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Part 1: Executive Summary 
 
 
School Overview and History: 

 
New Heights Charter School is a middle/high school serving approximately 762 students from 
grade 5 through grade 12 in the 2010-2011 school year.

1
  The school opened in 2006 with grades 

5 through 9.  It currently serves students in grades 5 through 12.
2
  It is currently housed in a 

private space in District 6.
3
    

 
The school population comprises 10.1% Black, 89.8% Hispanic, 0% White, and .13% Asian 
students.  95.0% of students are designated as receiving free/reduced price lunch.

4
  The student 

body includes 20.9% English language learners and 13.9% special education students.  
 
The school earned a C/A (MS/HS) on its progress report in 2009-2010, an A in 2009-2009 and an 
A in 2007-2008. The average attendance rate for the school year 2009 - 2010 was 95.5% and 
92.3%

5
 for the middle and high schools respectively.  The school is in good standing with state 

and federal accountability.
6
 

 
 
Annual Review Process Overview: 
 
The NYC DOE Charter Schools Office conducts an annual site visit of New York City Department 
of Education authorized charter schools in order to assess three primary questions: is the school 
an academic success; is the school a viable organization; and is the school in compliance with 
applicable laws and regulations.  The visits are conducted by representatives of the New York 
City Department of Education Charter Schools Office and last the duration of one school day. The 
annual site visit begins with a meeting with the principal and school leadership team. 
Subsequently, the reviewers visit classrooms and hold brief meetings with available 
administrators, teachers, and students. Areas of evaluation include, but are not limited to: 
academic goals and mission; curriculum and instruction; school culture and learning environment; 
assessment utilization; parent engagement; government structures and organizational design; 
community support; special populations; and safety and security.  
 
The following experts participated in the review of this school on April 13, 2011: 
 

- Richard Larios, Senior Director, NYCDOE Charter Schools Office 
- Sonia Park, Senior Director, NYCDOE Charter Schools Office 
- Gabrielle Mosquera, Director, NYCDOE Charter Schools Office 

 
 
 
 
 
 
 
 
 

                                                 
1
 NYC DOE ATS system; data pulled on June 30, 2011 

2
 NYC DOE ATS system (data pulled on June 30, 2011) and charter agreement 

3
 NYC DOE Location Code Generating System database 

4
 Demographic Data drawn from  NYC DOE ATS System (data pulled on June 30, 2011) 

5
 NYC DOE School Progress Report.  This document is posted on the NYC DOE website at 

http://www.schools.nyc.gov . 
6
 New York State Education Department - www.nysed.gov 

http://www.schools.nyc.gov/
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Part 2: Findings 
 
 
Areas of Strength 
 

 The school has a reflective leadership team that is focused on improving academic 
results for all of its learners.  

o After observing that student achievement levels on its previously used and self-
developed end-of-year exams did not correlate to state testing results, the school 
changed its academic focus from mastery of New York State standards to 
absolute performance.  

o Intervention initiatives established in response to the school’s 2009-10 state 
testing results include: Wilson Reading and READ 180 programs to support 
students who are performing below grade level in English Language Arts; a 
Saturday Academy for eight weeks leading up to the state tests; a pilot credit-
recovery program for severely under-credited high school students; and 
intermediate Math classes for students who only barely passed their required 
Math class or Math Regents exam in the previous year. 

o The school supports consistency in lesson planning by training all teachers in 
Understanding by Design (UbD) during its pre-service. 

o The school has built Study Skills classes into its daily schedule and differentiates 
instruction during this time with flexible grouping. Students who don’t require 
extra help may take enrichment classes during this time that include their own 
input on curriculum.  

