for schools serving grades 9-12.)
By the end of year 4 in the charter, 75 percent of the first cohort* will have scored at least 65 on a New York State Regents examination in Math. (Relevant for schools serving grades 9-12.)

By the end of year 4, 75 percent of the initial cohort* will have scored at least 65 on the New York State Regents examinations in Science (Living Environment, Chemistry, or other).  (Relevant for schools serving grades 9-12.)

By the end of year 4, 75 percent of the initial cohort* will have scored at least 65 on the New York State Regents examinations in History (Global Studies or U.S. History).  (Relevant for schools serving grades 9-12.)
*cohort is defined as the group of students entering grade 9 on or before BEDS day in the same year at any school, regardless of when the student enters the charter school.  See footnote 1 below for an example of this cohort definition from the 2008 NYSED Student Information Repository System Policy Manual.
Each year, the average performance of students in the 10th grade will exceed the state average on the PSAT tests in Critical Reading and Mathematics.  It is expected that the participation rate for this test will be 75% or greater.
*this will be measured by comparing data released by The College Board on state PSAT averages to the school’s reported average PSAT scores.

Each year, the average performance of students in the 12th grade will exceed the state average on the SAT or ACT tests in reading and mathematics.  It is expected that the participation rate for this test will be 75% or greater.

Each year, the school will demonstrate the preparation of its students for post-secondary success through at least one measure of its own design.  Such measures might be based on:

· Attainment of Advanced Regents Diplomas
· Example: 75% of students who graduate within 5 years will graduate with an Advanced Regents Diploma.

· Performance on AP, IB, or SAT II exams

· Example: 100% of students enrolled in an AP course will take the AP test and 50% of those students will attain a score of 3 or higher.

· College credits earned during high school

· Example: 80% of students enrolled in classes designed towards college accreditation will receive earn the minimum amount of college credits. 

· Attainment of Honors Regents Diploma

· Example: 20% of students who graduate within 5 years will graduate with an Honors Regents Diploma.

· Attainment of industry certification or licensing in a Career and Technical Education (CTE) program

· Example: 80% of students enrolled in Career and Technical Education (CTE) programs will receive a license or certificate from the program.
Each year (after the first class has graduated), at least 75% of students will successfully complete their first semester of college by passing all classes in which they are enrolled.

(Schools that adopt this measure must articulate plans and capacity for measuring success beyond graduation.  Examples of this include incentives for having students send copies of their transcripts at the end of their first semester in college, asking students to sign a waiver to have transcripts sent back to the school, or using a national database for college students to track student progress through college.)

Graduation Rates 

Each year, the school will earn a score sufficient to place it in the 75th percentile of all schools on the citywide Progress Report.

Each year, at least 75% of each student cohort (as defined by the New York State Education Department)
 graduates within five years.

Schools in their first five-year cycle will be evaluated on their progress towards meeting this goal by measuring the % of students graduating in 4 years. 

Comparative Performance 

Each year, the school will earn a score sufficient to place it in the 75th percentile of all schools on the citywide Progress Report.

· Note: The NYCDOE will determine similar schools based on characteristics, including, but not limited to previous student performance, geographic location and student ethnic, racial, and low-income status.  (Peer groups may be determined by the NYCDOE Progress Report.)  Comparisons to Community School District performance, where relevant, will be calculated by the taking the percent of students proficient in the charter school and comparing the proficiency rates only to those same grades in the community school district.
Each year, the percent of students performing at or above Level 3 on the State ELA exam in each tested grade will, in the majority of grades, exceed the average performance of students tested in the same grades of the Community School District in which the school is located.  This will be measured by an analysis of performance compared to CSDs conducted by NYCDOE.  (Relevant to schools serving grades 3-8.)
Each year, the percent of students performing at or above Level 3 on the State Math exam in each tested grade will, in the majority of grades, exceed the average performance of students tested in the same grades of the Community School District in which the school is located. This will be measured by an analysis of performance compared to CSDs conducted by NYCDOE.  (Relevant to school serving grades 3-8.)
From years 2-4, the school will receive a ‘B’ or higher on the Student Progress section of the NYCDOE Progress Report.

Each year, the percent of students in the high school accountability cohort passing an English Regents exam with a score of 65 or above by the end of their fourth year will exceed that of the students in the high school accountability cohort from a group of similar schools as determined by the NYCDOE Progress Report peer schools. (Relevant to school serving grades 9-12.)
Each year, the percent of students in the high school accountability cohort passing a Math Regents exam with a score of 65 or above by the end of their fourth year will exceed that of the students in the high school accountability cohort from a group of similar schools as determined by the NYCDOE Progress Report peer schools. (Relevant to schools serving grades 9-12.)
AYP Status 

Each year, the school will be deemed “In Good Standing” on the NYS Report Card.  
Alternative/Internal Assessment Indicators

Each year, _______________________________________________________________

Each year, _______________________________________________________________

School-Specific Educational Indicators

Each year, _______________________________________________________________

Each year, _______________________________________________________________

Standard 2: Responsive Educational Program and Environment
Expectation:  A quality educational program enables all students to achieve academically and socially.
Student Engagement 

Each year, the school will have an average daily student attendance rate of at least 95 percent.  

