Facilitation Guide
Activity: Looking at Students’ Current Thinking and Surfacing Gaps (90 Minutes)
Overview:
In this activity, participants will use a protocol to examine what various pieces of student work reveal about current student thinking. Then, participants will examine the relevant Common Core standards to identify areas of alignment and to surface gaps. Finally, participants will discuss the implications for teacher planning and preparation.
Outcome:
Teachers will be able to use a protocol to analyze current student work, identify points of alignment and surface gaps between current and desired states of student thinking; and consider implications for teacher planning and preparation.
Guiding Questions:
· How are the expectations for implementation of a Common Core-aligned, curriculum-embedded task in literacy, and one in math, different from the high-quality, rigorous curriculum-embedded tasks we currently use?
· What are the gaps between the current state of student work and thinking and the desired state articulated by the standards required in the Citywide Instructional Expectations?  
Materials:
· Participants bring: Sample literacy or math task and accompanying student work samples (three samples preferred: strong, average and weak)
· Citywide Instructional Expectations for 2011-12 (see p. 5 for Selected Common Core Standards in Literacy or Math)

Facilitation Notes:
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]1. Introduction. Facilitator reminds participants that to meet the minimum expectations for spring/fall 2011 outlined in the Citywide Instructional Expectations for 2011-12 document, teacher teams should review current academic tasks and student work that represent movement toward alignment with the Common Core standards selected for focus in 2011-12.  

Facilitator introduces the activity, explaining that participants will use a Looking at Students’ Thinking protocol to examine what the student work reveals about student thinking, examine the relevant Common Core standards to identify areas of alignment and to surface gaps, and discuss the implications for teacher planning and preparation. (5 minutes)

2. Review and Engage in the Protocol: Looking at Students’ Thinking 
Facilitator explains each step of the protocol, and serves as timekeeper. The protocol is:
Step 1: Presenting teacher describes the task to team and distributes a copy of the assignment as well as samples of student work. (5 minutes)
Step 2: Participants review the task and student work. (10 minutes)
Step 3: Participants describe the work, recording low inference observations, and then discuss.  (10 minutes)
Step 4: Participants speculate about students’ thinking, considering questions like: 
· What did the academic task and student work reveal about student thinking? 
· Where in the work do you see insights into students’ thinking? 
· How are they making sense of ideas, putting information together, organizing thoughts, and reasoning?  (15 minutes)

Facilitator records current student thinking on chart paper. (40 minutes)
	Current Student Thinking
	Desired Student Thinking
	Implications for Teacher Planning and Preparation

	This work reveals that the student(s)…
	
	



3. Review Standards and Desired Student Thinking. Facilitator explains the rationale for highlighting selected standards in the citywide instructional expectations: 
· Literacy: The authors of the Common Core have identified text complexity in informational text and making an argument based on those texts as the key challenges for students in the Common Core. 
· Math:  Research on the practices of high‐performing countries shows that focusing on key concepts and developing fluency related to problem‐solving provides a foundation for mastering algebra and becoming college and career ready. Real mathematicians use mathematics to represent and solve authentic problems in our society (model) and to construct viable arguments and critique the reasoning of others.	

Participants examine the relevant Common Core standards in order to surface the gaps between current and desired student thinking. Questions to consider include:
· What do these standards require students to know and be able to do?
· How do the demands change from grade to grade? 

Facilitator records participants’ responses under “desired student thinking” on the chart.  (10 minutes)
	Current Student Thinking
	Desired Student Thinking
	Implications for Teacher Planning and Preparation

	
	
	



4. Surface Gaps. Facilitator asks participants to reflect on the chart and identify the gaps between current student thinking and desired student thinking. (15 minutes)

5. Implications for Teacher Planning and Preparation.  Considering the gaps surfaced above, participants discuss the implications for teacher planning and preparation in designing instruction and assessments. 

Facilitator records responses under “Implications…” on the chart. (10 minutes)
	Current Student Thinking
	Desired Student Thinking
	Implications for Teacher Planning and Preparation

	
	
	



6. Personal Reflection. Participants reflect on key learnings and consider these questions:
· How are the Common Core-aligned, curriculum-embedded tasks in literacy and math required by the citywide instructional expectations different from the high-quality, rigorous curriculum-embedded tasks we currently use?
· What actions can I take to help surface and address gaps?
· What questions do I have?
· What support will I need?  (10 minutes)
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