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Section I 
 
Student Assessment Data 

New York State Assessment Results 
Regents Exam Year All Students General Education Students Students with Disabilities 

% Scoring: % Scoring: % Scoring at or above:   Total 
Tested  

<54 
 

55- 64 
 

65-84 
 

>85

Total  
Tested  

<54 
 

55-64 
 

65-84 
 

>85

Total 
Tested  

<54 
 

55-64 
 

65-84 
 

> 85 
2009-  10                
2008-  09                
2007-  08                
2006-  07                

Comprehensive  
English 

                
2009-  10                
2008-  09                
2007-  08                
2006-  07                

Math A 

                
2009-  10                
2008-  09                
2007-  08                
2006-  07                

 
Math B 

                
Integrated Algebra 2009-10 91 21% 29% 51% 0% 84 19% 29% 52% 0% 7 43% 29% 29% 0% 

Geometry 2009-10 14 14% 21% 64% 0% 12 – – – – 2 – – – – 
2009-10 106 40% 14% 45% 1% 97 41% 12% 45% 1% 9 22% 33% 44% 0% 
2008-  09                
2007-  08                
2006-  07                

Global History  
& Geography 

                
2009-  10                
2008-  09                
2007-  08                

US History 
& Gov’t. 

2006-  07                
                 

 
 
The — symbol indicates that data for a group of students have been suppressed. If a group has fewer than five students, 
data for that group and the next smallest group(s) are suppressed to protect the privacy of individual students. 
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New York State Assessment Results  
 

 Year All Students General Education Students Students with Disabilities 
% Scoring: % Scoring: % Scoring at or above:   Total 

Tested  
<54 

 
55- 64 

 
65-84 

 
>85

Total  
Tested  

<54 
 

55-64 
 

65-84 
 

>85

Total 
Tested  

<54 
 

55-64 
 

65-84 
 

> 85 
Living Environment 2009-10 88 19% 28% 52% 0% 81 19% 28% 53% 0% 7 29% 29% 43% 0% 

2008-09                
2007-08                

 

2006-07                
2009-10                
2008-09                
2007-08                
2006-07                

Phys. Setting/ 
Earth Science 

                
2009-10                
2008-09                
2007-08                
2006-07                

Phys. Setting/ 
Chemistry 

                
2009-10                
2008-09                
2007-08                
2006-07                

Phys. Setting/ 
Physics 
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New York State Assessment Results 
 
 

NYS English as a 
Second Language 
Achievement Test 

Year All Students General Education Students Students with Disabilities 

% Scoring: % Scoring: % Scoring at or above:   Total 
Tested  

<54 
 

55- 64 
 

65-84 
 

>85 

Total  
Tested  

<54 
 

55-64 
 

65-84 
 

>85 

Total 
Tested  

<54 
 

55-64 
 

65-84 
 

> 85 
2009-  10                
2008-  09                
2007-  08                
2006-  07                

Listening & Speaking 
(Gr. 7-8) 

                
2009-  10                
2008-  09                
2007-  08                
2006-  07                

Reading &Writing 
(Gr. 7-8) 

                
2009-10 28 0% 11% 7% 82% 21 0% 10% 5% 86% 7 0% 14% 14% 71% 
2008-09 14 0% 14% 7% 79% 12 – – – – 2 – – – – 
2007-  08                
2006-  07                

Listening & Speaking 
(Gr. 9-12) 

                
2009-10 28 7% 43% 39% 11% 21 5% 38% 43% 14% 7 14% 57% 29% 0% 
2008-09 14 0% 50% 43% 7% 12 – – – – 2 – – – – 
2007-  08                
2006-  07                

Reading &Writing 
(Gr. 9-12) 

                
 
 
 

The — symbol indicates that data for a group of students have been suppressed. If a group has fewer than five students, 
data for that group and the next smallest group(s) are suppressed to protect the privacy of individual students. 
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Progress Toward Goal Attainment 

2009-10 
 
  

Goal/Objective: 
Desired Level of Attainment 

Actual Result: 
Observed Level of Attainment 

Measure Used 
To Indicate 

Attainment of the 
Goal/Objective 

Was the Goal/
Objective 

Met? 
(Y/N) 

Explanation if Not Met/ 
Efforts to be Undertaken 

Standard 1: High Academic Attainment and Improvement 
Expectation: Students’ academic performance meets or exceeds local, state, and national standards. 
Measure 1:  Each year, 75 percent of 9 
-- 12 each cohort will pass the New 
York State Regents examinations in 
ELA.  

