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Thank you for taking on an instructional leadership role within your school community and for the significant 

contributions you have made to the learning of students and colleagues.  We’re delighted that you are invested in this 

important work and honored to support you on this journey. 

This guide contains important information regarding the requalification process that you must complete in order to be 

eligible to take on your current teacher leader role next school year. If you are a teacher leader who earned your 

qualification in 2014, your two-year qualification will expire at the end of this school year (2015-16). If you are 

interested in taking on the same teacher leadership role next school year, please read through this guide and complete 

the required steps for requalification.  

 

 

 

 

 

 

 

 

“Teacher leadership is no longer optional. Its importance in student learning, teacher retention, school culture, 

school improvement [and] the crafting of sound education policy has been demonstrated by both research and 
practice. Those who engage in teacher leadership in any capacity have seen its impacts on their students and 

colleagues, but the evidence goes far beyond the anecdotal… Great achievements are possible when teachers 

have formal opportunities both inside and outside the classroom… consequently creating environments in which 
students can flourish.  

Leadership looks different for every teacher who pursues it. Teacher leaders come from all backgrounds, 

and with a wide variety of skill sets. They share a common desire to use those skill sets to benefit students and 
improve learning. The current landscape of education requires that all these teacher leaders, across a wide 
spectrum of experience, and with all these skill sets, participate in the changes and transformations that are 
necessary. Just as excellent teachers approach their practice from an array of perspectives and with many talents, 
teacher leadership requires many individuals’ strengths and interests, coming together for the benefit of students 
and the profession. 

The Teacher Leadership Competencies, p. 1-2 
Center for Teaching Quality, National Board for Professional Teaching Standards, and the National Education Association 
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Steps for Requalification  

1. Complete a requalification portfolio, described in the Requalification Guide on the following pages.  

You will be asked to answer a series of four questions and reflect on your teacher leadership experience, share 

lessons learned, and envision your next level of work. All questions should be answered directly in our online 

portal, found here:  https://nycdoe-careerpathways.fluidreview.com/. (To determine if you must engage in this 

process, please refer to the policy guidance.) 

2. Schedule and have a leadership conversation with your school leader, sharing your requalification portfolio 

and the work products you’ve gathered to illustrate your growth. 

You will be asked to verify this conversation by providing confirmation from your principal before submitting 

your portfolio.  

3. Submit your requalification portfolio to the NYCDOE by May 6.  

After submission, a UFT/DOE joint committee will review your portfolio1.  

The NYCDOE will share your requalification status with you in June.   

 

 

 

                                                           
1 Portfolios of teacher leader artifacts will be assessed based on responsibilities outlined in the Model Teacher and Peer 
Collaborative Teacher job descriptions.  

https://nycdoe-careerpathways.fluidreview.com/
https://nycdoe-careerpathways.fluidreview.com/
http://schools.nyc.gov/NR/rdonlyres/69ED34B0-88EC-4B3C-9BCB-FC8AA22FB8DB/193954/TEACHERVACANCYCIRCULARNO1MODELTEACHER20162018.pdf
http://schools.nyc.gov/NR/rdonlyres/69ED34B0-88EC-4B3C-9BCB-FC8AA22FB8DB/193962/TEACHERVACANCYCIRCULARNO2PEERCOLLABORATIVETEACHER3.pdf
http://schools.nyc.gov/NR/rdonlyres/69ED34B0-88EC-4B3C-9BCB-FC8AA22FB8DB/193962/TEACHERVACANCYCIRCULARNO2PEERCOLLABORATIVETEACHER3.pdf
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Requalification Guide  

 

Directions: Complete the following written questions, found below. You will be asked to select and upload 

artifacts, which will be referenced through questions 1-4 as evidence of your work. Example artifacts include2:  

 Team meeting agendas designed by the 
teacher leader 

 Professional development sessions designed 
by the teacher leader 

 A video of a professional learning session 
designed/facilitated by the teacher leader 

 Completed learner growth surveys 

 Copies of written communication (e-mails, 
notes) received and sent  
 

 Teacher leader written reflections  
 Work samples that demonstrate colleagues’ 

engagement during professional learning 
sessions, intervisitation(s), study group 
meeting(s) and/or classroom visit pre-briefs 
or debriefs 

 Work log(s) and schedule(s) of classroom 
visits, meetings, peer coaching sessions etc. 

 Formal and informal classroom visit notes 
 

 

✓ 1. Describe your teacher leadership work, and the strategies, choices and actions you have engaged in 

throughout this school year. (250 word limit) 

o Please include and refer to artifacts that best illustrate your work.   

 

 

 

 

 

 

                                                           
2 This is illustrative and not exhaustive. 

Through this requalification process, you will be asked to answer a series of questions, found 
below. You will be asked to submit a requalification portfolio on the following: 
 

✓ Describe your teacher leadership work, and the strategies, choices and actions you have engaged in 

throughout this school year.  

✓ Reflect on your teacher leadership commitments and contributions, considering the scope of the teacher 

leadership work in which you have engaged.   

✓ Evaluate the impact of the contributions and commitments made in your teacher leadership work, 

considering both student and adult learning and the way your school community has grown and changed. 

✓ Envision the next level of work for yourself as a teacher leader and for your school community. 
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✓ 2. Reflect on your teacher leadership commitments and contributions, considering the scope of the teacher 

leadership work you have engaged in.  (400 word limit) 

o Based on your description and analysis, what were your main contributions to the work underway in your 

school community?   

o When you reflect upon the commitments and contributions you planned to make to the school 

community and to specific colleagues, why did you select these particular commitments and 

contributions? 

