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Middle School Scenario 
 
Mr. K is the principal of a small middle school in Queens. The school currently has only self-
contained and general education classes. Mr. K initially thinks that in order to implement the 
reform he should figure out a way to close all his self-contained classes and open all ICT classes. His 
next thought goes to resources, though, and he thinks that, since he is reconfiguring his classes to 
accommodate a new literacy initiative in his school, now is not the ideal time to try to do too many 
new things. When he reaches out to his network special education achievement coach, the coach 
reminds him that the needs of students need to come before the programming decisions and that 
implementing the reform successfully for students does not mean changing everything all at once 
without consideration of the needs of the students in his school. Together they review many of the 
current and incoming students’ needs, and he realizes there are many more nuanced solutions than 
all self-contained or all ICT classes.  
 
Of the 15 students coming into sixth grade with recommendations for full-time self-contained, the 
needs range from students with solely behavior and management needs to others with academic 
needs, some students with needs in writing and one in math only, and also some students with 
significant needs across academic areas in conjunction with behavior and management needs. 
 
Mr. K also has a discussion with the teacher who will be piloting the literacy initiative at his school. 
As the conversation begins, Mr. K’s intention is to say he is not sure the funding exists. However, 
through their conversation, the literacy teacher suggests that the program could provide excellent 
supports for the SWDs struggling with literacy. Mr. K pushes back, saying his SWDs already have 
support through their special education teacher and that the literacy initiative should support just 
general education students.  
 
 

Total Enrollment 223 

SWDs 
22.9% (51 students) 
15 SETSS 
36 SC 

2011-12 Continuum of Services 
 Self-contained 12:1 class on 6th, 7th and 8th grade 
 1 special education teacher providing SETSS to the 15 

students with that service 

# GE Teachers  14 

# SE Teachers  5 (1 SETSS, 3 Self-contained all subjects, 1 Self-contained math) 

 

 

Before reading about the actions Mr. K took, please take 5 minutes and record, on page 3, and 

then discuss at your table, how you would respond if this was your school. 
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Scenario Solution Notes 
INSTRUCTION PROFESSIONAL DEVELOPMENT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

FAMILY & STUDENT INVOLVEMENT PROGRAMMING 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

HR/BUDGET OTHER (Ex: CULTURE SHIFT) 
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“If the change… threatens my whole self, I will deny the data and the need for change. Only if I feel that I will 

retain my identity or my integrity as I learn something new or make a change, will I be able to even 

contemplate it. What is also needed is to reduce the anxiety surrounding change, the fear of trying.”  

-Dr. Rob Evans, The Human Side of School Change, p. 57 

 
“I saw an angel in the marble and I carved until I set him free”  

-Michelangelo 
 
Discussion Questions: 

1. Which of these solutions do you think would be most effective in this situation and why?  
2. What are some effective ways to facilitate culture change in a school community? 
3. What culture change will you need to navigate with the special education reform? How 

might you proactively address it? 

 
 

My Next Steps to Implementation at My School: 
1. Improving outcomes for students with disabilities 

 
 
 
 
 
 
 
 

2. Expanding the use of the continuum of services in my school 

 
 
 
 
 
 
 
 

3. PD for my staff 
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Middle School Scenario Solution 

 

Summary of actual actions taken by Mr. K: 

Mr. K wants to figure out a way to make gradual moves to expand the continuum of special 
education services his school offers. Mr. K will focus only on articulating grade 6 and, within that 
grade, on a finite set of students, identified by special education self-contained teachers, who can 
appropriately transition to ICT or some combination of part-time programming. Mr. K felt that 
wide, sweeping changes would not realize change and rather decided that change needs to be 
incremental and strategic so that all will buy in.  
 

1) Professional Development (Whole-staff): The principal addressed the whole staff and 
outlined what each teacher can expect from him as a leader and what he expects from the 
school community: 

a. High expectations for every student in the school, which includes the expectation 
that as a school we are preparing all of our students to be prepared to apply to and 
attend all the City’s high schools, including the specialized high schools, and 
continue on a path to graduate college and career ready.  

b. The IEP teams will develop IEPs that include all of the supports each student will 
need to be set up for success. This can take place in various program and service 
delivery models, including SETSS and full- or part-time ICT.  
 
Especially for the teachers who have not historically served SWDs, the principal 
explained the supports on the IEP that they were not as familiar with. 

1. Integrated Co-Teaching (ICT) 

2. SETSS direct in class  

3. SETSS indirect: collaboration between the GE and SE teachers that 

will support the student with the mandate, build the capacity of both 

educators and support all the other students in the class.  

