
Minutes 
School Leadership Team
March 12, 2015

· Members/Guests Present:
	• Donna Neglia, Principal
	• Joanne Allotta, Teacher/Chairperson
	• Yvette Abreu, Teacher/ UFT Chairperson
	• Merrie Levine, Teacher
	• Nancy Melchiorri, Teacher
	• Marni Hagel, Teacher
	• Suzanne Olney, Parent/PA President
	• Gina Dellolio, Parent
	• Karen Ercole, Parent
	• Danielle Minetti, Parent
	• AnnMarie Stabile, Parent
	• Olivia Parker, Edible Schoolyard
	• Helene Selter, Parent Coordinator

· Ms. Allotta opened the meeting

1. Review and Approval of the School Leadership Minutes
	• Donna Neglia and Karen Ercole approved the minutes
	

2.  Garden/Kitchen
• Olivia Parker informed us that the recipe of the month is Aloo Gobi, a Southeast Asian recipe made from Potato, Cauliflower and Spices
	• March is Wellness Month
	• Parent Meeting- March 18 and 25
	• P.S. 216 Staff Classes
	- Yoga- March 16 and 30
		- Next Cooking Class- March 23 
(Staff were given a “goodie bag” filled with ingredients to make the 2 salad and dressing recipes at home) 
		- Ms. Abreu shared that there was great feedback from the staff 				about the classes
	• Plant Sale- Saturday, May 9 from 12:30 p.m. to 3:30 p.m.
	- There will be pot decorating, yoga and wellness classes, arts and 			crafts sponsored by the PA, and possibly events sponsored by the 		Kingsbay Y

3. Debrief from Quality Review Review on March 6, 2015
	• Mrs. Neglia explained that all the information, rating and feedback from the 		Quality Review is not public knowledge due to quality control protocol
	• The Quality Review focused on 5 areas based on a “Snapshot in Time” 
	• The areas that were celebrated included:
	4.2- Teacher Teams
	• Teachers worked well together (as noted in the grade 4 meeting)
	• The superintendent spoke highly of the sense of collaboration amongst the 			members of the team and how the members are empowered
	• The superintendent also was impressed how the vertical teams showed the 			coherence across the grades
	1.1- Curriculum 
	• Teachers worked hard creating unit plans
	• The superintendent also noted that there were cohesive unit plans with the 		teacher teams
	3.4- College and Career Readiness
• The superintendent was impressed on how the Edible Schoolyard helps to prepare students for potential careers in the food service industry
• She also noted how the Robin Hood Library provides resources for our students to become avid researchers
• As a school we will continue to use all we know about students to design lessons with rigor for all students
• Mrs. Neglia noted, Mrs. DiMola, our superintendent is very fair, but tough and recognized our strong teacher teams and noticed lots of talent in our building.

4. Parent Surveys
	• In the past our school generally gets approximately 80-90% of the Parent surveys returned but are hoping for more this year
	• Even though the surveys are voluntary, Mrs. Neglia noted, it doesn't look good for the school if all are not returned.
	• For the Spring, we will have an incentive program to get more parents to submit their survey- GO GREEN Campaign
- On each floor there will be a designated table decorated with green balloons and pencils to assist parents on filling out their survey
- Teachers will get a class set (only 1 per family- Mrs. Selter will be going through the surveys and removing the students who have siblings that attend P.S. 216) and give out the survey
- After dropping off their survey, parents will receive a ticket for each child for a free snack at the next PA snack sale.
- The first three classes with 100% surveys completed will have a pizza party
	• The deadline for survey submission is April 2, 2015
	
5. Parent-Teacher Conferences
	• Afternoon and Evening conferences will take place on March 19, 2015
• Parents will schedule appointment times for the parents for both afternoon and evening conferences
	• Teachers will hand out the surveys, report cards and blue cards to update

6. Applications for Pre-Kindergarten 
	• Begins March 16, 2015
	• Deadline for Submissions- April 24, 2015
	• Applications can be completed online or handwritten
	• There are 84 spots for the upcoming school year
	• Last year 400 applications were received 
	• Many applications were from children who were unzoned to P.S. 216
• 99% of this year’s pre-K will be going to the 2015-2016 Kindergarten classes

7. School Leadership Team Remuneration
[bookmark: _GoBack]• Ms. Allotta gave out spreadsheets to help the Team know their hours that were remaining 

8. New Business
• Principal’s Report
	- School Budget- Mrs. Neglia told the team what was decided to do with the additional funding. 
• Due to the demand of copying, a new school aide position (4 hours a day) 	would begin after the April Break
		•A Saturday Academy for struggling students to get additional test prep 			using the I-Ready Program
• 2 different on-line programs were bought for this year and next year (16 month assess). These programs would give students additional opportunities to get extra help and support
- Raz-Kids (leveled books and comprehension for students pre-K to grade 5)- to be used in school and at home
- IXL (math fluency)- to be used at school and at home through the use of videos and additional practice games
		• Additional Per-Session opportunities for teachers
			- June Planning for the following school year
- Social-Emotional Committee- a book study would be created to 	read “The Leader in Me” to learn to create a more leadership driven school building. The committee would also pin point books for “Book of the Month” that focused on the topic or theme for the month with activities for the teachers pre-planned
- Mrs. Neglia hopes that teachers will have “wishlists” for items that they would like to have in their classroom when funding becomes available
		- Some suggestions to spend additional funding- additional I-pads, 			Brain Pop, a new Math Program (such as Envision), additional 				parent workshops on GoMath!
		- Mrs. Neglia also shared the possibility of the following items to be 			available next year for our staff and students
			• Planners for Students with student/Parent Handbook in front
			• Student teachers from St. Joseph’s 

• Parents Association Report
	• There will be a snack sale on March 15 and March 27
• Spring Pictures will be taking place on March 26. This will include the staff picture which will be taken at 8:00 am
	• There will be a PA meeting on April 17 at 8:00 am
• There will be a BINGO night for Pre-K to 2nd grade students on April 28 from 6:00 pm to 8:00 pm
	• The Spring Hop for grades 3-5 will take place on May 15


· New Items to be Discussed
	• Our next School Leadership Team meeting would take place on April 16


Ms. Allotta and Mrs. Neglia closed the meeting