 

 

 

✓ 3. Evaluate the impact of the contributions and commitments made in your teacher leadership work, 

considering both student and adult learning and the way your school community has grown and changed. (400 

word limit) 

o What impact did the teacher leadership strategies you practiced have upon your own learning?  

o What impact do you notice in terms of the learning of colleagues and students?  

o How do the work products you’ve selected illustrate the impact you notice? 

 

 

✓ 4. Envision the next level of work for yourself as a teacher leader and for your school community. (400 word 

limit) 

o How do you plan to collaborate with your school leader and within your school community? 

o What does success look and sound like in classrooms, at team meetings, and in conversations with 

students and parents? How will you both conclude and celebrate the work this school year? 

o How do you plan to introduce your “next level of work” vision to your school community? 
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Requalification Toolkit 

Policy Guidance on Requalification Requirements 

Teacher leaders whose qualifications expire at the end of the 2015-16 school year must requalify to remain eligible in 
the teacher leader candidate pool for the 2016-17 school year. 

 

 To requalify and remain in the eligible teacher leader pool, you are required to submit this requalification portfolio, 
which serves as a means to demonstrate growth and performance in your teacher leader role.  
 

 Teacher leader qualifications are valid for two consecutive school years. Current teacher leaders who are in the 
second year of their qualification (i.e. the qualification was earned during the spring/summer/fall of 2014) are 
required to submit their completed portfolio to the joint NYCDOE-UFT Committee by May 6.  

o Teachers who qualified as a teacher leader in 2014, but served as teacher leader for only one school 
year (either the 2014-2015 or 2015-2016 school year), are required to requalify to remain in the pool. 

o Teacher leaders who never formally served in their role are required to reapply for a teacher leadership 
role to remain in the pool.   

 

 Successfully participation in this process results in an extension of the teacher leader qualification for the following 
two school years. 

 

 At the end of each school year, principals make teacher leader hiring decisions for the next school year following 
their school’s established protocols for interviewing and hiring candidates, which may include an interview, 
demonstration lesson, hiring exercise, or another assessment of their choosing.  
 

 All final hiring decisions are made directly by the principal. Requalifying for a teacher leader role does not guarantee 
you will be staffed as a teacher leader in the following school year. 

 

Guidance for Having Conversation with Your School Leader 

Provide an overall description and analysis of your work thus far, illustrated by the teacher 

leadership work products you’ve selected. 

1 .  Share your initial teacher leadership predictions:  

o  What did you anticipate when taking on the role?   

o  What mindset, skills and knowledge did you use to shape your initial beliefs?  

o  What do you now know and believe about your teacher leadership practice?  

o  What strategies or efforts do you predict will be impactful going forward? 

 

2 .  Collaborate with your school leader to assess the impact of the contributions and commitments you’ve 

made as a teacher leader this year. 

 

3 .  Envision the next level of work with your school leader. What would success look like?  What does your 

school community want most for teachers and students?  This may sound like: “What I'm really 

interested in discussing with you is what we envision as the next level of this work.  How do we think the 

work can grow?” 



Teacher Career Pathways Requalification Guide  
 Winter 2016 

 

6 
 

Frequently Asked Questions about Teacher Leader Requalification  

1. Is this exercise required for me during the first year of my qualification and service in a teacher leader role? 

No. This process is recommended for teacher leaders in the first year of their qualification.  

2. When am I required to go through the requalification process?  

Teacher leaders who have been in the pool for two years and have served as a teacher leader in their school community 
are required to go through the requalification process. Teachers who qualified as a teacher leader in 2014, but served as 
teacher leader for only one school year (either the 2014-2015 or 2015-2016 school year), are required to requalify to 
remain in the pool. 
 
3. I am a qualified teacher leader, but have never served as a teacher leader. How do I maintain my 

qualification? 

You must reapply for your teacher leadership role by reapplying to Teacher Career Pathways. You can complete an 
application here.  

4. What should be included in requalification portfolio?  

Your portfolio should contain artifacts selected to demonstrate a teacher leader’s growth and skillful execution of 
teacher leadership responsibilities. Artifacts should contain examples from throughout the school year. 

Additionally, teacher leaders will complete a brief reflection explaining how the suite of artifacts demonstrate 
growth and skillful execution of their teacher leader responsibilities, as well as any helpful contextual information.   

5. What types of artifacts can I submit to demonstrate growth or performance in my role as a teacher leader? 

 Team meeting agendas designed by the 
teacher leader 

 Professional development sessions designed 
by the teacher leader 

 A video of a professional learning session 
designed/facilitated by the teacher leader 

 Completed learner growth surveys 
 Copies of written communication (e-mails, 

notes) received and sent  
 

 Teacher leader written reflections  

 Work samples that demonstrate colleagues’ 
engagement during professional learning 
sessions, intervisitation(s), study group 
meeting(s) and/or classroom visit pre-briefs 
or debriefs 

 Work log(s) and schedule(s) of classroom 
visits, meetings, peer coaching sessions etc. 

 Formal and informal classroom visit notes 
 

6. Does earning a teacher leader qualification mean one will be staffed in a teacher leader role? 

No. Principals make final hiring decisions for the teacher leader roles based on the needs of their school. Principals may 

only staff teachers who qualified through the joint NYCDOE-UFT screening process.  

 

 

https://nycdoe-careerpathways.fluidreview.com/admin/workflow/v1/
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7. What must I do to pursue a new teacher leader qualification (i.e. a qualification that I do not currently 
possess)?  

Teacher leaders who are interested in taking on a role for which they do not currently have the qualification must 
participate in the joint NYCDOE and UFT screening process for NEW teacher leader applicants. The application for 
taking on a new role is open now through May 15, and found here.  

 

 

 

 

https://nycdoe-careerpathways.fluidreview.com/

