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CERTIFIED PUBLIC ACCOUNTANTS. LLP
300 EAST 42ND 5T.. NEW YORK., NY 10017

212-697-2299 Fax 212-949-1768

INDEPENDENT AUDITORS’ REPORT

To the Board of Trustees of
Future Leaders Institute Charter School

We have audited the accompanying statements of financial position of Future Leaders
Institute Charter School (a not-for-profit corporation) as of June 30, 2012 and 2011, and
the related statements of activities and cash flows for the years then ended. These
financial statements are the responsibility of the Organization's management. Our
responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audits provide
a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of Future Leaders Institute Charter School as of June 30,
2012 and 2011, and the changes in its net assets and its cash flows for the years then
ended in conformity with accounting principles generally accepted in the United States of
America.

In accordance with Government Auditing Standards, we have also issued our report
dated October 26, 2012 on our consideration of Future Leaders Institute Charter School
internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an
opinion on the internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards
and should be considered in assessing the results of our audit.

%g v Lo, RZP

New York, New York
October 26, 2012



FUTURE LEADERS INSTITUTE CHARTER SCHOOL
STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2012 AND 2011

2012 2011
Assets
Current Assets
Cash and cash equivalents (Notes 1d and 6) $2,915,001 $2,647,313
Unconditional promises to give (Notes 1b and 3)

Unrestricted 162,225 261,658
Resident student enroliment revenue receivable (Note 7) 238,481 -
Prepaid expenses and other current assets 14,404 54,195

Total Current Assets 3,330,111 2,963,166
Property and equipment (Notes 1e and 4) 118,767 135,495
Escrow deposit (Note 5d) 75,000 75,000

Total Assets $3,523,878 $3,173,661

Liabilities and Net Assets
Liabilities
Accounts payable and accrued expenses $ 184,283 $ 159,728
Salaries, payroll taxes and benefits payable 397,880 324,138
Accrued pension liability (Note 5b) 818,371 1,132,862
Deferred resident student enroliment revenue (Note 7) - 133,417

Total Liabilities 1,400,534 1,750,145

Commitments and Contingencies (Note 5)
Net Assets
Unrestricted

Board designated (Note 2a) 575,000 575,000

Other 1,548,344 823,516
Temporarily restricted (Note 2b) - 25,000

Total Net Assets 2,123,344 1,423,516

Total Liabilities and Net Assets $3,523,878 $3,173,661

See notes to financial statements.




FUTURE LEADERS INSTITUTE CHARTER SCHOOL
STATEMENTS OF ACTIVITIES

YEARS ENDED JUNE 30, 2012 AND 2011

2012 2011
Temporarily Temporarily
Unrestricted Restricted Total Unrestricted Restricted Total

Revenues, Gains and Other Support
Public School District - Resident
Student Enroliment (Note 7)
Federal grants
New York State grants
Contributions
In kind contributions
Interest income
Other income

Net assets released from restrictions
Total Revenues, Gains and Other Support

Expenses
Program Services
General education services
Special education services
Supporting Services
Management and general
Fundraising and special events

Total Expenses

Increase (Decrease) in Net Assets Before
Non-Operating Activities

Non-Operating Activities
Adjustment to accrued pension liability (Note 5b)
Forgiveness of occupancy costs

Increase (decrease) in net assets
Net assets, beginning of year

Net Assets, End of Year

See notes to financial statements.

$5,367,248 - $5,367,248 $5,447,348 - $5,447,348
257,452 - 257,452 230,028 - 230,028
22,799 - 22,799 6,307 - 6,307
120,323 - 120,323 301,081 25,000 326,081
- - - 3,617 - 3,617
6,339 - 6,339 11,599 - 11,599
2,173 - 2,173 1,478 - 1,478
5,776,334 - 5,776,334 6,001,458 25,000 6,026,458
25,000 (25,000) - - - -
5,801,334 (25,000) 5,776,334 6,001,458 25,000 6,026,458
3,905,611 - 3,905,611 4,112,454 - 4,112,454
752,093 - 752,093 507,883 - 507,883
586,371 - 586,371 704,981 - 704,981
11,978 - 11,978 95,033 - 95,033
5,256,053 - 5,256,053 5,420,351 - 5,420,351
545,281 (25,000) 520,281 581,107 25,000 606,107
129,547 - 129,547 132,759 - 132,759
50,000 - 50,000 - - -
724,828 (25,000) 699,828 713,866 25,000 738,866
1,398,516 25,000 1,423,516 684,650 - 684,650
$2,123,344 - $2,123,344 $1,398,516 25,000  $1,423,516




