	LEADERSHIP RUBRIC



	Category
	                                                                                      Proficient Leader

	PERSONAL   LEADERSHIP
	Relentless Achiever
	 
· Holds self accountable for staff and student results.
· Demonstrates willingness to go above and beyond to support students and teachers.
· Demonstrates emotional fortitude and perseveres in the face of obstacles.
· Makes sound decisions under pressure and works productively though ambiguity.  


	
	Self Aware
	
· Proactively seeks performance feedback and takes action to grow.
· Consistently demonstrates strong awareness of both impact on and perception by others.
· Strategically utilizes staff to enhance his or her leadership capacity.
  

	
	Ability to Prioritize
	
· Proactively analyzes and diagnoses problems and addresses them with creative solutions.
·  Has capacity to determine what needs immediate attention and what requires long-term strategic planning.
· Understands the nuances of complex scenarios and considers the perspectives of all relevant stakeholders.


	
	Commitment to Students
	
· Demonstrates and articulates the belief that students from all backgrounds can achieve at high levels, with an emphasis on students living in poverty and those with special needs.
· Has a deep understanding of students’ lives and is acutely empathetic to their needs.
· Has the ability to engage students and foster a strong connection to school.


	
	Team Leadership
	
· Has experience leading a team of adults to implement a coherent plan to drive student achievement. 
· Motivates, influences, and mobilizes others to take action and achieve results.
· Appropriately balances decisiveness and collaboration.





	INSTRUCTIONAL LEADERSHIP
	
Instructional
Leadership
Coherence of Instructional Vision	Comment by NScott2: This is focused on alignment between overall vision for the school and specifics re: the how and the what.  There should be a clear, over-arching philosophy that answers the question: “under what conditions do students learn best.”
	
· Aligns standards, curricula, instructional strategies, and assessment tools for post-secondary readiness. 
· Articulates a coherent instructional philosophy. 
· The instructional philosophy is evident in and supported by the overall instructional plan, classroom pedagogy, culminating projects and events, and school-wide systems and structures.

	
	Instructional Leadership	Comment by Leah Fink: Is about the lesson plan, unit plan, what they see in classroom 
what we teach	Comment by NScott2: This is focused on CURRICULUM – clear reasoning behind curricular choices.  Evidence: in the unit and lesson plan, we’re looking for rigor, choice of engaging topics & EQ; Alignment btw skills and tasks
	
· Can identify what makes a specific unit and lesson plan rigorous, engaging and accessible to all students.	Comment by Tweed Laptop: This is about applicant’s ability to critique instruction
· Can articulate how model unit and lesson plan will help students demonstrate mastery of rigorous content and higher order thinking skills, as defined by the Common Core Learning Standards.	Comment by Tweed Laptop: This is about high standards
· School model provides opportunities for all students to accelerate learning and achieve their maximum potential.  	Comment by Tweed Laptop: This is about differentiation and high standards

	
	Instructional Leadership
how we teach	Comment by NScott2: This is focused on what happens in the classroom – we are looking for RIGOR, ENGAGEMENT and ACCESS for all students.  Evidence: Classroom obs during school visits; D&D #1 – instructional video; in the application, description of 3 things they want to see in the classroom	Comment by Leah Fink: Is about what happens in the classroom 
	· Identifies and articulates effective instructional practices that reflect the leader’s beliefs about how students learn best.	Comment by Tweed Laptop: This is about practices
· Can effectively guide teachers to implement 2 or 3 key features of the instructional model that they expect to see in every classroom.	Comment by Tweed Laptop: Prioritizing practices
· Guides teachers to use or create assessments, rubrics and grading policies that are aligned with the stated instructional vision. 	Comment by Tweed Laptop: Evidence of practices in artifacts and instruction
· Proposes a school model that incorporates elements specifically designed to meet the needs of the hardest-to-serve students.	Comment by Tweed Laptop: Capacity for differentiation within the practices – focus on anticipating student orientation towards school & school work.


	
	Modifying Instruction
	
· Sets high, concrete, measurable goals and benchmarks for all students.
· The school uses assessments to determine student progress toward goals and the results of those assessments are used to adjust curriculum and instruction.	Comment by Tweed Laptop: Focused on SCHOOL-WIDE data
· Ensures timely academic intervention, including targeted literacy support for students who need it.
· Students receive specific and timely feedback, and regularly use data to guide their learning and progress.


	
	Staff Management	Comment by Leah Fink: Is about how you articulate your instructional vision to staff / getting them to do it.  
What is a beginner, intermediate, advanced teacher in my school look like?  
	
· Understands what beginner, middle and advanced teachers look like within the model and how to support and challenge teachers at each level.  
· Suggested next steps to teachers are concrete and effectively steer them toward implementing the school’s instructional approach.
· Understands how to plan and facilitate summer PD to effectively set up a successful start of the school.


	COMMUNITY LEADERSHIP
	Distributive Leadership
	
· Builds teachers’ leadership capacity so they have a voice in key decisions that affect student learning across the school. 
· Pushes staff to realize maximum potential through continued growth opportunities. 
· Staff and student time is structured such that teams meet regularly and effectively, thus improving instruction and engaging students.


	
	Personal Relationships 
	
· Builds strong, effective relationships with diverse groups of people based on mutual respect, trust, and empathy.
· Regularly and effectively communicates with, listens, and responds to families, students, and the school community.
· Adapts appropriately to situation, audience, and needs. 


	
	School 
Culture
	
· Creates an environment that prioritizes caring, respectful relationships among & between teachers, students, staff & families. 
· Maintains clear and explicit organizational and behavioral expectations for all members of the school community. 
· The approach to discipline and social-emotional support results in a safe environment and inclusive culture that is conducive to student and adult learning.


	
	Student Support
	
· Creates a continuum of support services to meet students’ social emotional needs.
· Takes advantage of school’s small size to ensure that every student is well known by an adult who is accountable for his or her success
· Uses innovative programming and staffing structures to capitalize on relationships between students and teachers.


	
	Motivational
Leadership
	· Determines and embodies  the key elements of the school culture for whole community
· Able to rally community to move in a single direction 
· Personal force for creating school pride
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