 The school evidences an atmosphere of strong collaboration and professional 
support that is valued by both its leadership and instructional staffers.  

o Supports for teachers include formal pre-service professional development 
training in UbD, department meetings that are held twice a month, and a half-day 
of professional development once a month. New teachers receive this support 
plus 45 minutes per week of individualized support from a staff developer.  

o School leadership and teachers reported that they collaborate on goal setting, 
first establishing the school’s overall goals and then individual teacher goals that 
flow from them.  

o Individual departments are given specific initiatives to work on throughout the 
year that help establish school-wide structural and instructional norms. 

o Teachers interviewed across all subjects and experience levels expressed a high 
level of enthusiasm for the degree and quality of professional support they 
receive at the school, and stated that they are consistently given all the tools and 
resources they need to perform well.  

o The school’s commitment to collaborating with current teachers to maintain a 
strong instructional team is reflected in its revamped four-step hiring process, 
which offers all staff members the opportunity to help vet instructional 
candidates. 

 The school has developed a data-focused culture that includes a strong, well-
supported interim assessment program whose results inform instructional 
practices.  

o The school’s assessment program includes five self-developed interim 
assessments per school year, specific Wilson Reading System assessments 
every six weeks, Scholastic Reading Inventory assessments every several 
weeks, and self-developed final exams for non-tested subjects. Each interim 
assessment follows a structured three-part cycle, during which school leadership 
meets with teachers to develop assessments aligned with New York State 
standards, the assessments are given, and school leadership and teachers 
collaborate again on post-assessment analysis.  

o Teachers promptly share and discuss data with students to encourage ongoing 
understanding of, and investment in, academic progress. 
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o All classrooms have access to data clickers and data storage programs so that 
teachers can access data at all times.  

o Teachers receive specialized Professional Development training in both 
formative and summative assessments, and this training is reinforced during 
monthly department meetings. Teachers interviewed on the day of the site visit 
expressed support for the importance of using data and stated that they receive 
strong support from school leadership in developing, interpreting, and adapting 
instruction to assessment results. 

 The school is committed to offering students a rich curriculum at all grade and 
performance levels. 

o The school currently offers a variety of Languages Other than English in all 
grades, including American Sign Language (Grades 5 through 8), and Italian and 
Japanese (Grade 9; students choose between the two).  

o High school course offerings in non-core subjects also include Journalism, Film, 
and Government. High school Advanced Placement courses are offered in 
English, Biology, and Macroeconomics. 

o Students at all grade and performance levels receive daily instruction in either 
Music or Drama. During the site visit, students from Wilson Reading and other 
intervention classes were observed participating in these classes.  

 The school’s parent satisfaction levels are high, as is parent participation in specific 
activities. 

o The school has an established Parent Teacher Association (PTA) that is affiliated 
with the national PTA and also has one Board seat reserved for a parent. 

o On the day of the site visit, the school leadership team reported that 99 percent 
of parents attend scheduled IEP meetings. 

o On the day of the site visit, school leaders as well as teachers reported that 
parent conference attendance is high.  

o Overall parent satisfaction levels on the school’s 2009-10 NYCDOE School 
Survey were 93 percent and above, although only 25% of parents participated.

7
 

 Students consistently appear to be on-task and engaged in learning.  
o Classrooms observed during the site visit evidenced consistent student 

engagement (e.g., volunteering answers, engaging in partner and group 
discussions) throughout core and non-core subject classrooms as well as in 
classrooms geared toward academic intervention. 

 The school has made productive efforts to recruit and serve Special Education 
(SpED) students. 

o The school’s Data Collection Form shows that 14 percent of its student body has 
either an Individualized Education Plan (106 out of the 754 students enrolled at 
the time of the site visit) or a 504 Plan (2 out of the 754 students enrolled at the 
time of the site visit).* This proportion is reflective of the overall SpED population 
proportion of Community School District 6 (14 percent).

8
  

 
 
Areas of Growth 
 

 The school should continue to establish and maintain a higher level of consistency in 
instructional quality and rigor.  

o The school is encouraged to advance instructional consistency via its 
professional development program for existing staffers as well as to continue 
utilizing its improved hiring practices and professional development to establish 
this consistency among new hires.  

