THE NEw YORK CiTY DEPARTMENT OF EDUCATION
JOEL I. KLEIN, Chancellor

OFFICE OF THE CHANCELLOR
52 Chambers Street — New York, NY 10007

AGENDA

The Department of Education‘s (DOE) Committee on Contracts has been asked
for approval to enter into contract negotiations with the following
organizations for the services described below. Other organizations interested
in providing these services to the DOE are invited to indicate their ability to do
so by writing to Jay G. Miller at 65 Court Street, Room 1201, Brooklyn, NY
11201. Responses should be received no later than 9:00 AM Thursday,
October 4, 2007.

ITEM(S) FOR CONSIDERATION:

Tabled at September 6, 2007 Meeting

4. IBM

Service: The Division of Teaching and Learning, Office of Special Education
Initiatives is requesting an increase in the value of the IBM Special Education
Student Information System (SESIS) Strategic Plan Development Contract
#25257709. Originally, the amount of this full value contract was $500,000 for a term
of May 1, 2006 to April 30, 2009. This amount covered the first of four (4)
components of the scope of work entailing assistance in the writing of a detailed
strategic plan and project specification document(s), including a timetable for field-
testing and system-wide implementation resulting in a Request for Proposal (RFP)
document.

This amendment will enable IBM to revise the RFP and begin Phase 2 of the work
plan. Phase 2 will allow IBM to do blueprinting, assist in the evaluation and selection
of a vendor, and assist with the contract process.

The proposed contract amendment will add $445,000 to the contract, bringing the
total cost to $945,000, term of the contract will remain unchanged.

TERM: 5/1/06 — 4/30/09 Original Contract Cost: $500,000
Cost of this amendment: $445,000
Total Contract Cost: $945,000



