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The Common Core Standards and 2013 State Common Core Tests
Fall 2013 SLT/PTA Meeting: School Leader Facilitator Guide 

(Elementary / Middle School)
Overview: The PowerPoint presentation and the materials in this packet are designed to support school leaders in sharing the results of the new State Common Core exams and discussing the instructional work ahead to improve college and career readiness. These materials are intended to be used during SLT or PTA meetings, or other school events this fall, as relevant for your school.

Please use, adapt, or sample from these resources to meet the needs of your school community, and feel free to include information about your school’s results on the 2013 State Common Core exams and the 2013 NYC School Survey.  
You may want to have your parent coordinator or ARIS Parent Link Administrator attend the meeting to assist families who would like to log onto ARIS Parent Link.  Parent coordinators may find it useful to watch the Webinar for Family-Facing Staff: Advancing College and Career Readiness in New York City, sent to them by the Division of Family and Community Engagement during the week of September 3, before attending the meeting.
Sample Agenda (60 minutes): 

1. Welcome from school leader (2 minutes) (p. 2)
2. Video introduction from Chancellor Dennis M. Walcott (3 minutes) (p. 2)
3. Key messages: guidance for sharing important information about the State Common Core exam results (10 minutes) (p. 2–5)
4. Activity: A Close Look at 2013 NY State Common Core Test Questions (20 minutes) (p. 5-7)

5. The Work Ahead in 2013-14 (15 minutes) (p.7-8)

6. Q&A (10 minutes) (p.8)
Note: Some of these agenda items could be extended; you may choose to spend more time on fewer items.

Materials Needed: 

· To distribute for reference (available in multiple languages): 

· Copies of FAQ for Families on the 2013 State Common Core Tests 
· Copies of “Tips for Talking with Your Child about the Common Core Standards and Changing State Tests”  

· For video introduction (#2): A/V equipment, including a projector, projection screen, laptop computer, and speakers (or SMART Board)

· For key messages (#3): 
· Copy of Principal Presentation PowerPoint Deck
· Copy of key messages document for school leader (p. 2–5)

· For parent activity (#4):

· Copies of the activity featuring State Common Core test questions (elementary school, middle school)
· Extra pencils/pens; chart paper and markers or chalkboard/whiteboard (if desired)

· For the work ahead in 2013-14 (#5):
· Copies of Sample Individual Student Report as well as the 2013 ELA Test Walkthrough and the 2013 Math Test Walkthrough
Setup: The first three agenda items can take place in a classroom, cafeteria, or auditorium, depending on the size of the group and the A/V capabilities (if you are planning to show the video). Ideally, agenda item #4 would be led in a classroom or other location in which parents can be grouped around tables, with a facilitator for approximately every 10 participants. This activity can also be led in a larger-group setting in a classroom or auditorium.
#1: Welcome from School Leader (2 minutes)

Welcome parents to the meeting and provide them with a brief overview of what you will be discussing. Let them know that there will be an opportunity to ask questions and share reflections later on in the meeting.
Explain that before you get into the heart of the meeting you’d like to share a brief video from Chancellor Walcott. 

In the video, the Chancellor discusses how the results of this year’s State Common Core tests reveal the work ahead for students and schools across the City as we work to ensure that all students are on the path to graduating from high school ready for college and careers.
#2: Video Introduction from Chancellor Dennis M. Walcott (3 minutes) 

Show this video to parents. (The video is 3:08 long.)
#3: Key Messages: Guidance for Sharing Important Information about the Common Core Standards and State Common Core Test Results (10 minutes) 

The 2013 State Common Core test scores for grades 3-8 measure for the first time whether students at each grade level are on track for college and careers. Tests for high school students will begin to change this school year. You may use the guidance below, as well as the Principal Presentation PowerPoint deck to discuss the changing State tests and ways that schools across NYC have prepared for and continue to prepare for these changes.
THE COMMON CORE AND NEW STATE TESTS
· Focusing on college and career readiness is more important than ever. 