No data available. NYS Regents 
examinations in 

ELA 

N/A No students at AECI have taken 
the English Regents 
examination.  Students will take 
the assessment in grade 11, as is 
common in many other schools; 
however, in 2009-10 the school 
enrolled only grade 9-10 
students (and grade 9 in 2008-
09). 

Measure 2:  Each year, 75 percent of 9 
-- 12 each cohort will pass the New 
York State Regents examinations in 
Math.  

53% of the students in the school's 2008 cohort who have taken a 
Regents examination in math have passed.  

 

 

NYS Regents 
examinations in 

Math 

N 

 

 

 

The school's 2008 cohort will 
be the first graduating from the 
school, and so is the first with a 
substantial number of tested 
students. All of the students will 
have been tested before the end 
of their fourth year in the 
cohort, at which time a more 
meaningful evaluation of the 
school's outcomes for this 
measure can be made. 

Math teachers are engaged in 
targeted professional 
development surrounding the 
effective use of formative 
assessment in order to better 
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Goal/Objective: 
Desired Level of Attainment 

Actual Result: 
Observed Level of Attainment 

Measure Used 
To Indicate 

Attainment of the 
Goal/Objective 

Was the Goal/
Objective 

Met? 
(Y/N) 

Explanation if Not Met/ 
Efforts to be Undertaken 

gauge students’ progress and 
areas of need.  Extra tutoring 
has been made available to 
students before and after 
school.  The school is also 
developing a better structure for 
formal interim assessments.    

Measure 3: For the 2008-09 through 
2012-13 school years, each cohort of 
students will reduce by one-half the 
gap between percent passing the ELA 
Regents examination and the previous 
cohorts’ passing rate on the ELA 
Regents examination.   

No data available. NYS Regents 
examinations in 

ELA 

N/A The school did not administer 
Regents assessments in 2008-09 
(only grade 9 students were 
enrolled), and thus there is no 
comparison cohort. 

Measure 4: For the 2008-09 through 
2012-13 school years, each cohort of 
students will reduce by one-half the 
gap between percent passing the Math 
Regents examination and the previous 
cohorts’ passing rate on the Math 
Regents examination.   

No data available. NYS Regents 
examinations in 

Math 

N/A The school did not administer 
Regents assessments in 2008-09 
(only grade 9 students were 
enrolled), and thus there is no 
comparison cohort. 

Measure 5: Each year, the percent of 
each cohort of students passing the 
ELA Regents examination will place 
the school in the top quartile of all 
similar schools1.  

No data available. NYS Regents 
examinations in 

ELA 

N/A 2009-2010 Regents data for 
comparison schools is released 
by NYSED via NY School 
Report Cards, which have not 
yet been released. Furthermore, 
NYC DOE has not set forth a 
list of "similar schools" for the 
charter school. (The NYC DOE 
Progress Reports for high 
schools--to be released in 
November 2010--will contain a 

                                                 
1 The NYCDOE will determine “similar schools” based on characteristics, including but not limited to, geographic location and student ethnic, racial and low-income status.  
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Goal/Objective: 
Desired Level of Attainment 

Actual Result: 
Observed Level of Attainment 

Measure Used 
To Indicate 

Attainment of the 
Goal/Objective 

Was the Goal/
Objective 

Met? 
(Y/N) 

Explanation if Not Met/ 
Efforts to be Undertaken 

list of "peer schools" but these 
are not determined based in any 
way on "geographic location 
and student ethnic, racial and 
low-income status" as the 
similar schools are supposed 
to.) 