FUTURE LEADERS INSTITUTE CHARTER SCHOOL
STATEMENTS OF CASH FLOWS

YEARS ENDED JUNE 30, 2012 AND 2011

2012 2011
Cash Flows From Operating Activities
Increase in net assets $ 699,828 $ 738,866
Adjustments to reconcile increase in net assets
to net cash provided by operating activities:
Depreciation 81,525 69,263
(Increase) decrease in:
Unconditional promises to give 99,433 71,033
Resident student enrollment revenue receivable (238,481) -
Prepaid expenses and other current assets 39,791 (26,223)
Increase (decrease) in:
Accounts payable and accrued expenses 24,555 (10,773)
Salaries, payroll taxes and benefits payable 73,742 3,908
Accrued pension liability (314,491) (187,146)
Deferred resident student enroliment revenue (133,417) 133,417
Net Cash Provided By Operating Activities 332,485 792,345
Cash Flows From Investing Activities
Purchase of property and equipment (64,797) (90,433)
Net increase in cash and equivalents 267,688 701,912
Cash and cash equivalents, beginning of year 2,647,313 1,945,401
Cash and Cash Equivalents, End of Year $2,915,001 $2,647,313

See notes to financial statements.




Note 1 -

FUTURE LEADERS INSTITUTE CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2012 AND 2011

Organization and Summary of Significant Accounting Policies

a-

Organization
Future Leaders Institute Charter School (“FLICS”) is an education corporation

formed to operate a conversion charter school in accordance with an agreement
with the Board of Regents of the University of the State of New York under a first
renewal charter valid for a term of three years commencing March 14, 2010.

FLICS believes that strong teaching in a caring environment, combined with an
intensive and extensive school day, empowers today’s children to be the leaders of
tomorrow. The mission is to expand opportunities for students who historically have
had limited access to rigorous academic instruction, and to empower them to make
informed, deliberate decisions so that they may lead socially responsible,
productive lives. FLICS fulfills this mission by offering an innovative, academically
rigorous learning community where students of all ability levels can meet academic
success.

Contributions and Unconditional Promises to Give

Contributions are recognized when the donor makes a promise to give FLICS that
is, in substance, unconditional. Contributions that are restricted by the donor are
reported as increases in unrestricted net assets if the restrictions expire in the fiscal
year in which the contributions are recognized. All other donor-restricted
contributions are reported as increases in temporarily or permanently restricted net
assets depending on the nature of the restrictions. When a restriction expires,
temporarily restricted net assets are reclassified to unrestricted net assets.

Financial Statement Presentation

FLICS is required to report information regarding its financial position and activities
according to three classes of net assets: unrestricted net assets, temporarily
restricted net assets and permanently restricted net assets.

Cash and Cash Equivalents

For purposes of the statement of cash flows, FLICS considers all highly liquid debt
instruments, purchased with a maturity of three months or less, to be cash
equivalents.

Property and Equipment
Property and equipment are stated at cost and are being depreciated using the
straight-line method over the estimated useful lives of the assets.

Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.



Note 1 -

Note 2 -

Note 3 -

FUTURE LEADERS INSTITUTE CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2012 AND 2011

Organization and Summary of Significant Accounting Policies (continued)

g - Tax Status
FLICS is a not-for-profit organization exempt from federal income taxes under
Section 501(c)(3) of the Internal Revenue Code and has been designated as an
organization which is not a private foundation. FLICS has evaluated all income tax
positions and concluded that no disclosures relating to uncertain tax positions are
required in the financial statements. FLICS’ tax returns for years prior to 2009 are
no longer subject to examination by taxing authorities.

h - Prior Year Information
For comparability, certain 2011 amounts have been reclassified, where appropriate,
to conform to the financial statement presentation used in 2012.

i - Subsequent Events
FLICS has evaluated subsequent events through October 26, 2012, the date that
the financial statements are considered available to be issued.