· Over the past couple of school years, we’ve been challenging our students to reach higher levels academically. We’ve been asking them to do more reading and writing and to use evidence to back up the points they make in class discussions. In math class, we’ve been going more deeply into topics and giving students more problems to solve that are based on real-world situations. 

· These changes are part of the new Common Core standards, which describe what all of our students from pre-kindergarten to 12th grade need to know and be able to do to graduate from high school ready for college and a career. 
· These standards are challenging—and that’s on purpose. To qualify for good jobs in the 21st-century, students need to become good writers. They need to learn how to solve complicated problems. And they need to develop their creativity. The Common Core standards, with support from you at home, will help us get there.  
· This past spring, for the first time, students in grades 3-8 took State English Language Arts (ELA) and math tests based on these higher standards. Tests for high school students will begin to change this school year. 

· Unlike in the past, earning a proficient score on these exams means a student is on track to graduate from high school ready for college and careers, not just make it through high school. Now that the bar is higher, the percent of students who earned a proficient score is lower for now. These scores establish a new baseline for student performance.  

· The results show New York City public school students outperformed their peers in other large urban school districts in New York State and continue to close the gap between New York City students and students in the rest of the state.

· Research shows that it takes three to six years to shift teacher practice, and the City has adopted a strategic implementation plan that is a model for districts around the country. Teachers and principals are investing extraordinary energy in adjusting their instruction, where necessary, to align to the instructional shifts. 

· I understand that this is an unsettling time, and I want to reassure you that students, teachers, and schools are not being penalized during this transition. 
· We have not pursued the Common Core expecting a short-term solution—we have steadfastly implemented the standards because they have the potential to lead students to a higher trajectory. Thanks to these higher expectations, more students will develop the skills they will need to succeed at the next level.  We’re going to work hard with all of our students, and I am confident that we will all rise to the challenge. 
IMPLICATIONS FOR NYC’S ACCOUNTABILITY SYSTEMS
· Though the State has introduced Common Core tests already, New York City is aligning promotion standards to the Common Core over time. 

· In past years, decisions about summer school were made based on estimates of each student’s performance level on the State tests—1, 2, 3, or 4. 

· This year, because the tests were new, we could not predict how the State would determine performance levels. 

· Instead, we looked at students’ overall scores—how many questions each student got right. Students with the lowest scores were recommended for summer school. 

· The number of students attending summer school was similar to last year—the students who needed the most help still received the most support. 

· Keep in mind that some students with disabilities and English language learners (ELLs) in grades 3-8 have different promotion standards, given their unique needs. 

· Admissions policies for screened middle and high schools have not changed. Students who earned the highest scores—even if those scores were lower than in previous years—still have access to our screened middle and high schools. 

· The Progress Report will account for the changes in the tests, keeping our accountability system fair. The Progress Report accounts for this change by measuring each school’s performance in comparison to other schools.

· Schools with lower test scores can continue to receive high grades if their test performance and progress are higher than those of other schools, especially schools serving similar students. Also, the percentage of elementary and middle schools that get each grade next year will be the same as this year. There will not be an increase in schools getting a D or an F.

SUPPORTS FOR STRUGGLING STUDENTS 

Explain the support your school is providing for struggling learners and your school’s strategies—both during the school day and during 37.5 minutes—for all students who are behind. Mention the initiatives below, as relevant:

· Our school is receiving additional funding this year to provide Academic Intervention Services for students who struggle in reading and math. These services address specific areas of need and provide students with supports to help them progress. 
· For example, an Academic Intervention Services teacher might work with a small group of students who are having a hard time with fractions. The teacher would meet regularly with this group either inside or outside the classroom to help students improve in this area. 
· Similarly, Response to Intervention (RtI) is a support to help students who are having a hard time with reading. The RtI process helps identify skills that students struggle with early on—before they start falling behind. Teachers work with students on those skills and keep checking to make sure they get back on track. RtI helps make sure that small challenges students may face early on do not become major problems later. 

· ELLs and students with disabilities are eligible to receive Academic Intervention Services and RtI services in addition to ELL instruction or special education services.