Measure 6: Each year, the percent of 
each cohort of students passing the 
Math Regents examination will place 
the school in the top quartile of all 
similar schools2. (schools serving 
grades 9-12) 

No data available. NYS Regents 
examinations in 

Math 

N/A 2009-2010 Regents data for 
comparison schools is released 
by NYSED via NY School 
Report Cards, which have not 
yet been released. Furthermore, 
NYC DOE has not set forth a 
list of "similar schools" for the 
charter school. (The NYC DOE 
Progress Reports for high 
schools--to be released in 
November 2010--will contain a 
list of "peer schools" but these 
are not determined based in any 
way on "geographic location 
and student ethnic, racial and 
low-income status" as the 
similar schools are supposed 
to.) 

Measure 7: Each year, the school’s 
aggregate Performance Index on the 
State ELA exam will meet its Annual 
Measurable Objective set forth in the 
State’s No Child Left Behind (NCLB) 
accountability system.   

No data available. NYS ELA exam N/A No students at AECI have taken 
the English Regents 
examination. Students will take 
the assessment in grade 11, as is 
common in many other schools; 
however, in 2009-2010 the 
school enrolled only grade 9-10 

                                                 
2 The NYCDOE will determine “similar schools” based on characteristics, including but not limited to, geographic location and student ethnic, racial and low-income status.  
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Goal/Objective: 
Desired Level of Attainment 

Actual Result: 
Observed Level of Attainment 

Measure Used 
To Indicate 

Attainment of the 
Goal/Objective 

Was the Goal/
Objective 

Met? 
(Y/N) 

Explanation if Not Met/ 
Efforts to be Undertaken 

students (and grade 9 in 2008-
2009). 

Measure 8: Each year, the school’s 
aggregate Performance Index on the 
State Math exam will meet its Annual 
Measurable Objective set forth in the 
State’s No Child Left Behind (NCLB) 
accountability system.   

Unable to determine at this time. NYS Math exam TBD The school's Performance Index 
is 132 for the students in the 
school's 2008 cohort who have 
taken a Regents examination in 
math. The school's 2008 cohort 
will be the first graduating from 
the school, and so is the first 
with a substantial number of 
tested students. All of the 
students will have been tested 
before the end of their fourth 
year in the cohort, at which 
time a more meaningful 
evaluation of the school's 
outcomes can be made. Note 
that the Annual Measurable 
Objective--applicable for 2006 
cohorts, not 2008 cohorts--is 
173. 

Measure 9: Each year, the school’s 
aggregate Performance Index on the 
State Science exam will meet its 
Annual Measurable Objective set forth 
in the State’s No Child Left Behind 
(NCLB) accountability system.   

Unable to determine. NYS Science exam N/A This measure is not applicable: 
the state has not set forth an 
Annual Measurable Objective 
for science in its NCLB 
accountability system. 

Measure 10: Beginning in 2008-09 
and each year thereafter, the school’s 
aggregate Performance Index on the 

Unable to determine. NYS Social Studies 
exam 

N/A This measure is not applicable: 
the state has not set forth an 
Annual Measurable Objective 
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Goal/Objective: 
Desired Level of Attainment 

Actual Result: 
Observed Level of Attainment 

Measure Used 
To Indicate 

Attainment of the 
Goal/Objective 

Was the Goal/
Objective 

Met? 
(Y/N) 

Explanation if Not Met/ 
Efforts to be Undertaken 

State Social Studies exam will meet its 
Annual Measurable Objective set forth 
in the State’s No Child Left Behind 
(NCLB) accountability system.   

for social studies in its NCLB 
accountability system. 

Measure 11:  Each year, at least 75% 
of each student cohort graduates after 
five years 

No data available. School’s Graduation 
Records 

N/A The school was in only its 
second year of existence in 
2009-2010 and enrolled only 
grade 9 students in 2008-2009 
and grades 9-10 in 2009-2010 

Measure 12: Each year, seventy-five 
percent of students enrolled in the 
school for two or more years will 
perform at or above 65 (passing grade) 
on the New York State Regents 
Science Exams (Living Environment 
and Chemistry). 

No data available. New York State 
Regents Science 

Exams  

N/A No students in 2009-2010 had 
been enrolled for two or more 
years, because the school did 
not exist two years earlier (i.e. 
in 2007-2008). 
 

