P.S. 154 Queens
School Leadership Team Minutes
September 23, 2014

Aftendees:
Tara Davidson- Principal Jill Kirschenbaum- Teacher/Secretary
Jessica Santana- Parent Andrea Bruno-Teacher
Cindy King- Supervisory School Sarah Liblich-Teacher
Aide/Chairperson Joanna Carlo- PTA President

Donna Kaufman- UFT Chapter Leader/Treasurer | Belinda Vasquez- Parent- absent

Lina Ramero- Parent
Reema Naoeem-Parent
Dawn Acevedo- Parent

Agenda:

e Review Bylaws

e Establish SLT positions- Jill Kirschenbaum (recording secretary), Cindy
King (Chairperson)

o Confirm calendar dates and set snack schedule- We will meet the
3rd Tuesday of the month.

o
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UFT Reports:

Oct 21-Sarah

Nov 18- Jill/Andrea

Dec 9- Jessica

Jan 20- Donna

Feb 10- Dawn

March 17- Cindy

April 28- Reema

May 19- Nina

June 16- Joanna/ Belinda

« The teachers have a contract. Mondays are dedicated to
professional development. Tuesdays are used for parent
involvement, meetings, efc.

« Elections are coming up in November.

o Donnais collecting money for Queens chapter and making
donations to the Breast Cancer Walk.

DC 37 Report

e Candy sale started




e Lunch was changed to 50 minutes and children have enough time
fo eat.

e 2 new school aides will help in the lunch room. Interviews were
finished today.

PTA Report
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Book fairis Oct 6-10.

Family game night Oct 9 and book fair will be open.
Family game night 6-8.

Parent summitis Oct 18 at .S 25 from 8-3.

PTA meeting is Oct 15 at 6:30. Student of the month will be
held at this meeting.

Picture day is Oct 29.

Yankee candle sale will begin in Spring.

2013-2014 Vision and Goals
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Review notes from June 2014
Instructional expectations and schoolwide instructional
focuses
Advance teacher evaluation and development system and
performance assessments
CEP goals
Data review- Create a tfree map with glows, grows and
questions (see papers for more information)

» State testing: ELA, Math, NYSESLAT, Science

= School Survey

Schoolwide Programs and Policies
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Back to school night feedback- Next year we can possibly do
the PTA meeting during this fime, try to coordinate with
middle schools, movie time with school aides and
paraprofessionals, scavenger hunt for out of classroom and
clusters, make posters more visible

Curriculum- ReadyGEN, Go Math, Fundations, Thinking Maps
Title 1: Cool Culture, open library, gym and computer lab and
Warm Up to Reading- Parent meeting in October
Non-attendance days (Oct 23 and May 22)- Teachers will use
this time to score the MOSL

Principal Report
» Budget and registers- Go over budget in detail. Assembly woman
gave us $1000. We will purchase a 3rd riser for the auditorium.
= School safety meetings- Last period on the same day of SLT

Set Oct. Meeting Agenda
= How can we get more ESL parents to attend events?



= CEP goals

= Groupwork goal

» Grading and academic policy

= Paperwork

»  Establishing fundraising committee
= Parent involvement activities

= Title 1

SLT Dates and Snack Schedule
o Oct21-Sarah
Nov 18- Jill/Andrea
Dec 9- Jessica
Jan 20- Donna
Feb 10- Dawn
March 17- Cindy
April 28- Reema
May 19- Nina
June 16- Joanna/ Belinda
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