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Executive Summary

Please provide a plain-language summary of the current reporting quarter in terms of implementing key strategies, engaging the community, enacting
Receivership, and assessing Level 1 and Level 2 indicator data. The summary should be written in terms easily understood by the community-at-large.
Please avoid terms and acronyms that are unfamiliar to the public, and limit the summary to no more than 500 words.

The new State Receivership law requires that “Persistently Struggling Schools” be given an initial one-year period to improve student performance, and
“Struggling Schools” be given an initial two-year period to improve student performance. The State Education Department designated 62 New York City
schools as Struggling or Persistently Struggling, which requires them to be placed in receivership under the Chancellor’s direction.

As part of this Administration’s commitment to ensure that all of our students receive a high-quality education, Mayor Bill de Blasio and Chancellor Carmen
Farifia launched the Renewal School program, which included a $150 million commitment to provide unprecedented resources to turnaround 94 of our
most challenged schools. Fifty of the 62 state-designated Struggling and Persistently Struggling Schools are in the City’s Renewal Program. The remaining
12 are receiving similar resources and all 62 benefit from State-mandated supports.

1|Page




Receivership Quarterly Report — 24 Quarter /
November 1, 2015 to January 15, 2016 &@ i
(As required under Section 211-f(11) of NYS Ed. Law)

Renewal Schools are implementing significant interventions to accelerate student performance and help close achievement gaps. Those interventions
include an additional five hours of expanded learning time; working with partner community-based organizations to provide rich after-school
programming; and, increased professional development for school leaders, teachers and other school-based staff through coaches and partnerships with
institutions such as Teachers College at Columbia University. Additionally, each Renewal School is now a Community School, offering wraparound services
to our students and their families.

The education reforms in the Renewal School Program have a strong record of driving improvement. First, strong, effective leadership is critical in initiating
and sustaining turnaround efforts in struggling schools. Since the launch of the Renewal School Program, we have dispatched teams of experienced
principals and assistant principals to strengthen leadership and to provide expertise these schools need to help change direction. Where it is needed, we
have and will continue to replace school leadership to help transform a school and boost student achievement.

Second, increased high-quality professional development provides teachers and principals targeted support to develop their craft and improve classroom
instruction practices. We are investing in deepening teachers’ skills through professional development at every grade.

Third, expanded learning time extends the school day by one hour each day and enables struggling schools to create more time for core subject instruction,
tailored academic support for students’ unique needs, and enrichment activities provided in collaboration with community partners. Schools now have a
more seamless school day that reinforces core subject material while providing students with helpful strategies and services that support active learning.

Finally, the Community School model, which incorporates academic and social services into the school environment, provides services to students and
communities beyond the classroom needs, with the goal of helping students focus and stay on task during the school day.

To oversee these efforts we established the Office of Community Schools and the Office of Renewal Schools. We also hired a team of district-based
Directors of School Renewal (DSR) to support Renewal schools. DSRs participate in monthly professional development sessions. These professional
development sessions focus on building capacity and facility in the areas of continuous school improvement processes, instructional and leadership
coaching, data driven progress monitoring, and establishing systems and structures for sharing best practices within and across their schools.

All Community Schools in the City have been matched with a lead community-based organization and have hired a community school director - a new
leader in the school whose primary responsibility is to coordinate partnerships and interventions.

Through these partnerships, we are able to provide more time for learning, academic support, enrichment activities, health services and more. For
example, some schools might have a food pantry so that hunger does not distract from learning. Others schools might have a physician’s office on site to
keep kids healthy so they do not miss school. Still others might offer English classes for families so parents can help kids with their homework. We are
confident that these interventions and new programs will make this school year and those to come successful experiences, which will drive student
achievement in our struggling schools.

We are closely tracking indicators that schools are moving in the right direction. Across Districts 1-32, attendance has increased from 91.5 percent in the
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2013-14 school year to 92.1 percent in the 2014-15 school year and is at an all-time high. Citywide, we also saw a modest test score improvement over the
past year, and while we are proud of this, we have much more work to do to ensure every child is reading on grade level and every student is graduating as
a productive member of society.

Ensuring families are actively engaged in this work is critical. This summer we knocked on the doors of 35,000 families of Renewal School students to tell
them what it meant for their school to be a Community School. We held family nights in all Community Schools in September to welcome families back to
school, and get suggestions and feedback, and we’re offering a 3-day training on Dr. Karen Mapp’s Dual Capacity framework for all community schools. The
training will be offered to teams from each school that are comprised of administration, parents, teachers and CBO staff.