Measure 13:  Each year, seventy-five 
percent of students enrolled in the 
school for two or more years will 
perform at or above 65 (passing grade) 
on the New York State Regents social 
studies exams (US History & 
Government and Global History & 
Geography) 

No data available. New York State 
Regents Social 
Studies exams  

N/A No students in 2009-2010 had 
been enrolled for two or more 
years, because the school did 
not exist two years earlier (i.e. 
in 2007-2008). 
 

Standard 2: Responsive Educational Program and Environment 
Expectation:  A quality educational program enables all students to achieve academically and socially. 
Measure 1:  Each year, the school will 
have a daily student attendance rate of 
at least 95 percent.   

Sep – 90.2% 

Oct – 90.4% 

Nov – 87.8% 

Dec – 82.3% 

Jan – 86.7% 

Daily Attendance 
Records 

N The average rate of attendance 
for the 2009-2010 school year 
indicates an improvement from 
the 2008-2009 school year, 
when the average attendance 
rate was 85.6%.  Regular 
monitoring took place during 
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Goal/Objective: 
Desired Level of Attainment 

Actual Result: 
Observed Level of Attainment 

Measure Used 
To Indicate 

Attainment of the 
Goal/Objective 

Was the Goal/
Objective 

Met? 
(Y/N) 

Explanation if Not Met/ 
Efforts to be Undertaken 

Feb – 83.1% 

Mar – 87.3% 

Apr – 86.6% 

May – 85.5% 

June – 89.6% 

Average was 87.1% 

the 2009-2010 school year 
which enabled the school to 
improve its attendance rate.    

Even though there was 
improvement the school did not 
meet its goal.  This indicates the 
need for increased monitoring 
and communication. For the 
2010-2011 school year a new 
part-time position has been 
established called the 
Coordinator of Student Success.  
This staff member will be 
responsible for monitoring and 
working with those students and 
their families who are most at 
risk of being below the 
attendance goal.     

Measure 2:  Each year, 95 percent of 
all students enrolled during the course 
of the year return the following 
September. 

Of the 119 students enrolled at the end of 2008-09, 91 students 
returned for the 2009-10 school year, meaning 76% of students 
returned September 2009. 

Of the 109 students enrolled at the end of 2009-10, 194 students 
returned for the 2010-11 school year, meaning 93% of students 
returned September 2010. 

Student Enrollment 
Records 

N The retention rate of students 
from the school’s first year of 
operation to the next was 76%.  
In addition to the fact that some 
children moved over the 
summer, the retention rate from 
2008-09 to 2009-10 suffered 
due to students and their 
families realizing that AECI 
was not a great fit for them, 
whether due to the theme, 
length of the school day, or 
some other personal reason. 

With better communication to 
students and families in 2009-
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Goal/Objective: 
Desired Level of Attainment 

Actual Result: 
Observed Level of Attainment 

Measure Used 
To Indicate 

Attainment of the 
Goal/Objective 

Was the Goal/
Objective 

Met? 
(Y/N) 

Explanation if Not Met/ 
Efforts to be Undertaken 

10 (the school’s second year of 
operation), the retention rate 
going into the third year 
improved dramatically to 93%, 
just short of the goal of 95%.  
With this upward trend and the 
addition of the Coordinator of 
Student Success to facilitate 
stronger home-school 
connection, we are confident 
we will surpass this measure 
next year. 

Measure 3:  Each year, the school will 
comply with all applicable laws, rules, 
regulations and contract terms 
including, but not limited to, the New 
York Charter Schools Act, the New 
York Freedom of Information Law, the 
New York Open Meetings Law, the 
federal Individuals with Disabilities 
Education Act, and federal Family 
Educational Rights and Privacy Act. 

AECI has generally and substantially complied with all applicable 
laws, rules and regulations.  The Board takes legal compliance 
matters very seriously and has retained outside counsel to ensure 
compliance with all relevant laws.  AECI has in place and 
maintains effective systems, policies, procedures and other controls 
for ensuring that legal and charter requirements.  Victory Schools 
conducts written and on-site audits of AECI’s operations in order to 
ensure that the school is fulfilling its compliance requirements.  
AECI’s staff has been trained with respect to all applicable 
procedures and systems.  The staff is empowered to identify and 
address any possible legal or compliance issues and to report these 
matters to the Board, Victory or its counsel. 