*This will be measured by school reported data from an attendance tracking system such as ATS on the Annual Report submitted August 1.  The figure will be calculated by: 
sum of the total number of days absent for each child in the school
total number of possible school days 



X      (total number of students)
Each year, 95 percent of all students enrolled on the last day of the school year will return the following September.

Adherence to Contract Terms

Each year, the school will comply with all applicable laws, rules, regulations and contract terms including, but not limited to, the New York Charter Schools Act, the New York Freedom of Information Law, the New York Open Meetings Law, the federal Individuals with Disabilities Education Act, and federal Family Educational Rights and Privacy Act.

School-Specific Non-Academic Indicators

Each year, _______________________________________________________________

Each year, _______________________________________________________________

Standard 3:  Responsible School Leadership, Governance and Management

Expectation: Leadership furthers the school’s mission, program and goals and is strategic to ensure adequacy, alignment and coherence of actions.

· School-specific goals to be input by individual teams–
Standard 4: Financial Sustainability and Internal Controls
Expectation: The school is a well-run organization and capable of achieving long-term success.
Enrollment Stability

Each year, student enrollment will be within 15% of full enrollment as defined in the school’s contract.  This will be measured each year by an analysis of student enrollment figures in ATS.
Financial Compliance

Upon completion of the school’s first year of operation and every year thereafter, the school will undergo an independent financial audit that will result in an unqualified opinion and no major findings
.

Financial Viability

Each year, the school will operate on a balanced budget
 and maintain a stable cash flow.

Standard 5:  Strong Culture and Supportive Relationships

Expectation: There is high social trust among the school community and culture of excellence.

Parent Satisfaction

Each year, parents will express satisfaction with the school’s program, based on the NYCDOE Learning Environment Survey in which the school will receive scores of 7.5 or higher in each of the four survey domains: Academic Expectations, Communication, Engagement, and Safety and Respect.  The school will only have met this goal if 50% or more parents participate in the survey.
Staff Satisfaction 

Each year, teachers will express satisfaction with school leadership and professional development opportunities as determined by the teacher section of the NYCDOE Learning Environment Survey in which the school will receive scores of 7.5 or higher in each of the four survey domains: Academic Expectations, Communication, Engagement, and Safety and Respect. The school will only have met this goal if 50% or more teachers participate in the survey.

*Schools are strongly recommended to set a goal for staff retention for each year of the charter.

Student Satisfaction

For schools serving grades 5 and higher, each year, students will express satisfaction with the school as determined by the teacher section of the NYCDOE Learning Environment Survey in which the school will receive scores of 7.5 or higher in each of the four survey domains: Academic Expectations, Communication, Engagement, and Safety and Respect. The school will only have met this goal if 50% or more of students enrolled participate in the survey.
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� The 2005 school accountability cohort� XE "accountability cohort" � consists of all students, regardless of their current grade level, who were enrolled in the school on October 1, 2008 (BEDS day� XE "BEDS day" �) and meet one of the following conditions:


first entered grade 9 (anywhere) during the 2005–06 school year (July 1, 2005 through June 30, 2006); or 


in the case of ungraded� XE "ungraded students" � students with disabilities� XE "students with disabilities" �, reached their seventeenth birthday during the 2005–06 school year.  The cohort� XE "cohort" � year of students whose last enrollment record has a grade of “14” (i.e., 7–12 ungraded) will be identified using their birth date, even if they have a conflicting entry in the “First Date of Entry into Grade 9” field.  Ungraded students are included in the 2005 school accountability cohort� XE "accountability cohort" � if their birth date is between July 1, 1988 and June 30, 1989 (inclusive).





�  Schools may voluntarily include alternative/internal indicators by which their performance will be measured.  Such measures must be externally verifiable, for example, portfolio assessments by external community jury.


� Schools may voluntarily include school-specific educational indicators by with their performance will be measured.  Such measures must be externally verifiable and may include measures such as performance on nationally-normed assessments or college acceptance rates. 


� . Schools may voluntarily include school-specific non-educational indicators by with their performance will be measured.  Such measures must be externally verifiable and may include indicators such as civic involvement of students and professional growth of teachers.


� The NYCDOE will determine a finding to be “major” if it indicates a deliberate act of wrongdoing, reckless conduct or causes a loss of confidence in the abilities or integrity of the school or seriously jeopardizes the continued operation of the school.


� A budget will be considered “balanced” if revenues equal or exceed expenditures.
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