The State-mandated receivership hearings have played a critical part in our larger goal of involving families in their children’s education. The DOE held
public meetings at all 62 Struggling and Persistently Struggling schools to discuss receivership and its requirements, and the Renewal Schools Program. We
were pleased to hear directly from parents, students, and community members about what their schools need to improve to be successful. We recognize
that families are key partners in achieving academic excellence for their children, and family engagement will continue to be a key element in these efforts.

All stakeholders at Pura Belpre are committed to the continued improvement and the success of our students academically, socially and emotionally.
Collectively, students, staff and families contribute to a school community that is safe and conducive to learning. We have aligned our resources to build
systems that are informed by input and feedback from the School Leadership Team (SLT) and Community Engagement Team (CET), and implemented by
school staff and leadership, which meet regularly to evaluate progress based on qualitative and quantitative data.

As a school that is phasing out in June 2016, we are best preparing our last moving up class by frequently exposing the students to college and career
readiness. For example, during the month of January 2016 students researched colleges and their field of interests leading to career and work
opportunities. We are also scheduling college tours to neighboring community colleges, such as Boricua and Hostos, and to senior colleges, such as
Lehman and Fordham. Teachers have discussed their career pathways, the colleges they attended, and displayed their degrees. Currently, students are
researching colleges they are interested in attending, and why they want to attend that college.

We are enhancing the school culture through the arts program. We partnered with Studio in the Schools and Education in Music. Both of these arts
programs, for visual and performing, offer our students the opportunity to learn about the different forms of art that will broaden their horizons. This
means of self-expression is crucial for students as they transition toward middle school in the Fall of 2016. This past fall,, we had a music performance and
the newly created chorus will perform this spring.

The school, which was initially a ReadyGen school, is now a Teachers College Reading and Writing School. Our teachers use the Teachers College resources,
“A Guide to the Common Core Writing Workshop” and “If... Then... Curriculum: Assessment based Instruction” coupled with

the units of study, by grade, to ensure implementation is integrated with fidelity. The first two units launched were informational writing and expository
writing. Teachers are preparing to launch the third unit, which is on memoirs.
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In combination with the school and the Community School-Based Organization, Abbot House, students are exposed to both academics and enrichment
programs three days a week, for a total of three hours a daily. The other two co-located schools also benefit from the Community School model, since their

students participate in the academics and enrichment programs. The Saturday Academy program is focused on academics, specifically, mathematics and
English Language Arts.

On Saturdays, we also offered English Language Learning Parents workshops, where they have the opportunity to learn English language skills. This
program operates in collaboration with (09x294) one of the two co - located elementary schools on campus.

Attention — This document is intended to be completed by the School Receiver and/or their designee and submitted electronically to OISR@NYSED.gov. Itisa
self-assessment of the implementation and outcome of key strategies related to Receivership, and as such should not be considered a formal evaluation on
the part of the New York State Education Department. This document also serves as the Progress Review Report for schools receiving School Improvement
Grant (SIG) or School Innovation Fund (SIF) funds. Additionally, this document serves as the quarterly reporting instrument for schools with School
Comprehensive Education Plans (SCEP). The Quarterly Report in its entirety must be posted on the district web-site.
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LEVEL 1 - Indicators

Please list the school’s Level 1 indicators below and discuss each with respect to the type, nature and analysis (as applicable) undertaken during the current
reporting quarter, as well as necessary course-corrections. Indicate the current status of each indicator in terms of the likelihood of meeting the

established targets for realizing Demonstrable Improvement.

Identify Indicator

Status
(R/Y/G)

Base-line

Target

Analysis / Report Out

N/A
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LEVEL 2 Indicators

Please list the school’s Level 2 indicators below and discuss each with respect to the type, nature and analysis (as applicable) undertaken during the current
reporting quarter, as well as necessary course-corrections. Indicate the current status of each indicator in terms of the likelihood of meeting the
established targets for realizing Demonstrable Improvement.

Identify Indicator Status | Base-line Target Analysis / Report Out
(R/Y/G)
N/A
Green Expected results for this phase of the project are fully met, work is Yellow Some barriers to implementation / outcomes Major barriers to implementation /

impact.

on budget, and the school is fully implementing this strategy with

outcomes / spending encountered;
results are at-risk of not being
realized; major strategy adjustment is
required.