Board Policies and 
Meetings 

Y Monitoring of systems and 
training of staff will be an 
ongoing process to ensure that 
there continues to be 
compliance in this area. 

Measure 4:  Each year, grades 9-12 
will maintain a waiting list equal to or 
exceeding 10% of the school’s 
population. 

The school had zero students on its wait list. 

 

School Waiting List N In 2009-2010, AECI was in its 
second year of operation.  It did 
not reach its full enrollment 
target during the 2009-2010 
school year and therefore did 
not have a waiting list.  

Throughout the 2009-2010 year 
a more comprehensive 
recruitment plan was 

 
12



Goal/Objective: 
Desired Level of Attainment 

Actual Result: 
Observed Level of Attainment 

Measure Used 
To Indicate 

Attainment of the 
Goal/Objective 

Was the Goal/
Objective 

Met? 
(Y/N) 

Explanation if Not Met/ 
Efforts to be Undertaken 

implemented to allow the 
community to be more aware 
that AECI is an option for their 
children.  This resulted in a 
large number of applications for 
the 2010-2011 school year.  
There are currently 22 students 
on the waiting list for the 2010-
2011 school year, meaning 
recruitment efforts during the 
2009-2010 school year yielded 
positive results. 

Standard 3:  Responsible Governance and Management 

Leadership furthers the school’s mission, program and goals and is strategic to ensure adequacy, alignment and coherence of actions. 

Measure 1:  Each year, student 
enrollment will be within 15% of full 
enrollment as defined in the school’s 
contract. 

 

 

 

 

 

 

AECI’s enrollment has ranged from 228 to 240 students throughout 
the course of the year.  The school could have served 250 students 
at full capacity.  Thus, student enrollment stayed within 4-9% of its 
full enrollment, exceeding the goal of 15%. 

 

School Rosters Y Systems have been developed 
for the next school year to 
ensure that enrollment 
continues to stay within 15%. 

Standard 4: Solid Foundation and Infrastructure 

Measure 1:  Upon completion of the 
school’s first year of operation and 
every year thereafter, the school will 

There were no major findings on the 2009-10 independent financial 
audit. 

Independent 
Financial Audit 

Y  
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Goal/Objective: 
Desired Level of Attainment 

Actual Result: 
Observed Level of Attainment 

Measure Used 
To Indicate 

Attainment of the 
Goal/Objective 

Was the Goal/
Objective 

Met? 
(Y/N) 

Explanation if Not Met/ 
Efforts to be Undertaken 

undergo an independent financial audit 
that will result in an unqualified 
opinion and no major findings3. 

 Findings 

Measure 2:  Each year, the school will 
operate on a balanced budget4 and 
maintain a stable cash flow. 

The school maintained a balanced budget and stable cash flow 
throughout the year and kept within the limits of the budget of 
operating expenses throughout the school year. 

Monthly and weekly 
financial statements 

 

Y  

Standard 5:  Strong Culture and Supportive Relationships 

There is high social trust among the school community and culture of excellence. 

Measure 1:  Each year, parents will 
express satisfaction with the school’s 
program, based on the school’s Parent 
Survey in which at least 80% of all 
parents5 provide a positive response to 
each of the survey items. 

71 parents (32%) completed the school-based survey as follows: School-based Parent 
Surveys 

N There was a significant increase 
from the 2008-2009 to the 
2009-2010 school years  in the 
number of parents who did 
participation in the parent 
satisfaction survey. Even 
though the school did not meet 
its objective of 80% 
participation there was an 
increase of 25% over last year 
in the level of parent 
participation in the survey.   

The school continues to work 
with the PTO and has created 
student and parent ambassadors 
to increase parent participation 
in all school activities, 
including the Parent Survey.   

