
P.S. 154 Queens 

School Leadership Team Minutes 

December 9, 2014 

 

Attendees: 

Tara Davidson- Principal 

Jessica Santana- Parent 

Cindy King- Supervisory School 

Aide/Chairperson 

Donna Kaufman- UFT Chapter Leader/Treasurer 

 

Jill Kirschenbaum- Teacher/Secretary 

Andrea Bruno-Teacher 

Sarah Liblich-Teacher 

Joanna Carlo- PTA President 

Belinda Vasquez- Parent 

Lina Romero- Parent 

Reema Naeem-Parent-absent 

Dawn Acevedo- Parent  

 

 

 

UFT Reports: 

 No news to report 

 

DC 37 Report 

 No news to report 

PTA Report 

o Picture retake day is tomorrow 

o Pot luck dinner on 12/17 at 6:30: A personal chef is coming 

along with Bricks 4 Kidz 

o Next Tues-Thurs is a bake sale 

Principal Report 

 SLT Overview 

 Consensus Building- Everyone doesn’t have to agree, however all 

voices are heard.  The scale for consensus goes from -3,0 to 3. 

 Students council- 4 students were just elected 

 Winter concert is on Friday 

 CSA (principal’s union)- Tentative contract 

 Felice Lepore- New network leader 

 Developing CEP Goals 

 Parent Participation 

 

2013-2014 Vision and Goals 



 Review and revise CEP Goals Based on Capacity Framework—Draft 

goals in paper document 

 Parent goal ideas:  

 Increase parent involvement by 20% 

 Increasing ESL parent involvement 

 Increase parent involvement through wellness 

programs  

 Goal decided upon: Increase parent involvement by 

20% on CEP goals 1 and 2; SLT agreed +3 

 Parent Compact and Parent Involvement Policy- Increase 

workshops in SWDs and ELLs 

 

Schoolwide Programs and Policies (Didn’t get to this section) 

 How can we get more ESL parents to attend events? 

 State Curriculum Requirements- Academic and grading policies 

 21st century skills: cursive 

 Art residencies 

 Yearbook/parent survey and SSEF survey results 

 Title 1 parent involvement activities- Warm up to reading 

 Parent Volunteers 

 

Set January Meeting Agenda 

 State Curriculum Requirements 

 21st century skills: cursive 

 Title 1 parent involvement activities 

 Parent Volunteers 

 Fundraising tables and chairs 

 

 

 

 

 

 

 

 

 