                                                 
7
 NYC DOE School Survey: 2009-10 Report 

* Because the Data Collection Form does not ask for data on students who have transitioned out of SpED 
services since the beginning of the school year, these numbers may not fully reflect the school’s overall 
SpED population in 2010-11. 
8
 NYC DOE ATS system; data pulled on June 30, 2011 
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o The school should continue to develop strategies to achieve more targeted levels 
of instructional differentiation within student groupings.  

o The school is encouraged to develop universal structures for the use of 
technology in the classroom. Although there was ample technology (e.g., SMART 
Boards, data clickers, and more) in the majority of classrooms observed during 
the site visit, the quality of its instructional use varied greatly. 

 The school should continue to strengthen and extend its college-readiness program. 
o The school is encouraged to consider setting college-readiness goals that extend 

beyond the percentage of students applying to college and taking PSAT and SAT 
tests.  

o The school should is encouraged to consider increasing its selection of 
Advanced Placement courses.  

o The school should continue to expand its efforts toward bringing college 
awareness and preparation to the middle school grades and is encouraged to do 
so using academic initiatives in addition to its established college trips. 

 The school should continue working toward increasing student ownership of learning.  
o The school is encouraged to consider incorporating more student-directed 

learning into its instructional approach as part of its effort to increase classroom 
rigor. 

o The school is encouraged to consider increasing the amount and variety of ways 
it can celebrate student academic progress as well as mastery. 

o The school should continue to refine its emphasis on homework compliance and 
to determine ways to secure students’ own investment in homework as a tool and 
a measure of academic success. 

o Should the mentoring program piloted in Grade 9 this year prove successful, the 
school is encouraged to consider extending mentoring opportunities to all grade 
levels. 

 The school should continue to strengthen parent participation and engagement. 
o Despite the aforementioned high levels of parent satisfaction and participation in 

select activities, school leadership acknowledged that overall parent engagement 
is not strong. The school should continue to work with its Family Coordinator and 
parent Board member to engage parents in a way that feels meaningful to them. 

o The school is encouraged to consider ways to strategize around the language 
barrier that exists between many of its parents and teachers. 

o The school is encouraged to bolster its efforts to increase parent participation in 
the annual NYCDOE School Survey. 

 The school is encouraged to increase its efforts to recruit English Language Learner 
(ELL) students. 

o The school’s Data Collection Form shows that 21 percent of its students (159 of 
the 754 enrolled at the time of the site visit) are ELLs.* This percentage is below 
the overall ELL population proportion of Community School District 6 (36 
percent).

9
  

 The school is encouraged to develop a more solid fiscal strategy regarding its 
upcoming loan balloon payment.  

o The school has reached full enrollment at the same time that its facilities cost is 
set to increase due to a large loan repayment to Civic Builders for the use of its 
current facility. During the site visit the school discussed refinancing as a means 
to counter the rising rent. The school is encouraged to work with its Board to 
develop a more firm financial plan for this increased cost and to develop a 
contingency plan in the event that refinancing does not cover the cost increase.  

 
 
 

                                                 
*Because the Data Collection Form does not ask for data on students who have transitioned out of ELL 
services since the beginning of the school year, these numbers may not fully reflect the school’s overall ELL 
population in 2010-11. 
9
 NYC DOE ATS System; data pulled on June 30, 2011 



 

  5 

 
 

Part 3: Framing Questions  
 
FRAMING QUESTIONS: 
Throughout the Renewal Process and the life of each school’s charter, the NYCDOE Charter 
Schools Office uses the following framing questions to monitor Charter School success: 
 

1. Has the School Been an Academic Success? 
2. Has the School Been a Viable Organization? 
3. Has the School Been in Compliance with All Applicable Laws and Regulations? 

