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October 13, 2009

Dear Mr. Raza,
 We would like to thank you for our Quality Review Report.  We appreciate the feedback and your team’s open-mindedness as you had a keen understanding of the challenges a start up charter school faces.
In regards to Part 2: Overview, we wanted to take a moment and explain the initiatives we have put in place regarding the Areas of Concern that were outlined for us:
1. Establish patterns and trends in student achievement for all pertinent subgroups in order to prioritize whole school needs for development and improvement.
a. Action:  This year we coded our Fall assessments to offer information regarding sub-groups.  In our ability to disaggregate the data surrounding our sub-groups, we will be more effective in identifying patterns and trends for each of our sub-groups.
2. Ensure that everyone understands the planned strategies and actions to address priority developments, including the success criteria that allow the school to evaluate progress towards expected outcomes.
a. Action:  Based on the data from 2008-2009, we realized our students had a greater deficiency in English Language Arts; therefore we prioritized and initiated our literacy focus. The school year began with a two week professional development series for all instructional staff. We hired a Literacy Consultant/Mentor who assisted with designing our initiatives and now work with the instructional staff weekly.  The literacy focus included: structured 90 minute ELA block, partnering with READ and Reading Rescue for intervention services, writing across the curriculum (aligned with Social Studies and Science), structuring the classrooms to emulate a literacy center, and initiating new ELA assessments. There is much greater accountability for teacher and student performance.
3. Ensure that all staff members know their exact role and responsibilities to assure efficient and effective school systems and procedures.
a. Action:  During the summer of 2009, job descriptions were developed for the following positions: Director of Business, Accounting Clerk, Executive Assistant to the Principal, Administrative Assistant for Pupil Accounting, School Receptionist, Custodian, and Teacher. In August, the Principal met with each group (Operations, Business, and Teachers) to discuss their roles and responsibilities. Staff signed off on their job descriptions. 
b. Action: New systems and procedures in regards to operations and business affairs were put in place after a needs assessment took place. 
4. Make better use of data at classroom level to plan learning that meets the range of student needs.
a. Action:  Each month, every grade level prepares an ELA and Math Focus Calendar.  Within those calendars, the teachers specifically identify the Standards and Competencies/Strands that will be focused on during the week and throughout the month.  In addition to the Focus Calendar itself, teachers identify: key questions, learning activities, and clear and measurable outcomes.  Teachers then incorporate the clear and measurable outcomes into the bi-weekly ELA and Math Focus Assessments.  Upon completion of the Focus Assessment, student data is reviewed and during the last week of every month, the teacher designs instruction and student work groups around activities of review, remediate, and enrich based on the Focus Assessment results.
5. Provide suitable training for all staff, to meet identified individual needs and to support the development of whole school priorities. 
	Action:   Each staff member filled out a Professional Growth plan and reviewed it with the Principal.  The school also developed a School Wide Professional Growth Plan based on our needs and mission. 

6. Choose assessments tools that provide an accurate measure of student achievement and progress.
a. Action: After reviewing our data from 2008-2009, we decided to re-design our assessment program so that we had more on-going up to date data. The assessment program is as follows:
i.  Screening assessments:  Our quick and efficient measures of overall reading/math ability or efficient measures of critical skills known to be strong indicators that predict student performance. We utilize the Saxon Pre-Test and Houghton Mifflin Emerging Literacy. 
ii. Diagnostic assessments:  These define students’ weakness and strengths with critical skills. Individually administered to students at risk for failure and provide specific information needed to guide appropriate instruction. This assessment helps teachers plan instruction by providing in depth information regarding students’ skills and instructional needs. We utilize the Terra Nova in Fall and Spring and do a cross comparison to measure our student learning gains in Math and Reading.
iii. Benchmark assessments: This measures student’s achievement with proficiency based on grade level performance standards. Will be administered three times a year in ELA and Math. Provide information to plan instruction and inform needed interventions. We are utilizing the Benchmark Assessments within our Houghton Mifflin Program and are creating our own Math Benchmark Assessments by utilizing the Benchmark Generator provided by Saxon. 
iv. Progress monitoring assessments: These assessments determine whether a student is making adequate progress with critical skills and current instruction. Will be administered ten times through the year (almost every three weeks). Data is on –going. The assessments are testing the standards that the teacher has taught in a 2-4 week period.  These Focus Assessments in both Math and Reading align with our Focus Calendars (curriculum map). We are also utilizing the Differentiated Leveled Reading Assessments in grades 1-3 triennially to continually assess what reading level each individual student is on. 
v. Outcome assessments: Grade 3 NYS ELA and Math.
vi. Informal assessments: These provide additional information about student learning to assist educators in meeting the needs of students-
1. Math Fair
2. Science Fair
3. Writing Portfolio
4. Projects
5. Teacher created assessments and quizzes


We feel that with many new initiatives, policies, and procedures that we have put in place this year, that we are on the path to reaching proficiency in each quality statement where we were underdeveloped with proficient features. 

Once again, thank you for your feedback.



Regards,



Jennifer Ciavirella
Principal
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