
The following are possible priorities you will want to consider when designing a schedule.  It is important to recognize that it will be impossible to create a schedule that incorporates all of these features. As you read through these categories, you should ask yourself:

· Which are essential to the vision of my school? 
· Which features will form the basis for my school schedule?

· Around which features are you willing to be flexible?
Pedagogy and Teacher Practice

a.   Teacher Load
i. What is an appropriate number of classes for teachers to teach? 
ii. How many students should a teacher be responsible for to ensure their academic success?
b. Number of Preps Teachers Have (ex. math and art)
i. How many different courses should a teacher teach in one term? 
ii. What are the advantages and disadvantages of having one prep for teachers? For students?
iii. How can teachers’ professional activity periods and the 37.5 minute extended day sessions be used to provide one-to-one and small group instruction opportunities?  
c. Number of Sections Teachers See Each Week 

i. How often should teachers and students meet with their class sections? Every day? Three times a week? Some other amount?  
ii. What are the advantages and disadvantages of fewer meetings?
d. Linking a Cohort to a Teacher Team 

i. Will your schedule allow for teams of teachers to form relationships with small groups of students and ensure their academic and emotional development? (e.g. Small Learning Communities)
ii. How else will teachers get to know small groups of students to foster academic and social development?
e.  Team Teaching Possibilities
i. Will your schedule accommodate team teaching? 
ii. What are the advantages and disadvantages of team teaching?
f. Common Prep and Teacher Planning Time

i. What structures will you create to ensure collaboration between staff?
ii. Which forms of collaboration will be a priority? 
1. teachers meeting who are responsible for the same group of students
2. content area teachers planning together
3. potential for interdisciplinary planning 
4. guidance counselors talking to teachers about particular students
5. special education staff and content area teachers discussing students and lessons

iii. What are the implications for keeping track of students and for teacher learning implicit in those decisions? 
Student Needs 
g. ELL Requirements
i. What support structures will exist in your school for ELL students? Will these look different than for general education students?  Why or why not? How does this impact your schedule?
h. Special Education Requirements
i. What support structures will exist in your school for SETTS students? How will these look different than for general education students?  How does this impact your schedule?
ii. How are you preparing for Special Education students in your school? Will you be using a CTT model?  How do you imagine scheduling that class to best meet the needs of those students?  
i. Addressing Students’ Affective Needs

i. Will your schedule address the affective needs of students by incorporating a period like advisory? What are other options, besides advisory?
ii. When will advisory take place?  How large will the groups be?  Who will staff them? 
j. Age-Appropriate Development of Students

i. What is a developmentally appropriate schedule for the students at your school?
ii. Will students in grades 6-8 have the same kind of schedule as those in grades 9-12?
iii. What are advantages and disadvantages of 6th (or even 7th and 8th graders) remaining in one classroom with one teacher or teachers rotating into one classroom? 
iv. How will the schedule change as students grow older? 
Class Structure

k. Length of Class

i. How long should classes be in order to fulfill your school’s vision for instruction?

l. Class size

i. Given space constraints, what is your school’s optimal class size for different subjects? How might you use scheduling to adjust class size?
m. Parallel structure

i. Should classes meet at the same time every day?  The more complicated and intricate a schedule, the less flexible it becomes for adjusting to particular student needs.
ii. What are the advantages and disadvantages of classes meeting at the same time every day?  How will your schedule allow for many different possible groupings of students?
Other Program Features

n.  Offsite Learning (Internships/College courses)
i. Is Offsite Learning a core component of your of school’s work? Is the schedule flexible enough to allow for off-site learning? How can your schedule accommodate this?  
ii. What is the ripple effect on the schedule of having some of the student body engage in off-site learning?
o. Maximizing Student Credits
i. Maximizing student credits and creating a parallel structure are valuable strategies for addressing the needs of students who arrive with very low skills and/or are overage and under-credited.  Both are strategies about creating additional flexibility in the schedule.  
ii. Maximizing student credits means ensuring courses are designed so that students are earning credits for every hour they spend in class.  This can be achieved by:
1. Creating classes that are exactly 54 hours, or 1 credit;
2. Awarding additional half credits in instances where students sit in courses for enough hours above and beyond the required 54 to earn a credit.
iii. Creating Scheduling Flexibility to Adjust Programming to Students’ Needs
1. A schedule that has students seated in courses for the hours required to earn a credit, or that contain parallel structures (schedules are the same daily or weekly (every Monday looks the same, every Tuesday, and so on) allow for greater flexibility to move students around to different courses that address their needs.  These scheduling structures allow educators to use student data to program courses to sharpen certain students’ skill sets without disrupting the rest of their schedule.  It positions schools to continually measure student learning and adapt their entire structure, rather than solely instructional practices within courses, to meet students’ needs.  This does, however, make it more difficult, albeit not impossible, to implement other scheduling features mentioned above. 
iv. What would needs-based credit-bearing courses tailored to groups of homogenous students look like?
1. A student struggling with Global History 1, for example, could take a Global History-related elective with similar students all needing to work on improving the same skill set (writing DBQ essays or identifying main ideas in historical narratives).  Perhaps the student failing Global History 1 would learn better through reading non-fiction connected to the content in a Global 1 History course taught by the English teacher.   Any of these options could be pursued through an additional course that could be awarded an elective credit, a Social Studies credit, or an English credit.  This is not tracking but a method in which to address particular students’ deficiencies in a substantial way for a fixed period of time until they gain proficiency. 
p. Elective Courses 
i. Which elective courses are central to your school’s theme and program?
ii. Elective courses limit your ability to design a flexible schedule; you may want to prioritize those courses that are central to your school’s mission. 
Prioritizing the key features of your schedule will help you to evaluate the effectiveness of your current schedule and serve as a guide as you plan for the coming year. Given the complexity of secondary school scheduling and the myriad of constraints and priorities to factor and weigh, there may be numerous models for scheduling that would be appropriate for your school- Ultimately, it is up to you and your core team to decide which model will most effectively meet the needs of students and align with your school’s mission. The following section includes some resources to help you think about and plan for your school schedule.
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· Scheduling Strategies for Middle Schools
Michael D. Rettig, Robert Lynn Canady
2000, Eye on Education, Inc 
· Block Scheduling: A Catalyst for Change in High Schools, Robert Lynn Canady & Michael D. Rettig
1995, Eye on Education, Inc.
· Teaching in the Block: Strategies for Engaging Active Learners
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1996, Eye on Education, Inc. 
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SSO Support

For additional support around scheduling issues, contact your SSO. Each SSO should have dedicated scheduling support staff to assist Principals with the development of innovative scheduling and staffing models.
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