 
Annual Site Visit Rubric:  
 

1. Has the School Been an Academic Success? 

 Academic Goals and Mission 
o School components and curriculum align together and holistically support the 

mission 
o School has high academic expectations and employs strategies for the full range 

of students served by the school, including those at risk and those with special 
needs 

 Curriculum and Instruction 
o The educational plan is flexible and is adjusted to meet the performance levels 

and learning needs of all enrolled students 
o School implements programming to address the needs of students with 

disabilities and ELLs  

o Teachers demonstrate the use of differentiated instructional techniques to 
support the varying ways by which students learn 

o School has implemented programming for students who need remediation or 
acceleration 

 School Culture 
o The culture is strong, intentional, supportive and sustainable and promotes 

student learning 
o The school motivates all students and respects the diversity of learners and 

cultures in the community 
o School offers programs, activities or support services beyond academics to 

address students’ social and emotional needs  
o School calendar and day are set to provide extra supports to ensure that 

students are able to meet and exceed academic goals 
o Schedule for communication to parents/students is timely and allows for due 

process, includes strategies to prepare students for transitions and strategies for 
those students who are not on schedule, presents a clear and fair system that 
complies with students’ due process rights 

o Structures that foster the development of authentic, sustained, caring, respectful 
relationships among all stakeholders within school 

o Behavioral expectations and social supports that reflect the school’s mission and 
comply with all applicable laws and regulations 

 Assessment 
o Establishes a culture of continuous improvement and accountability for student 

learning 
o Develops assessments that shape and inform instruction on an ongoing basis 

and develop data that's used to gauge student, teacher and school progress 
through formative and summative assessment 

o Student learning measured with multiple forms of assessments/metrics 
o Develops educational goals and performance metrics that are SMART – Specific, 

Measurable, Attainable, Reflect the Mission and Time-Specific  
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o Develops assessments that are appropriately aligned with curriculum, instruction, 
and adopted standards 

o Provides evidence of how data will influence instruction, professional 
development and curricular adjustments 

 Parent Engagement 
o Parent engagement strategies that integrate and mobilize parents within the 

school community as conduits for student success 
o Capacity to communicate effectively with parents and families 

 
2. Is the School a Viable Organization? 

 Governance Structures and Organizational Design 
o School has articulated appropriate roles, responsibilities, and decision-making 

structure for school community members (including Board of Trustees and school 
leadership) 

o An accountability structure that provides effective oversight of the educational 
program and fiscal components of the school is in place and utilized 

o Board regularly reviews a data dashboard of student achievement and fiscal 
management that forms the basis for Board discussions and decisions 

o Board has diverse skill set that lends itself to strong educational / operational 
oversight  

o Board has an articulated process for ongoing policy development, Board member 
development and self-evaluation 

o Organizational charts are aligned with mission; roles and responsibilities are 
clearly defined 

o Board has developed essential strategic partnerships with organizations that 
support the mission of the school 

 Community Support 
o School Leadership demonstrated responsiveness to the unique needs and 

interests of the community to be served 
o School has established a presence in the community and has buy in from 

community members 
 

3. Is the School in Compliance with Applicable Laws and Regulations? 

 Special Populations 
o Well-defined plan and sufficient capacity to service the learning needs of Special 

Education students, English Language Learners 
o School adequately addresses the academic and non academic needs of students 

in need of remediation, students with disabilities, students with interrupted formal 
education, and gifted students 

o There is a coherent plan for meeting the non-academic needs of students with 
disabilities, students with interrupted formal education, and other populations 

o School employs a process to identify students at risk of not meeting expectations 
and creates intervention plans and follow up 

o School demonstrates a comprehensive recruitment, enrollment and retention 
approach that is sensitive to the diverse needs of students 

o School admission policy and lottery preferences serve to create a student body 
that reflects community demographics and give a preference to community 
school district residents 

 Safety and Security 
o School is well maintained 
o Transitions and student gatherings are orderly and well supervised 
o Expectations for student behavior or well known and are enforced fairly 
o School is current with all safety recruitments and drills. 
o AED machines are in operation and school staff is trained in CPR 

 
 