Explain how your school has developed a more inclusive educational program for students with disabilities to improve student outcomes and the supports your teachers have had during this transition. You may want to include:

· Since 2010, New York City has implemented significant special education reforms to improve how students are evaluated for special education and to support teaching students with disabilities with the same curriculum and alongside their non-disabled peers, as often as possible. 
· Students who receive special education services are expected to be challenged within the general education curriculum so that they have access to the knowledge and skills necessary for a successful future. 

· As we implement the Common Core standards, students with disabilities will have the supports and services they need to achieve.

· To that end, the individualized education program (IEP) development process, which always includes the family as a key partner, will include setting goals that focus on building knowledge and skills connected to the Common Core grade-level standards. 

· The Common Core standards and new State tests do not change the special accommodations (i.e., extra time, separate location, etc.) that some students receive on testing days.

Explain the supports your school has provided for ELLs and for teachers of ELLs. You may want to include:
· ELLs may face challenges with the complex academic language that is a part of the Common Core standards, making it initially more difficult for them to graduate from ELL status.  With time and support, they will adjust to the demands of these new standards.  
· Teachers across the City have been participating in training to support ELLs with meeting these demands. Some of the strategies they’ve been developing include building students’ academic language, implementing effective teaching strategies that meet the academic and linguistic demands of ELLs, and using the native language to promote rigorous learning. 
· The DOE has also developed and made available a number of online resources to support teachers of ELLs in literacy, language, and mathematics.
#4: ACTIVITY ~ Deep Dive into 2013 NY State Common Core Test Questions (20 Minutes)
This activity is designed to support parents in better understanding what the new State Common Core tests require students to know and be able to do, and how these changes are linked to the skills they need to be college and career ready.  
Required Materials:

1. Copies of this facilitator guide for each facilitator

2. Copies of activity featuring new State test questions (elementary school, middle school)
3. Extra pencils/pens

4. Chart paper and markers or chalkboard/whiteboard (if desired)

1. Discuss College and Career Readiness. (5 minutes) Facilitator frames the transition:

· In order to get a better sense of what the Common Core requires of students, we’re going to engage in a short activity where we experience sample State Common Core exam questions from this year’s test.

· Before we dive into the questions, let’s take a moment to think about what college and career readiness really means in today’s world. 

Facilitator explains that, as noted previously, a major emphasis of the Common Core standards is to ensure that students are prepared for college and/or careers upon graduation. This is an effort that needs to start in the early grades. The Common Core is about getting students ready to compete nationally and internationally. Facilitator leads participants to share responses to the following question:

· What skills are important for high school graduates entering today’s workforce now, in contrast to 50 years ago? 
(Possible responses: 1) Today’s careers require more reading, math, and analytical skills and often require employees to “think outside of the box” as opposed to 50 years ago when there were more jobs that were more mostly manual labor; 2) Today, there should be less emphasis on memorizing and knowing facts—you can look up most facts using Google— and more emphasis on learning how to think critically and apply concepts in new situations…) 

Facilitator states that in this activity parents will look at how the new State reading and math tests are designed to measure how well students have mastered these skills. 

2. Look at how this year’s State test questions reflect the skills that students need to be college and career ready. (15 minutes) 
· Facilitator frames the transition:

· This past spring’s State tests in grades 3-8 ELA and math were aligned to the Common Core. 

· Over the past two years, we’ve been starting to prepare teachers and students for these changes. For example, every student has had the opportunity to experience several Common Core-aligned tasks as part of regular classroom activities. This year, all students will experience a completely Common Core-aligned curriculum in ELA and math.

