Interdisciplinary Grade-level Team Guide
Each faculty member at our school is a member of an Interdisciplinary Grade-level Team for the school year 2013-14.   Interdisciplinary Grade-level Teams meet three days per week (for most groups, Monday, Wednesday and Friday) on an assigned schedule, as a component of the professional duties of all pedagogues.  Simply put, the overarching goal of any Interdisciplinary Grade-level Team is to monitor student academic performance when specific teaching strategies are implemented by the group.  To do this, we grade student work together and determine which students’ work samples fall into Quartile 1 (Q1), the weakest work samples and Quartile 4 (Q4), the strongest work samples.  The basic format of meetings is:

In monthly cycles:

Week 1
Monday

Looking at student work for an entire class: Each teacher (ELA, Math, Science, SS) leads on a rotating basis 


Collaboratively scoring the work using a common rubric based on Common Core Learning Standards

Grouping students into quartiles as determined by their performance on the task, with Q1 designated as the lowest-performing group and Q4 designated as the highest-performing group 

Publishing the list of Q1, Q2, Q3, and Q4 groups
Wednesday
Reviewing the work of Q1 students



Identifying common patters/trends of strengths, misunderstandings, potential next steps


Selecting an area of the rubric to re-teach Q1 students using an alternate teaching strategy


Consensus of team to implement that strategy across all classrooms with Q1 students in a similar fashion

Friday

Reviewing the work of Q4 students



Identifying common patters/trends of strengths, misunderstandings, potential next steps



Selecting an area of the rubric to accelerate Q4 students using an alternate teaching strategy



Consensus of team to implement that strategy across all classrooms with Q4 students in a similar fashion

Weeks 2, 3

Monday

Looking at student work of Q1 and Q4 students on a new learning task provided by same content teacher


Collaboratively scoring the work using a common rubric based on Common Core Learning Standards
Wednesday
Reviewing the work of Q1 students

Identifying common patters/trends of strengths, misunderstandings, potential next steps

Plotting student progress 



Debrief of experiences with selected teaching strategy with Q1 students



Refining, group norming, making innovative adjustments to the teaching strategy



Goal setting for Q1 students

Friday

Reviewing the work of Q4 students

Identifying common patters/trends of strengths, misunderstandings, potential next steps

Plotting student progress 



Debrief of experiences with selected teaching strategy with Q4 students



Refining, group norming, making innovative adjustments to the teaching strategy



Goal setting for Q4 students

Week 4 


Monday

Looking at student work for Q1 and Q4 students on a new learning task provided by same content teacher


Collaboratively scoring the work using a common rubric based on Common Core Learning Standards
Wednesday
Reviewing the work of Q1 students

Identifying common patters/trends of strengths, misunderstandings, potential next steps

Plotting student progress 



Debrief of experiences with selected teaching strategy with Q1 students

CELEBRATION OF SUCCESS with specific Q1 students, notations of method’s ineffectiveness with other Q1 students

Friday

Reviewing the work of Q4 students

Identifying common patters/trends of strengths, misunderstandings, potential next steps

Plotting student progress 



Debrief of experiences with selected teaching strategy with Q1 students

CELEBRATION OF SUCCESS with specific Q4 students, notations of method’s ineffectiveness with other Q4 students