/ spending exist; with adaptation/correction
school will be able to achieve desired results.
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Key Strategies

As applicable, identify any key strategies being implemented during the current reporting period that are not described above, but are embedded in the
approved intervention plan/budget and instrumental in meeting projected school improvement outcomes.

List the Key Strategy from your approved Intervention Plan Status of Identify the evidence that supports your assessment of
(SIG, SIF, SCEP or Out of Time). each implementation/impact of key strategies, the connection to goals, and
strategy the likelihood of meeting targets set forth in the Intervention Plan.
(R/Y/G)
1. Rigorous Instruction As we move towards meeting this goal, we have identified evidence of
Goals: improvement in the quality of Student Work. Teachers have increased
By June 2016, the school leader and stakeholders will their practices of providing students with actionable feedback. The
create/modify the ELA curriculum to incorporate CCLS | Y diagnostic formative assessments demonstrate an improvement in

and

Instructional Shifts, summative and formative
assessments and scaffold lessons as evidenced by 20%
increase in student achievement on the ELA NYS
Assessment

Key Strategies:

The teachers will support literacy/mathematics
development by engaging students in rigorous
instructional practices in order to move them
from guided practice to independence.

The students will be taught how to, without
prompting, learn to build on others ideas,
articulate their own ideas, confirm their
understanding and become self -directed
learners.

literacy, towards mastery of end of unit benchmarks and this includes the
Teachers College performance tasks and “On-Demand [writing]
Performance” across the grade in the various writing genres.

The teachers have supported students using small group instruction in
both literacy and mathematics in order to promote self-directed learners.
Additionally, the use of the workshop model (to, with, by) is the structure
the school has adopted to create consistency across the grade. Students
use strategies and organizational templates in order to scaffold and assist
them with comprehension and problem solving. These tools are utilized
to help the students articulate their ideas, build on others’ ideas, confirm
their understanding, promote independence, and become self-directed
learners.

The 2015 New York State ELA summative data indicates that 30% of the
students assessed performed at level 2 and above. Compared to the 2014
ELA summative data, the student achievement improved by 26%. The
New York State Math summative data indicates that 36% of the students
assessed performed at level 2 and above. The 2015 math summative
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scores demonstrate an increase of 29% in student achievement.

We administer the Fountas & Pinnell running records periodically. Our
baseline data shows that 78% of the students were reading below grade
level, 16% of the students were reading at grade level, and 6% of the
students were reading above grade level. Our periodic data in January
2016, demonstrates that 52% of the students are reading below grade
level, 35% of the students are reading at grade level, and 13% of the
students are reading at grade level. This data indicates an improvement
of over 20% in student achievement.

Supportive Environment Y As a first year Community School, and in conjunction with the
Goals: Community Based Organization the school has created a positive
By the end of 2015-2016 academic years, the school school culture that addresses the social-emotional needs of the
will implement a social emotional curriculum that will students, parents, families, and larger community. As a result of the
promote a safe, supportive school culture as evidenced strengthened partnership with the lead Community Based
by the decrease the number of OORS incidents by 20%. Organization Abbott House, additional learning opportunities and

warp-around services have been provided for the community. Some
of the school initiatives are as follows:

Key Strategies:
e PS64X will offer professional development in e Social-Emotional Learning initiative was used to promote and
the management of students to teachers and highlight positive behavior
staff. e Basketball team competed with other schools and participated in
e School leaders will monitor the quality of the championship tournament.
interactions and relationships that takes place e Ladies’ Lunch and Brothers Breaking Bread became an outlet for
between students and staffs at risk students to discuss academic, personal, and social issues

with positive role models operating in various professions

e Student Council met regularly in order to discuss global
awareness, school/community outreach, and student led
discussions about social issues.

e Student Advisory initiative enabled every student to be assigned
to a mentor in order to address social-emotional learning needs.

e Caught Doing Something Good charts were displayed on
classroom doors in order to highlight students who exhibited
positive classroom behaviors.

e Household Pantry was a monthly initiative where parents were
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able to shop for clothing, food, and household supplies for free.

A total of fourteen incidents have been reported to the Online
Occurrence Reporting System (OORS) this scholastic year. This total
includes three reported accidents and one incident which was not
student related. Last scholastic year, the school reported a total of 53
incidents. Thus, the school is well paced in decreasing the overall number
of incidents this year. The school’s YTD attendance is 93%.

