


Lesson Study Group Plan 
The facilitator will introduce the protocol for the session with the participants. (2 minutes) 1:28-1:30
Part I: Independent Read of Danielson Rubric Domain 1 (15 minutes) 1:30-1:45
Teachers will read Danielson Rubric 1 a, b, c, d, e, f and jot down key ideas for this domain on the note-taking sheet
Part II:  Lesson Plan Presentation by Host Teacher (15 minutes) 1:45 – 2:00
At this time, the host teachers will provide the group with context for the lesson.
Prompts for host teacher to discuss:
· I selected to conduct this lesson based on (data, reasons, observations):
· The learning outcomes or goals for this lesson are:  
· The students will learn:
· The structure of the lesson is:
· The materials that will be used are:
· Students will be seated by:
· I will assess students by:
· I expect at the end of the lesson for students to accomplish:

Group members will take notes and ask any clarifying questions prior to reading the lesson plan (2 minutes):
· Group members will ask any clarifying questions prior to reading the lesson plan

Part III:  Close Read of the Lesson Plan (20 minutes) 2:00-2:20

Group members will read the lesson plan closely and prepare feedback for the host teacher 
Protocol for reading the lesson plan and materials:
· Read the lesson in its entirety
· Read the resources being used for the lesson - the text, the questions, the task
· Complete the task/jot dot notes students would use to complete the task
Protocol for feedback and new ideas:
· Participants prepare their feedback by taking notes on where the plan seems “in tune” with the stated learning outcomes and Danielson Rubric and where there may be opportunities for improvement. Feedback will be in the form of “warm” and “cool” feedback based on the Danielson Rubric Domain 1
· Warm feedback may include comments about how the lesson presented seems to meet the desired learning outcomes
· When providing warm feedback, avoid judgment statements such as “I like, Great job…,etc.” Instead, consider starting comments as “I saw,” “I noticed,” “I heard,” or “I see evidence of…”.
· Cool feedback may include possible disconnects, gaps, or suggestions for change. Remember that cool feedback should offer ideas or suggestions that strengthen the lesson plan presented. Cool feedback should address making improvements 
· Participants may want to share a new idea for the lesson that relates to the learning goal that could be used to enhance the lesson

Part IIIb 
· Reflect on the feedback that you provided to the host teacher and label it with the Danielson indicators (the facilitator will guide the conversations based on the Danielson Competencies)

Part IV Share of feedback (20 minutes) 2:20-2:40

· Using the novel idea and nominal group technique each member of the group will share one piece of feedback connected to each Danielson Domain 1 Competency
Protocol:
1. The facilitator will select one group member to share feedback connected to Domain 1a
2. The group member will share their warm/cool/ or new idea comment
· The group members may choose to add on to the first comment or move to the 		next piece of feedback 
· One person speaks at a time, and group members do not repeat feedback    already shared
3. The facilitator will ensure that feedback is connected to the lesson and will lead to lesson improvement
4. A recorder will take notes on the feedback that was shared and give the notes to the host teacher for future reference
5. The facilitator will continue the process until all feedback was provided
6. The host teacher should have the opportunity to ask questions or comment on feedback throughout the discussion
Part V (10 minutes) 2:40-2:50
Facilitator thanks the group and host teacher.  Facilitator will remind teachers of day and period they will observe the lesson.  They will review the inter-visitation tool and suggests that if applicable teachers cause this lesson with their students. 
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