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Facilitation Guide

Activity: Unpacking the 2012-13 citywide Instructional Expectations (90 minutes)
Overview: 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]In this 90-minute activity, participants will do a close read of the 2012-13 citywide instructional expectations. They will also review excerpts from the implementation guidance document, including the suggested timeline for implementation, and consider the implications of the 2012-13 citywide instructional expectations for their school community. School leaders should consider involving a network team member during the planning and facilitation of the activity.

Outcome:
Participants will deepen their understanding of the 2012-13 citywide instructional expectations through close reading and discussion. They will also use the implementation guidance document to inform planning for the year. 

Guiding Question:
· What do the 2012-13 citywide instructional expectations ask of students, teachers, and school leaders?
· What will implementation at our school (or for our team) look like over the coming year?
 
Materials:
2012-13 Citywide Instructional Expectations 
Implementation Guidance for the 2012-13 Citywide Instructional Expectations
Note-taking  guide
Implementation Guidance Question No. 3
2012-13 school or team plans
Implementation of 2012-13 Citywide Instructional Expectations Note-Taking Guide
Chart paper

Facilitation Notes: 
1. Introduction. (5 minutes). Facilitator explains that participants will do the following during this activity:

· Read the 2012-13 citywide instructional expectations, noting agreements and questions
· Review excerpts from the implementation guidance document
· Consider implications for their school community

2. Read and note agreements and questions. (20 minutes). Participants read the 2012-13 citywide instructional expectations make notes (on the text or in the note-taking guide) on the following:

· Agreements with the text (What do you agree with in the text?)
· Questions about the text (What questions do you have about the text?)

3. Share and discuss agreements. (10 minutes). In a round, each participant identifies an agreement in the text, citing the text as evidence. Facilitator records responses on chart paper:
	Agreements
What do you agree with in the text?
	Questions
What questions do you have about the text?

	


	

	What additional information did you learn from the selected implementation guidance items and/or discussion with colleagues?

	



4. Share questions. (10 minutes). Participants share questions that they have about the text. Facilitator records on the chart.

(Note: These questions will be revisited later in the activity.)

5. Review implementation guidance. (15 minutes). Participants review excerpts from the implementation guidance document. 

(Note: For purposes of this activity, facilitator should select the 3-5 guidance items most relevant to
the school community and/or most likely to address the questions raised in step 4.)
6. Revisit questions and surface new questions. (15 minutes). Facilitator tells participants to consider the information from the selected guidance items they read and asks:

· What questions that were raised earlier are you now able to answer?

	Participants share their responses to the specific questions that they are able to answer. Facilitator then asks the following question:

· Are there any additional questions that you would like to surface?
	
	As appropriate, facilitator should address the questions that arise, or make note of questions that require further research and will be addressed at a later date.

(Note: Facilitator may check full guidance document, visit the Common Core Library and/or reach out
to network staff for assistance answering staff questions.)

7. Review timeline and discuss implications. (10 minutes). 
Facilitator introduces the one-page handout Implementation Guidance Question No. 3 and explains that it is an excerpt from the full guide. Participants then take out their team or school plans and compare them with the suggested timeline in the handout. Together, they consider the implications for their work, focusing on the following questions and making notes as needed in the accompanying note-taking guide (entitled Implementation of 2012-13 Citywide Instructional Expectations Note-Taking Guide): 

· How much of the work on the suggested timeline is underway or planned at this point?
· What might we need to add to or adjust in our plans?
· What challenges or concerns do we anticipate for our teacher team and/or school?
· What additional resources and supports do we need to implement the expectations?
     	
As appropriate, facilitator records what needs to be added/adjusted, challenges/concerns and
resources/support needs to help inform future professional conversations about the citywide
instructional expectations.

8. Reflection. (5 minutes). Participants take a few minutes to reflect on these questions together:

· As we begin to plan for implementation of the 2012-13 citywide instructional expectations, what aspects of last year’s work can we build on? 
· How often might we come back together to make sure we are on track to carry out our plan?
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