Collaborative Teachers
Goals:

By the end of the 2015-2016 academic years, the
teacher teams will collaborate consistently in order to
develop plans which incorporate higher order
guestioning as evidenced by effective lesson plans and
observations.

Key Strategies:

e There will be additional professional learning
opportunities, which support the ideas of the
CCLS and Instructional Shifts.

e The main focus of our work will be
strengthening students in the four domains of
literacy and mathematical concepts to real
world situations in order to move them toward
independence.

Through our partnership with LitLife, which addresses literacy and Ready
Generation, which addresses math, respectively, our teachers meet on a
weekly basis through a common planning period and preparation period.
During this time teachers create lesson plans to address the needs of
individual groups of students, and revise the units of study and make the
necessary adjustments, aligned to the Common Core Learning Standards.

Through their observations, teachers receive actionable feedback that
identifies areas of continued support and next steps. The teachers will
continue to receive support in the Four Domain of the Danielson
Framework for Teaching (specifically, 1a, 1e, 3b, 3c, 3d —to target the
instructional core).

The teachers have supported students using small group instruction in
both literacy and mathematics in order to promote self-directed learners.
Additionally, the use of the workshop model (to, with, by) is the structure
the school has adopted to create consistency across the grade.

Effective School Leadership
Goals:
By the end of the 2015-2016 academic year, the school

With the support of the Teacher Development and Evaluation Coach, the
school principal and assistant principal conducted the first cycle of
norming the observation process, using the Danielson Framework for
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leaders will establish a professional learning
environment that will enhance teachers’
methodologies.

Key Strategy:

e Through professional development
opportunities, conferencing, clear and explicit
communication, and actionable feedback,
administrators will support the growth of
teacher pedagogy so that all are effective in
effective questioning and small group
instruction.

Teaching. The Teacher Development and Evaluation Coach is conducting
a job-embedded support visit.

Through actionable feedback most of the teachers are demonstrating
movement towards effective and highly effective instructional practices,
leading to improved ratings. One teacher who is being supported on a
Teacher Improvement Plan continues to receive support from
administration.

Strong Family-Community Ties

Goals:

By the end of June 2015-16 school year, the school will
develop a partnership with families which foster high
academic expectations and reciprocal communication.
Parent involvement will increase by at least 25% as
evidenced by attendance logs and parent surveys.

Key Strategies:

e The school will utilize the Parent Coordinator
to serve as the liaison between the school and
families to provide monthly calendars, family
activities, adult learning opportunities

e Provide parents with information regarding
health issues.

As a direct result of our partnership with Abbott House, and the
Community School initiative, as a Community School we are able to offer
our parents and families workshop geared towards their needs and the
needs of their children. Such workshops include learning English,
homework help and academics, computer literacy, etc. In collaboration
with Abbott House, our parent coordinator facilitates the workshops.
There are several workshop scheduled for both the winter and spring.

Parents from the community feel supported, and are re-engaged in the
academics of their children. Additionally, those parents that actively
participate in in the school community invite other parents to participate
in school activities and events. Our parent satisfaction has increase. This
academic school year, we have received no 311 calls. During the public
hearing, only one suggestion was offered, which was to provide more
parent workshops. Based on this suggestion we have a monthly calendar
and newsletter, and posters/fliers announcing the upcoming workshops
for the month.
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As part of the wraparound services, we have a Montefiore Health Clinic.
Through the Community Based Organization we have full time licensed
psychiatrist, social worker, and physician. The clinicians offer home visits
as needed and currently 92% of our students are registered with the
clinic.

Green

Expected results for this phase of the project are fully
met, work is on budget, and the school is fully
implementing this strategy with impact.

Yellow

Some barriers to implementation / outcomes / spending Major barriers to implementation / outcomes / spending
exist; with adaptation/correction school will be able to encountered; results are at-risk of not being realized;

achieve desired results.

major strategy adjustment is required.
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Part lll - Community Engagement Team and Receivership Powers

Community Engagement Team (CET)

Please provide information regarding the type, nature, frequency and outcomes of meetings held by the entire Community Engagement Team and/or sub-
committees charged with addressing specific components of the Community Engagement Plan. Describe goals and outcomes of meetings and committee
work in terms of Community Engagement Plan implementation, school support and dissemination of information.