· In order to better understand how the Common Core standards prepare students for the skills they will need in college and careers we will look at the skills measured by this year’s State test questions by actually answering some of the questions ourselves.  
· Half of you will solve a math problem from this year’s test and the other half will read a short passage and answer two multiple-choice questions about it.  We will then come together and discuss what the questions require students to know and be able to do in order to answer them, and how this links to the skills students need to be college and career ready. 
(Note: This activity provides examples from the 4th and 7th grade tests in math and from the 3rd and 6th grade test in ELA.)
· Facilitator hands out an activity packet to each participant. Half of participants read and solve the selected math question and the other half read the selected passage and answer the two multiple choice questions associated with it. Both groups record their observations around the following question:  

· What do these questions require students to know and be able to do? How does this connect to the skills students need to prepare for college and career success? (10 minutes)
(Possible responses ~ math: The questions require students to understand the math concepts and apply what they know to a complex real-world situation. To do this, students first have to figure out how to tackle a new problem that isn’t presented in a straightforward way. In addition, like with most problems you solve in a career, students first have to figure out what the problem is asking before they can solve it. Students need to demonstrate persistence—another important college and career readiness skill—to complete the multi-step and more complex problem.)  
(Possible responses ~ ELA: The questions require students to closely read a complex text and base their responses on evidence from the text, both important skills for college and careers. In addition, it is important for students to be able to comprehend informational texts like these in addition to fictional texts.) 
Note:  For math, participants can look at the sample student response and explanation on p.2 of their activity packet.  For ELA, the correct responses are:  3rd grade ~ 1(c) 2(c); 6th grade ~ 1(c) 2(b)
· Facilitator leads participants in a whole-group discussion around the above questions, ensuring that at least one participant who looked at the math question and one that looked at the ELA questions share out. (5 minutes)

#5: THE WORK AHEAD IN 2013-14 (15 minutes)
The most important part of this discussion is explaining how your school is moving forward to help better prepare all students for college and career, including implementation of Common Core-aligned curriculum and Advance, the new teacher evaluation and development system.  
· The DOE went through a rigorous review process to select high-quality Core Curriculum options aligned to the Common Core standards for grades K-8.  Professional development options for thousands of teachers began this summer and will continue throughout the year.

If your school selected one or more of the Core Curriculum options, explain why you selected it and how you plan to implement it successfully. If you didn’t select one of the Core Curriculum options, explain how you are making sure that your math and ELA curriculum is aligned to the Common Core standards.

· In addition, the City’s new teacher evaluation and development system, Advance, will go into effect this year. The system is based on multiple measures, including two different measures of student learning and teacher observation.  

Talk about how you are setting up your school for this work in the 2013-14 school year.

You may also want to address the following questions:

· How are you supporting teachers in strengthening their classroom instruction?

· How are you helping to accelerate the progress of all students?

· Ultimately, our collective goal is to ensure that all students are on the path to graduate from high school with the skills and knowledge they will need to succeed in college and careers. 

· Together, the Common Core standards, the new State Common Core tests, the new curricular options, and Advance better position schools to help reach this goal.
RESOURCES FOR PARENTS AND FAMILIES
· Please review the “Tips for Talking with Your Child” document that for suggestions on how to discuss these topics with your child. 
· You can also find additional information online at nyc.gov by searching “Common Core Parent Resources.” 
· the Resources for Learning at Home page on the Common Core Library includes “Tips for Talking with your Child”

· the Understanding the Common Core page on the Common Core Library includes a brief introductory video from Chancellor Walcott, an Overview of the Common Core, and more. 
INDIVIDUAL STUDENT REPORTS
Ensure that parents know how to access their child’s State test scores on ARIS Parent Link.
Hand out the Sample Individual Student Report as well as the 2013 ELA Test Walkthrough and the 2013 Math Test Walkthrough. To ensure parents understand how to interpret their child’s scores on ARIS Parent Link or on the Individual Student Report that they will receive on September 20, ask parents to look over the sample Individual Student Report and use the following questions to assess understanding:
· What is the difference between a performance level, a proficiency rating, and a scale score?
· What does the New York City Percentile Range and the overall State Percentile Range tell me about my child’s score?
· What information can I get from the ELA Common Core Standards Scores and the Math Domain Score?
Note:  You can use the definitions on the above documents to help ensure clear understanding.
#6: Question and Answer Period (10 minutes)
Provide parents with time to ask questions about the information that you have shared, as well as share reflections on what they have heard so far.
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