ACTIVITY: EXPLORING THE 2014-15 CITYWIDE INSTRUCTIONAL EXPECTATIONS (45 MINUTES)

OVERVIEW
Through reading and discussion, this session will familiarize participants with the 2014-15 Citywide Instructional Expectations (CIE) and provide an opportunity to discuss implications of the Expectations for schools. 
In an extension activity, participants will also reflect on current practices in order to refine next steps to support implementation of the CIE in the 2014-15 school year. 

OBJECTIVE 
Participants will deepen understanding of the 2014-15 Citywide Instructional Expectations (CIE) and consider the implications the CIE have to their work.

MATERIALS
· 2014-15 Citywide Instructional Expectations
· Graphic organizer 
· Citywide Instructional Expectations development power point
· School Reflection Protocol and graphic organizer (for extension activity only)

GUIDING QUESTIONS 
· What implications do the 2014-15 Citywide Instructional Expectations have for my work in the 2014-15 school year?
· What current strengths can I build upon in the 2014-15 school year to support the CIE?

FACILITATION NOTES
1. Introduction and framing (2 minutes). 
· Welcome participants and review the objective and guiding questions of the activity.  
· Explain that participants will explore the Citywide Instructional Expectations by:
· Analyzing the 2014-15 Citywide Instructional Expectations and connecting them to current practice, 
· Considering the implications the CIE have for each participant’s work moving forward 

2. Reflection on past CIE work (5 minutes).
· Ask participants to reflect (using their graphic organizer) on their experience implementing the multiple initiatives outlined in the 2013-14 Citywide Instructional Expectations (e.g. Common Core Learning Standards, Advance, continuation with A Shared Path to Success) and identify a success in this work.  
· Invite participants to share their reflections in pairs.

3. Sharing the guiding principles of the 2014-15 CIE (5 minutes)
· Guide participants through the presentation of the development of the 2014-15 CIE: 
· Slide 2 Talking Point: The 2014-15 Expectations help schools reflect upon and refine their practice in order to strengthen the integration of multiple initiatives to prepare all students to graduate college and career ready. The theme of reflecting and refining in this year’s Citywide Instructional Expectations is rooted in the experiences of schools with the multiple streams of work of the past several years. 
· Slide 3 Talking Point: The three expectations outlines in the 2014-15 CIE are:
1. Ensure knowledge of students and their work, and use this knowledge as the starting point for planning; 
2.  Integrate policy into an established, clearly articulated instructional focus; and, 
3. Develop a culture of collaborative professional learning that enables school and individual development
· Slide 4 Talking Point: With the Common Core, new curricula, Advance, and continuation of A Shared Path to Success, we know there have been different approaches employed to support students, teachers, and entire communities to achieve the new standards for success.  This year we seek to build upon these experiences.
· Slide 5 Talking Point: Over the past several months, over 2500 educators across the city gave feedback on the following questions:
1. Thinking about the work that you see in schools, what do you think the priorities should be next year and what +resources will be needed to support these? 
2. Given our priorities and expectations, what supports have you received that have been most helpful? What supports do you think should be provided? 
Note: Question 1 was asked of teachers and question 2 was asked of principals at the January 2014 Chancellor’s Principals Conference.
Note: 1000+ teacher and service providers, 800+ principals, 700+ network, cluster, and central staff participated in this feedback collection.
· Slide 6 Talking Point: Throughout these conversations, the following themes arose across all audiences:
1. Schools want time and space to reflect on current work and refine instructional practice
2. Teachers want time to collaborate and learn from and with their peers
3. Consistent language around the multiple initiatives builds a common understanding of strong practice
· Slide 7 Talking Points: Both internal and external research supports the impact of practices aligned to the three Expectations in schools across our city.
Note: For the executive summary and access to the full report by the external research team click here.
·  Slide 8 Talking Points: These conversations with educators across the city, along with research on past implementation, informed the guiding principles of this year’s CIE.

4. Part A: Reading the 2014-15 Citywide Instructional Expectations (15 minutes).
· Ask participants to independently read the 2014-15 Citywide Instructional Expectations, using the corresponding questions on their graphic organizers to guide their reading:
1. If you had to summarize the Expectations, what would you say are the salient points in each section?  
2. How do these expectations work together to support student growth and success?
Note: To complete the activity in a shorter time period, ask participants to read the 2014-15 Citywide Instructional Expectations before the group activity.
· After participants have finished reading and responding to the questions, invite participants to share out.

5. Part B: Building upon strengths with the 2014-15 Citywide Instructional Expectations (5 minutes).
· Ask participants to revisit the 2014-15 CIE and identify a specific practice that they, or the school community as a whole, do well that helps meet one of the components of the expectations. 
· Ask participants to share their successes with a partner or in small groups.

6. Part C: Implications of the 2014-15 Citywide Instructional Expectations moving forward (10 minutes).
· Ask participants to revisit the 2014-15 CIE.  Independently, participants should refer back to their graphic organizers and consider what the 2014-15 CIE means for their work in the 2014-15 school year.
· Debrief as a whole group around the guiding questions: 
·  What implications do the 2014-15 Citywide Instructional Expectations have for my work in the 2014-15 school year?
·  What current strengths can I build upon in the 2014-15 school year to support the CIE?

7. Next Steps and Common Core Library Resources (3 minutes).
· Ask participants to identify and share one next step they will take to support this work in their school (in pairs, or in the whole group).
· Remind participants of the supporting resources available on the CIE page on the Common Core Library (e.g. case studies from NYC schools, protocols for strengthening professional collaborative learning, guidance on refining an instructional focus, research and other opportunities for learning).

EXTENSION ACTIVITY: REFLECTING ON CURRENT PRACTICES TO SUPPORT NEXT STEPS (75 MINUTES)

OBJECTIVE 
[bookmark: _GoBack]Building upon the Exploring the 2014-15 Citywide Instructional Expectations activity, participants reflect on current practices in order to refine next steps to support implementation of the CIE in the 2014-15 school year.

MATERIALS
· 2014-15 Citywide Instructional Expectations
· School Reflection Protocol and graphic organizer

GUIDING QUESTIONS 
· How can reflecting on current successes and areas for growth set our course for supporting students moving forward?
· What are our next steps as a team in implementing the 2014-15 Citywide Instructional Expectations?

FACILITATION NOTES
See step by step facilitation notes on the School Reflection Protocol
