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Dennis M. Walcott, Chancellor Se pte m be r 20, 2011

Dear Colleagues,

Congratulations, once again, for a successful opening to the 2011-12 school year. We thank you for your
dedication to raising the bar and creating robust learning experiences for our students, teachers, and staff.

As we work to ensure all New York City students graduate ready for college and careers, we must remain
focused on strengthening student work and teacher practice. We want to clarify how this impacts your day-
to-day work with teachers and administrators, particularly given New York State Education Law 3012-c,
passed in May 2010, establishing a new framework for teacher and principal evaluation.

This new 3012-c framework will not take effect city-wide for teachers and principals until DOE reaches
agreements with the UFT and CSA, respectively, on its implementation. The only exception to this
timeframe is in SIG funded Transformation and Restart schools.

The NYCDOE's instructional expectations recommend that principals/assistant principals engage in more
cycles of classroom observation and feedback using a rubric that articulates clear expectations for teacher
practice. Our goal is to help develop a supportive and professional dialogue that will help both
administrators and teachers enhance instruction for the students of our schools. We hope that this will lay
the foundation for the work ahead by practicing this feedback cycle with a rubric. That said, the current
model of observation and evaluation of teacher performance remains in place and does not change the
number of observations currently required under the UFT contract.

At this time, a research-based teaching framework, like Danielson's Framework for Teaching, should only be
used for formative support of teachers. It should not be used for teacher evaluations.

Effectively adopting a research-based teaching framework helps to set clear expectations, so that teachers
and administrators know what effective teaching looks like and have a shared language to discuss what is
working and what needs to be improved. By having a continual dialogue about instructional practices, no
matter where they fall on the performance spectrum, we will be able to develop stronger instructional
practices which will benefit all of our children.

We applaud your hard work and dedication to our shared goals for this school year and beyond.
Sincerely,
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Dennis M. Walcott, Chancellor, NYC Department of Education
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Michael Mulgrew, President, United Federation of Teachers
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Ernest Logan, President, Council of School Supervisors & Administrators
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