4. Accommodations and/or modifications 

c. Instruction/Professional Development: Mr. K. provided PD for staff on: 

a. Assessment and monitoring progress toward mastery of learning objectives 

for all students; this will be incorporated into decision-making for the 

service needs of SWDs over time. 

b. Co-teaching: although Mr. K will have ICT only on the 6th grade for the 2012-

13 school year, he intentionally plans to build the capacity of all his teachers 

so that he can further expand the continuum of services he offers in future 

school years. 

c. Literacy initiative for all: Mr. K provided ongoing PD throughout the year 

about the new literacy initiative and how it will support all learners. 

 
2) Instruction: 

a. Mr. K ensured that in all classes across his school, teachers were using curriculum-
based assessments as part of RTI progress monitoring to inform instruction and so 
that student programs could be modified throughout the year, when appropriate. 

b. For the 15 students who need SETSS for skill development in literacy, Mr. K 
determined that six of them can get their learning needs met through the new 
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literacy initiative. Those students were declassified from their IEPs and, with the 
transitional supplement the school received for each of them, Mr. K was able to 
provide some after-school support for them, where they received interventions 
embedded in the literacy initiative and pre-teaching of important concepts. 

 
3) Professional Development (6th grade team): After clearly setting expectations with the 

whole staff, Mr. K set up a weekly opportunity for the 6th grade team to meet. The weekly PD 
to develop the skills and strategies to support all learners instructionally and behaviorally 
was given by the lead special education teacher on the grade level, the assistant principal in 
charge of special education, and the related service providers. When content specialists 
come together with special educators on a regular basis and figure out how to plan for all 
students to access the curriculum, all students benefit. The topics that Mr. K selected as a 
focus for the fall are: 

a. Literacy initiative for all 
b. Curriculum-based assessment 
c. Behavior inquiry teams 

 
4) Family and Student Involvement: 

a. The Special Education Reform one-pager was backpacked home, and then special 
education reform was discussed at a follow-up PTA meeting.  

b. The parents/guardians of SWDs met with administrative and teaching staff to 
discuss ways of meeting their individual students’ needs in their least restrictive 
environment. IEPs were amended when appropriate, with full family involvement. 

 
5) Programming:  

a. Mr. K will open 6th grade ICT classes for ELA and social studies to meet the needs of 
the six students with full-time self-contained recommendations, which he and his 
IEP team determined were inconsistent with their present level of performance. 

i. The three students with solely behavior and management needs had their 
IEPs reconvened and received ICT part-time, along with SETSS indirect and 
counseling to provide support for the behavioral needs to the teacher and 
the students. 

ii. The three students with academic needs had their IEPs amended to receive 
the following: 

1.  The two students with some reading and writing needs: IEPs were 
amended to receive part-time ICT and SETSS indirect to ensure that 
they and their GE teacher are supported and equipped for their 
success in GE. 

2. The student who had significant difficulty in math only was in GE 
with self-contained for math only.  

iii. The nine students who have significant needs across academic areas in 
conjunction with behavior and management needs will begin the year in full-
time self-contained classes. Mr. K has reinforced with the teachers of these 
classes that they should monitor progress throughout the year to determine 
when the students may be appropriate for part-time in a less restrictive 
program. 

b. Mr. K expanded the continuum of services provided at his school by offering SETSS 
in more ways that just SETSS direct in a separate location. Mr. K made sure that IEP 
teams were aware of the three ways of providing SETSS, and during his whole-staff 
PD messaged the benefits of SETSS in class and SETSS indirect. SETSS indirect 
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allows the special educator to collaboratively consult with the general education 
teacher, focusing on instructional techniques and methods to meet the individual 
needs of the student in general education.  

c. Mr. K set up parallel schedules on the 6th grade so that students could most 
efficiently move between the levels of SE supports they need by subject. 

d. Since the SE teacher providing SETSS already have a very small caseload (max in 
grades K-6 is 30 and in grades 7-12 is 38), Mr. K spoke to this teacher about 
providing supports to SWDs in a more flexible way—providing services in an ICT 
model during some periods and in a SETSS (direct and indirect) model during 
others. 

 
6)  HR/Budget: 

a. Mr. K used the funds from declassifying six students who no longer needed the 
supports of an IEP and will provide some after-school support for them where they 
will receive interventions embedded in the literacy initiative and pre-teaching of 
important concepts. 

 
 
Another solution that Mrs. B considered but did not implement (HR/Budget): Mr. K reviewed 
the licenses held by each of his staff members to determine if he had any dually-certified teachers 
on staff, currently working under their GE license but allowed to teach special education. Since his 
SE teacher providing SETSS had only half a caseload, he used her to provide some of the supports 
that he was adding to his schools continuum and didn’t need to use any of his dually certified 
teachers this year. 


