P.S. 154 Queens
School Leadership Team Minutes
October 21, 2014

Aftendees:

Tara Davidson- Principal

Jessica Santana- Parent

Cindy King- Supervisory School
Aide/Chairperson

Donna Kaufman- UFT Chapter Leader/Treasurer

Jill Kirschenbaum- Teacher/Secretary
Andrea Bruno-Teacher

Sarah Liblich-Teacher

Joanna Carlo- PTA President

Belinda Vasquez- Parent- absent
Lina Romero- Parent-absent

Reema Naeem-Parent- absent
Dawn Acevedo- Parent

UFT Reports:

e Queens parent conference on November 22

DC 37 Report

e Candy sale ended. We made $4500, same as last year.

e First assembly on Friday
e Success with Box Tops

PTA Report

e PTA meeting was a success.
e Picture day is Wednesday Oct 29.

e Elections or nominations for the treasurer spot will take place next

meeting.
e The next PTA meeting is Nov 19.
e Family Game Night is Nov 21.

2013-2014 Vision and Goals
e Review and revise CEP goals
o Next steps

Schoolwide Programs and Policies

e Grading and Academic policy- on tfrack grading system. We have

a consensus on the grading policy!
e Group work and discussion goal
e Paperwork agreement




Establishing fundraising committee with parents and teachers
Yearbook- Parents suggested a separate 5th grade yearbook and
pre k through 4" grade yearbook.

Title 1 parent involvement activities- Budget was discussed and
possible activities

Parent volunteers

School quality guide

Principal Report

Danielle Giunta will become the new District 26 Superintendent
Quality review- The school will get 2 weeks notice. It will consist of a
principal interview, 5-7 classroom visits, feam of teachers, tfeam of
parents and group of children. Results are public.

There are only 4 days to complete Quality Review packet.

Schools will get a score in each of the 10 indicators.

PPO- This consists of principal and classroom visits. Results are not
public.

Set Nov. Meeting Agenda

Creating long term plan to achieve our vision

Parent compact and parent involvement policy
Fundraising

How can we get more ESL parents to aftend eventse
Feedback on Story Book Parade



