Facilitation Guide

Activity: Implementing the Citywide Instructional Expectations: Task/Unit Selection Case Study (90 minutes)
Overview:
In this activity, participants will read and analyze a case study in which a 7th grade interdisciplinary teacher team makes decisions about implementation of a Common Core-aligned, curriculum-embedded task. More specifically, participants will identify and discuss challenges and concerns, and will discuss action steps to strengthen the teacher team’s practice. Finally, participants will reflect upon how this case study may inform their own team’s practice. Although the task and teacher team are at the 7th grade level, a deep analysis of this team’s practice can serve as a valuable learning tool for teachers at the high school level, as well. 

Outcome:
Participants will examine how a teacher team approaches implementation of the citywide instructional expectations, gaining insight into the team’s understanding of the letter and spirit of the expectations, alignment to expected standards, the rigor of tasks, and the access points provided by the task. Participants will then consider how this process can improve their own teacher team’s practice.
Guiding Questions:
· How might school communities interpret and implement the citywide instructional expectations? 
· How can examining another teacher team’s practice inform the work of our own teacher team?
Materials:
· Case Study: Citywide Instructional Expectations Implementation
· American Revolution Newspaper Project – description and template
· Omnivore’s Dilemma Common Core-aligned bundle (7th grade Literacy) , for reference
· 2011-12 Citywide Instructional Expectations
Facilitation Notes:
1. Introduction. (5 minutes). Facilitator provides a short overview of the activity by stating that participants will:
· Read a case study of how a teacher team is approaching implementation of the citywide instructional expectations
· Analyze and discuss teacher team practice
· Reflect on how this process can inform the work of their own teacher team

2. Read Case Study and Review Supplementary Documents. (25 minutes). Facilitator asks participants to independently read the case study and review the American Revolution Newspaper task as well as Omnivore’s Dilemma task. Participants should use the following questions to guide them through the case study:

· How do the teachers address the citywide instructional expectations and access, alignment, and rigor?
· What are the teacher team’s strengths/areas for growth?

3. Analyze and Discuss Teacher Team Practice. (20 minutes). In pairs, participants analyze and discuss teacher team practice. The following questions should be used to guide their analysis and discussion:

· What does the team do well? What is the evidence?
· To what degree does this team understand the citywide instructional expectations? What is the evidence?
· What are some next steps/areas for improvement for this team as it considers the concepts of access, alignment, and rigor for all students?

4. Whole-Group Share. (20 minutes). Facilitator asks pairs to share their analysis of the teacher team’s practice, beginning with the strengths and then moving to areas for growth and possible next steps. Facilitator charts responses.  
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	Next Steps

	
	
	



5. Reflection/Debrief. (20 minutes). Facilitator asks participants to reflect on the case study and the work of their own team or school by considering the following questions:

· To what degree does this case study reflect the challenges/successes your school community is experiencing as it implements the citywide instructional expectations?
· How can this activity inform the work of your own teacher team?
· What are some steps your teacher team can take to strengthen its work?
· What additional supports do you need as you continue to implement the citywide instructional expectations?