Status
(R/Y/G)

Analysis / Report Out

Y

The Community Engagement Team (CET) makes recommendations for improving the school and solicits input regarding its
recommendations through public engagement. Listed below are the Superintendent-approved CET recommendations incorporated into the
revised improvement plan:

Superintendent-Approved CET Recommendations:
Recommended that programs be made available for parents to learn alongside of their children.

Comments from the Public Hearing:
The school will host monthly workshops/ meeting to assist parents with improving student achievement. Partnerships will be established
with school community organizations and leaders in order to address the needs of students and families.

e Through the partnership with the Community Based Organization, Abbott House, there are a number of new strategic partnerships
that are further supporting parents and families through monthly workshops to ensure student achievement.

During the first week of the 2015-16 school year, written notice was sent to the parents of, or personsin parental relation to, students
attending the school about its designation and receivership. The NYCDOE conducted a public hearing for the purposes of discussing the
performance of the school and the concept of receivership, and soliciting input through public engagement regarding recommendations
for improving the school. Once the school’s hearing was held, a summary of recommendations was provided to the school based on
commentary from speakers captured in a transcript of the public hearing, a recommendations form provided to participants at the
hearing, an online survey on our NYCDOE website, any email feedback received to our receivership@schools.nyc.gov email address, or by
mail. The CET met to review the public input and finalize school improvement plan recommendations, which were submitted to the
Superintendent, acting on behalf of the Chancellor as Receiver, for review. Upon Superintendent determination of which CET
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recommendations would be incorporated, the improvement plan was revised and resubmitted.

The CET continually assesses and reports on the implementation of the plan, informed by current data regarding school performance on
selected Demonstrable Improvement Metrics and any other information necessary to assess the implementation of the plan, provided by
the Superintendent and the Principal. CET meetings are held once a month a time that is convenient for parents — either weekday evenings

or Saturday mornings.

Powers of the Receiver

Please provide information regarding efforts on the part of the School Receiver to utilize powers pursuant to section 100.19 of Commissioner’s Regulations
pertaining to School Receivership. Describe goals and outcomes related to Receivership powers currently being utilized (or in the developmental phase) in
terms of their implementation/development status and their impact.

Status Analysis / Report Out
(R/Y/G)
G Beginning in July 2015, the NYCDOE engaged in regular consultation with the leadership of its collective bargaining units representing

teachers — United Federation of Teachers (UFT) — and school supervisors — Council of School Supervisors and Administrators (CSA) —
regarding the construct of receivership and related requirements. NYCDOE is considering any elements of the revised SCEP, SIG, or SIF plans
that require changes to the collective bargaining agreements, for example mandatory participation of all school staff in summer
professional development activities. The timeline for engagement with local collective bargaining units is the 2015-16 school year for
implementation in the 2016-17 school year. Larry Becker, NYCDOE CEO of Human Resources and Labor, is planning and conducting the
engagement activities with UFT and CSA. Following our engagement process, the NYCDOE will determine what changes may need to be
made to collective bargaining agreements. Listed below are any other efforts to utilize the powers of the School Receiver:

Powers utilized to date include: Promoting greater engagement of parents and local communities by providing resources for PS 64X to
become a Community School; providing clarification regarding demonstrable improvement by issuing SED agreed upon benchmarks and
conducting meetings and conference calls to further explain them; holding a Receivership hearing to keep the public informed of the
school’s status, progress and plan and soliciting input and feedback from the community; and completing required Quarterly Reports.
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Green Expected results for this phase of the project are fully met, work | Yellow Some barriers to implementation / outcomes / Major barriers to implementation / outcomes /
is on budget, and the school is fully implementing this strategy spending exist; with adaptation/correction school will spending encountered; results are at-risk of not being
with impact. be able to achieve desired results. realized; major strategy adjustment is required.
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Best Practices

The New York State Education Department recognizes the importance of sharing best practices of schools and districts. Please take this opportunity to
share one or more successful strategy currently being implemented in the school that has resulted in significant improvements in student performance,
instructional practice, student/family engagement, and/or school climate. It is the intention of the Department to share these best practices with schools

and districts in Receivership.

List the best practice currently being implemented in the
school.

Describe the best practice in terms of the impact it is having, the evidence being collected
to determine its value, and the manner in which it might be replicated in other
schools/districts.
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Part V - Attestation

ATTESTATION: By signing below, | certify that the information in this quarterly report is true and accurate to
the best of my knowledge.

Name of Receiver (Print): Superintendent, Leticia Rodriguez-Rosario

Signature of Receiver:

Date: February 2, 2016
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