Facilitator Guide

High Schools Professional Development Day

January 28, 2013

Activity: Calibrating on Teacher Practice in Competencies 3b and 3d (90 minutes)
Outcome: 
By engaging in a calibration process, participants will be able to accurately align evidence of teacher practice to the language of the Danielson rubric.
Guiding Question:
· How do we accurately align evidence of teacher practice to the language of the Danielson rubric?

Materials:

· Classroom video

· Low-inference evidence collection form (provide extra as needed)

· Competencies 3b and 3d

· Participant Rating Rationale

· Expert Rating Rationale

Facilitation Notes:
1. Introduction. (5 minutes). Facilitators inform participants that during this activity they will do the following:

· View classroom video, linked here
· Record low-inference evidence

· Align evidence to 3b and 3d

· Rate the practice observed for 3b and 3d

· Discuss evidence and rationale

· Discuss calibrated ratings and rationale

· Determine actionable next step and discuss

2. View video and record low-inference observations. (10 minutes). Room facilitator informs participants that they will now watch a 9th grade History lesson. Participants record low-inference observations on their evidence collection form.
3. Align evidence to 3b and 3d. (5 minutes). Participants first read the overview pages for competencies 3b and 3d. Participants then take a few minutes to sort the evidence and align it to 3b and 3d. Participants can simply write ‘3b’ or ‘3d’ next to each piece of evidence.
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Share low-inference evidence for 3b and 3d. (10 minutes).  In a round, each participant shares one piece of low-inference evidence that is aligned to 3b & 3d.  Remind them that low-inference observations are statements of fact with no judgment or interpretation (please remind participants that their statements should not start with “I would have”, “I like” or “I don’t like”). Continue the process until time is up or no new evidence emerges. Table facilitators chart evidence.
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5. 
Highlight rubric rows and rate practice for 3b, and 3d. (10 minutes). Participants begin by examining the Effective column of the rubric. They highlight rubric rows (or review highlights) in competency 1e that are supported by evidence from the lesson plan and note their rating on the rubric. Achievement coaches then highlight rubric rows in competencies 3b and 3d that are supported by evidence and note their rating on the rubric. Participants then record their final ratings and rationales for 3b, 3d on the Participant Rating Rationale sheet. 
6. Share ratings for 3b and 3d. (3 minutes). Facilitators ask participants to reveal their ratings for 3b by holding up a post it note with H, E, D, or I on it. Repeat the process for 3d.   

7. Discuss evidence that supported rating for 3b. (10 minutes). Participants share and discuss evidence that supported their rating for 3b. They should consider the following question: What evidence and language in the rubric drove the rating (elicit the thinking for each rating revealed)?
8. Repeat for 3d. (7 minutes). Participants share and discuss evidence that supported their rating for 3d.
9. Share and discuss calibrated highlighted rubrics and expert ratings/rationale for 3b and 3d. (15 minutes). Facilitators hand out the expert ratings/rationale for 3b and 3d. Participants consider the following questions as they review the documents:
· How does this evidence compare to the evidence that you highlighted?
10. Determine teacher’s actionable next step. (15 minutes). Working in pairs, participants choose one area of developing practice and determine this teacher’s actionable next step. Pairs share their action step and use the criteria (from the organizer below) to explain their rationale.
	Teacher’s actionable next step

· The highest leverage— Will it make the biggest impact the most quickly?

· Clear and measurable— Can you easily measure if the teacher has made the change?

· Bite-sized— If you can’t make the change in a week, the action step isn’t small enough. 
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