


	Instructional Focus
[bookmark: _GoBack][image: http://schools.nyc.gov/NR/rdonlyres/4066D279-D4F0-4F48-A892-B6C37C137710/0/CIE051414v2.jpg]An instructional focus is a school-determined priority that integrates multiple initiatives into a cohesive approach to strengthen student achievement.


	What we already have in place.
	
· Common planning time for all grade levels and clusters.
· Color-coded rubrics that are vertically aligned.  
· All writing rubrics in all genres are aligned with the NYC performance assessment rubric.
· MOSL
· DSL Tool
· Tuning protocol used to examine student work.
· I-Ready 
· Pacing calendars
· School wide mission statement.
· Grade level planning days to create tasks aligned to the Common Core Shifts.

	Refinement
	· Pacing calendars- include new 2014-2015 dates.
· Go Math pacing will include beginning, middle, and end of year assessments for all grades.  
· Pacing calendars will also include performance tasks.
· ReadyGen pacing will include all units.
· Continue to provide grade level planning days throughout the school year.
· Work on creating tasks to align to the units and Common Core Shifts.
· Continue to work on DSL Tool and work on rolling it out in reading and math.
· 

	Next Steps
	· Impact System 
· Planned professional learning time (as per new UFT contract)
· Advance – Assistant Principals scheduled 6 week rotating observation cycles with clear and precise feedback.
· Full-time instructional coaches.
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“To love learning we need to engage the mind, body, and soul.”
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