ACTIVITY: EXPLORING ACADEMIC MINDSETS (60 MINUTES)
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Overview
Participants will explore various growth mindset-related tools from the 2013-14 Academic and Personal Behaviors Pilot and read two articles about mindsets to stimulate thinking about practical applications of mindsets work. 

Objectives
· Participants will understand the importance of mindsets as a key lever for improving Academic and Personal Behaviors and student outcomes.
· Participants will deepen their understanding of what they can do in their roles to broaden and deepen work on Academic and Personal Behaviors in schools.
Mindset Activity
Materials 
· “Introduction to Academic Mindsets” document
Part 1) Artifact Review:
· “Academic Mindsets Artifact Review” Graphic Organizer
· 3 set of documents (11 total): 
Set 1) From Academic and Personal Behaviors Pilot:
· Potential Assessments
· Practice descriptions all schools
· Growth Mindset Observation Protocol
Set 2) From Mindset Works:
· Growth Mindset Framing Tool
· Growth Mindset Feedback Tool
· Mindset Assessment Profile
Set 3) From Academic and Personal Behaviors Pilot:
· Sample Assessment Tool –Attempting a challenge question
· Sample Assessment Tool-Incorporating Revisions
· Sample Assessment Tool-Learning from Mistakes
· Sample Goal Tracking Rubric
· Sample Effort Rubric
Part 2) Readings: 
· “A Simple Way to Boost Minority Test Scores”
· “’Wise’ Critical Feedback”


Facilitation Notes 
Purpose: to expose participants to various growth mindset-related tools from the 2013-14 Academic and Personal Behaviors Pilot to stimulate thinking about practical applications of mindsets work. 

1. Growth Mindset Artifact Review (35 minutes)
· Explain purpose of activity: for participants to look at sets of artifacts that have to do with growth mindset work from the 2013-14 Academic and Personal Behaviors Pilot and reflect on their uses. 
· Have participants read “Introduction to Academic Mindsets” as background information if they are not familiar with mindsets.
· Explain to participants that they will explore the artifacts by:
· Dividing into three groups - each group will review one set of documents. Each person will use the graphic organizer to reflect individually, recording any questions that come up in looking at the documents, something they learned from the documents, and thoughts about how these documents might be used or adapted in his/her school (10 minutes). Each person will then share their thoughts and questions with their group, with someone recording notes for the group. (10 minutes)
· Each group will then share what their documents were and some of their group’s thoughts and questions about the documents with the other groups at the table. (15 minutes)

2. Readings about Mindsets (20 minutes)
· By alternating at the table (counting off 1s and 2s), direct “1s” to independently read “A Simple Way to Boost Minority Test Scores” and “2s” to read “’Wise’ Critical Feedback.” (5 minutes)
· Ask “1s” to pair up with “2s” to discuss their respective readings.
· Once everyone has an understanding of both readings, open the table up to a group discussion using the following guiding questions:

· Was there anything surprising to you in either reading?
· Which student mindsets (growth, value/purpose, belonging, self-efficacy) do you think were relevant to each reading?
· What relationship(s) do you see between the mindsets in these articles and academic and personal behaviors (persistence, engagement, work habits/organization skills, communication/collaboration skills, self-regulation)?

3. Wrap-up (5 minutes)
· Direct participants to reflect briefly on all they have learned about mindsets and their effect on academic and personal behaviors:
· What is my school doing well in terms of mindsets?
· Where could my school use some work in terms of mindsets?
· What mindset work seems most needed at my school?
· What are some things I will change/bring to my practice after today’s learning?
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