Facilitator Guide

High Schools Professional Development Day

January 28, 2013

Activity: Looking at Students’ Thinking and Surfacing the Gaps (70 minutes)
Outcome:

Participants will analyze what student work reveals about student thinking, surface gaps between current student work/thinking and the skills/content knowledge targeted in the key documents and expectations utilized in the Gallery Walk of Key Documents and Expectations Activity, and consider the implications of these gaps for planning their next CCLS-aligned unit.

Guiding Question:

· What are the gaps between current representative samples of student work/thinking and the desired outcomes of student work/thinking as expressed in key citywide documents and expectations? 

Materials:

· Sheets of chart paper from Activity 1, Gallery Walk

· Chart paper with prepared graphic organizer below; markers; post-it notes

· Task/work samples with appropriate excerpted CCLS, up to 6 copies for small groups

Facilitation Notes:
1. Warm-up: Focusing materials from Activity 1 around expectations for student work. (3 minutes). The facilitator asks participants to briefly recap their work by referring to the chart paper content generated during Activity 1. The facilitator explains that participants’ work in Gallery Walk of Key Documents and Expectations Activity will inform their analysis of CCLS-aligned tasks and associated student work samples in this second activity.
2. Introduce the Looking at Student Work/Thinking and Surfacing the Gaps protocol. (2 minutes). The facilitator informs participants that they will engage in a protocol designed to examine tasks and associated student work. The protocol involves the following: 
· filtering that examination of student work through key citywide documents and expectations in order to identify gaps in student work/thinking
· asking participants to consider the immediate implications of this discussion for the planning and instruction of their next CCLS-aligned unit.

3. Re-form small groups from Activity 1 and distribute materials. (5 minutes). The facilitator asks participants to break into the same small groups from Activity 1 in order to participate in the Looking at Students’ Work/Thinking protocol. 
(Note: Each small group must contain a member who brought tasks and associated student work samples. The facilitator distributes appropriate number of copies of student task and work samples to small groups. The facilitator distributes one large sheet of chart paper with graphic organizer below to each small group. If the facilitator is planning for a whole-group session, only one sample of a task and student work is required.)
4. Record low-inference observations. (5 minutes). Participants examine the task and student work and record low-inference observations independently, using the Low Inference Observations section of the Student Work Analysis Sheet.
(Note: Inform participant that low-inference observations are statements of observed facts, free of one’s judgment or interpretation.)

Student Work Analysis Sheet
	Low Inference Observations

Low inference observations are descriptions of observable facts, free of interpretation or judgment.

	Notes:



	Current Student Thinking

What does the work reveal about students’ skills, knowledge and thinking?

Where in the work do you see insights into student thinking?

How are students making sense of ideas, putting information together, organizing thoughts, and reasoning?

	Notes:

	Desired Student Thinking

What do the CCLS and instructional shifts require students to know and be able to do?
	Gaps

Through the lenses of CCLS and the citywide expectations for shifting instruction, what are the gaps between current and desired student work and thinking?

	Notes:
	Notes:



	Implications for Teacher Planning and Preparation

What are the implications for designing instruction and assessment?

What would evidence of the selected shift for literacy (found in the Citywide Instructional Expectations) look like in future CCLS-aligned student work?

What are the next steps for teachers and teacher teams in planning a CCLS-aligned unit?

	Notes:


5. Discuss low-inference observations. (10 minutes). Participants share their recorded low-inference observations and what they think these observations reveal about current student thinking.
6. Surface the gaps and record thoughts. (20  minutes). The facilitator, in a whole-group setting, asks participants to recall our warm-up to Activity 2. The facilitator explains that participants will take a critical look at the characteristics of student work/thinking they have identified in this activity. After the facilitator has delivered the introduction to this portion of the activity, participants may re-form their small groups, if applicable. Participants record their thoughts on the Desired Student Thinking and Gaps sections on the Student Work Analysis sheet.
7. Discuss implications. (15 minutes). Participants address the implications for the content they generated on the Implications for Teacher Planning and Preparation section of the Student Work Analysis Chart.

8. Reflect and synthesize. (10 minutes). In a whole-group open discussion, the facilitator asks participants to discuss how today’s activities will impact their practice. The facilitator notes salient points on chart paper (the content of which should be written up and distributed to participants after the session). Possible discussion questions include:
· How will we prioritize the implications for teaching and learning we identified above in our next CCLS-aligned unit? What supports will we need?

· How can we continue to surface and address gaps in teaching and learning? 
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