




















































 

October 23, 2009 
 
To Whom It May Concern: 
 
The following are the responses of the management of Achievement First Endeavor Charter 
School to the findings and recommendations made by ERE LLP as part of the audit of the 
school’s FY 2008-09 financial statements.  We have also included a section that details findings 
that were corrected from prior audits: 
 
Findings from Prior Audits Corrected In FY 2009: 
 
Conflict of Interest Policies 
It was noted in past audits that the school did not maintain signed conflict of interest policies on 
file.  This finding has been corrected; all Board of Trustee members are required to sign such a 
document as part of the annual reporting process to the New York State Department of Education. 
 
Whistle Blower Policies 
It was noted in past audits that the school did not have a Whistle Blower policy; upon 
examination of school policies adopted by the Board of Trustees the auditors noted these policies 
contained a Whistle Blower policy as well. 
 
Inventory of Fixed Assets 
It was noted in prior years’ audits that the school had not completed an inventory of fixed assets; 
by the end of FY 2009 the school completed an inventory. 
 
Use of Quickbooks Software 
In the FY 2008 audit it was noted that the school was using Quickbooks software which could be 
manipulated after a closing or audit was complete.  In FY 2010 Achievement First has begun 
implement new accounting software (SAGE/MIP) that eliminates the possibility for this 
manipulation. 
 
Cash Concentration in Uninsured Accounts:   
It was noted in prior year audits that cash balances that exceeded FDIC insurance limits were 
being maintained in bank accounts.  The school is now maintaining cash in a non-interest bearing 
checking account that is fully insured by the FDIC through December 2009. 
 
Disaster Recovery Plan 
In prior years the auditors noted that the school did not have an IT Disaster Recovery plan.  In FY 
2009 such a plan was implemented. 
 
 
 
 
 

 



Findings In FY 2009: 
 
Credit Cards 
Management will work with the school staff to ensure that all policies related to credit card use 
are being followed, including timely entry of all expenses,  the review and signing of statements 
by the Regional Director of Operations and stamping receipt and payment dates. 
 
E-Rate Receivable: 
Management agrees that E-Rate funding received by Achievement First Inc. was not passed to the 
school on a timely basis.  While this did not create a cash flow hardship for the school, we will 
monitor receivables more closely to ensure timely transfers. 
 
Write-offs: 
We concur that a formal written policy for writing off receivables has not been adopted into the 
school’s Fiscal Policies and Procedures manual.  We will incorporate this into the next manual 
update.  
 
Fixed Assets 
Management concurs that all significant fixed assets should be tagged. 
 
Payroll (July Salary Accrual) 
We continue to accrue July teacher salaries into the prior fiscal year as our operating year starts 
on August 1st (and is when staff offer letters are dated.)  We therefore respectfully disagree with 
the recommendation and will continue to follow this practice. 
 
Review of Payroll 
We agree that procedures for periodic review and approval of payroll by someone other than the 
individual charged with the payroll function should be implemented. 
 
School Facility Use Agreement 
The New York City Department of Education is working on revised Use Agreements; 
Achievement First Central management has been in continued communications with DOE on this 
issue; at this time we believe there is no risk we will lose access to facilities. 
 
Laptop Use/Cellphone Use  Agreements 
As part of a larger review of personnel files and record-keeping practices we will ensure that all 
staff have signed laptop and cell phone use agreements in their files.   
 
Personnel Files: 
We will conduct  a review of personnel files and ensure that all required documents are being 
maintained properly. 
 
 
 



Teacher Reimbursements missing original receipts: 
We will conduct internal audits to ensure that fiscal policies and procedures are being followed 
and paperwork properly maintained. 
 
NYC Department of Education Escrow Policy 
The New York City Departemt of Education is aware that Endeavor did not set up such an 
account due to cash flow issues primarily caused by the cash needs of the school’s construction 
project.  The school is allowed to receive a waiver from this policy due to cash flow hardship; we 
will obtain this waiver in writing. 
 
IRS Form 990 
Management notes that the school’s IRS Form 990 is readily available on public web sites such as 
Guidestar; we also make  the Form 990 Form 1023 and any other governing documents  available 
to any party who requests them.  We will also consider incorporating a gift acceptance policy into 
our fiscal policies. 
 
Employers’ Use of Personal Information 
Management appreciates ERE bringing this information to our attention; we also note that ERE 
did not indicate that the school was out of compliance with the new law.  Currently, all schools 
maintain personnel records in locked cabinets, social security numbers are not displayed on 
payroll records or employee IDs.  As part of our overall personnel record review we will examine 
the new law and ensure that we are in compliance with it. 
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