Of those parents who did 
                                                 
3 The NYCDOE will determine a finding to be “major” if it indicates a deliberate act of wrongdoing, reckless conduct or causes a loss of confidence in the abilities or integrity of the 
school or seriously jeopardizes the continued operation of the school. 
4 A budget will be considered “balanced” if revenues equal or exceed expenditures. 
5 All parents include those who do not respond to the survey. 
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Goal/Objective: 
Desired Level of Attainment 

Actual Result: 
Observed Level of Attainment 

Measure Used 
To Indicate 

Attainment of the 
Goal/Objective 

Was the Goal/
Objective 

Met? 
(Y/N) 

Explanation if Not Met/ 
Efforts to be Undertaken 

Parents are very satisfied or satisfied with:
Overall school culture and environment 92.86%
Standards and expectations for student learning and behavior 88.73%
Class size 91.55%
Support and concern for their child's individual growth 92.96%
Their child's academic achievement/progress 86.11%
Their child's behavioral conduct/progress 90.28%
School discipline policy and procedures 91.30%
Opportunities for parent/family involvement 92.86%
Communication between school and home 94.29%
School leadership 92.65%
Quality of their child's teacher(s) this year 95.77%
School safety 90.00%
School's curriculum and instructional rigor 91.55%
Variety of courses and activities offered 90.00%
Parents believe that the school's academic program is:
Excellent or Good 85.53%
Excellent, Good, or Satisfactory 98.68%  

 

respond to the parent survey 
there was a significantly 
consistent increase in the 
overall level of parent 
satisfaction with all areas of the 
school from the previous school 
year.    
 
During the first year of the 
school there was much 
transition with the leadership 
and teaching staff.  During the 
second year the level of 
transition significantly 
decreased. 
 
One focus of the school was to 
create a stronger positive school 
culture and increase 
communication between the 
school and the home. Monthly 
Parent Newsletters in English 
and Spanish, informational 
letters mailed to the parents 
regarding important school 
information, monthly PTO 
meetings,  high teacher 
attendance, and consistent 
implementation of school 
expectations for teachers, 
students, and parents enabled 
the school to improve the level 
of involvement and 
understanding in their child’s 
education.       
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Section II 
 

Charter School Student and Teacher Attrition Rates 
 
 
 

Charter School Student Attrition Rates 
2009-10 

 
 

 2009-10 2008-09 2007-08 2006-07 
Number of students leaving for lack of transportation 0 0 N/A N/A 
Number of students leaving for geographic reasons (e.g., out of 
state/district relocation) 7 5 N/A N/A 

Number of students leaving for more restrictive special education 
setting  1 0 N/A N/A 

Number of students leaving due to parental choice (e.g., school 
transfer closer to residence, local elementary school, parent 
convenience) 

7 4 N/A N/A 

Number leaving for other reasons (undetermined) 23 27 N/A N/A 
Total number of students leaving. 38 36 N/A N/A 
Highest Number Enrolled 
(July 1 – June 30) 

240 121 N/A N/A 

Total Percent Attrition 15.8% 29.8% N/A N/A 
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Charter School Teacher Attrition Rates 
2009-10 

 
 

 2009-10 2008-09 2007-08 2006-07 
Number of Classroom 

Teachers 13 7 N/A N/A 

Number of Special Area 
Teachers 3 3 N/A N/A 

Total Number of Teachers 16 10 N/A N/A 
Total Number of Teachers 

Leaving 2 2 N/A N/A 

Total Percent Attrition 13% 20% N/A N/A 
 
 

 2009-10 2008-09 2007-08 2006-07 
Number of teachers leaving 
for geographic reasons (out 

of state/relocation) 
  N/A N/A 

Number of teachers leaving 
to take a position in a 

school district 
1  N/A N/A 

Number of teachers leaving 
to take a position in 

another charter school 
  N/A N/A 

Number of teachers not 
retained 1  N/A N/A 

Number of teachers leaving 
for other reasons (or 

undetermined) 
 2 N/A N/A 
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Section III 
 
Financial Statements 
 
On the following pages are AECI’s 2009-2010 financial statements, including: 
 

• Statement of Financial Position 
• Statement of Activities 
• Statement of Cash Flows 
• Statement of Functional Expenses 
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Section IV 
 

Disclosures of Financial Interest by Charter School Trustees 
 
On the following pages are the trustee disclosure forms for the 2009-2010 AECI board members, 
including: 
 

• Irma Zardoya 
• Robert Burton 
• Ramon Soriano 
• Carlo Schiattarella 
• John Kwok 
• Madelyn Lugo 
• Maria Ramirez 
• Patricia Martin 
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