Net Assets

a - Board Designated
The Organization established a board designated fund to promote its long-term
financial stability.

b - Restriction on Net Assets

Temporarily restricted net assets are restricted for future programs and periods.

Unconditional Promises to Give

Unconditional promises to give are due within one year. Uncollectible promises are
expected to be insignificant.



Note 4 -

Note 5 -

FUTURE LEADERS INSTITUTE CHARTER SCHOOL

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2012 AND 2011

Property and Equipment

Life
Computer equipment 3 years
Furniture and other office equipment 5-7 years
Software 3 years
Teaching materials 3-5 years
Library and text books 3 years
Gym equipment 10 years

Less: Accumulated depreciation

Commitments and Contingencies

A summary of property and equipment at June 30, 2012 and 2011 is as follows:

2012 2011

$188,917  $130,296
152,948 146,772
61,151 61,151
83,450 83,450
116,146 116,146
20,181 20,181
622,793 557,996
(504,026) (422,501)

$118,767 $135,495

Depreciation expense for the years ended June 30, 2012 and 2011 was $81,525 and
$69,263, respectively.

a - FLICS leases space from the New York City Department of Education (“DOE”) for

$1 per year through August 1, 2014. The Department provides utilities and other
maintenance and security services for the building during regular school hours.

b - The Organization is obligated to make employer contributions into the Teachers

Retirement System (“TRS”) of the City of New York. This accrued pension expense
for 2012 and 2011 is an estimate subject to adjustment by the TRS. The accrued
pension liability was adjusted and is reflected as a non-operating activity for the

years ended June 30, 2012 and 2011.

agency.

c - Government supported projects are subject to audit by the applicable granting

d - As part of an agreement with the DOE, FLICS has established an escrow account

of $75,000 to pay for legal and audit expenses that would be associated with a

dissolution should it occur.



Note 6 -

Note 7 -

Note 8 -

FUTURE LEADERS INSTITUTE CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2012 AND 2011

Concentration of Credit Risk

FLICS maintains cash balances at several banks in New York City insured by the
Federal Deposit Insurance Corporation.

Resident Student Enroliment

FLICS’ per pupil allocation is determined by the New York State Department of
Education using New York State’s charter school funding formula.

At June 30, 2012, the receivable represents per pupil revenue for the 2012 school year.

At June 30, 2011, the deferred portion represents per pupil revenue for the 2012 school
year.

Functional Allocation of Expenses

The cost of providing the various program and supporting services has been
summarized on a functional basis in the statement of activities. Accordingly, certain
costs have been allocated among the programs and the supporting services benefited.



SUPPLEMENTARY INFORMATION
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CERTIFIED PUBLIC ACCOUNTANTS. LLP
300 EAST 42ND 5T.. NEW YORK., NY 10017

212-697-2299 Fax 212-949-1768

INDEPENDENT AUDITORS’ REPORT ON
SUPPLEMENTARY INFORMATION

To the Board of Trustees of
Future Leaders Institute Charter School

We have audited the financial statements of Future Leaders Institute Charter School as of
and for the years ended June 30, 2012 and 2011, and have issued our report thereon
dated October 26, 2012, which contained an unqualified opinion on those financial
statements. Our audits were performed for the purpose of forming an opinion on the
financial statements as a whole. The Schedule of Functional Expenses for the year ended
June 30, 2012 with comparative totals for 2011 is presented for the purposes of additional
analysis and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information
has been subjected to the auditing procedures applied in the audits of the financial
statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the
financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States
of America. In our opinion, the information is fairly stated in all material respects in relation

to the financial statements as a whole.
/"‘] i
¥ Lo, XZF

New York, New York
October 26, 2012



FUTURE LEADERS INSTITUTE CHARTER SCHOOL

SCHEDULE OF FUNCTIONAL EXPENSES

YEAR ENDED JUNE 30, 2012 WITH COMPARATIVE TOTALS FOR 2011

Salaries

Employee benefits and payroll taxes
Legal and auditing fees

Consultants - education

Contracted services - other
Insurance

Occupancy

Printing

Supplies and materials
Postage

Conferences and meetings
Instructional supplies

Meals

Other expenses
Telephone
Travel/field trips
Depreciation

Total Expenses, 2012

Total Expenses, 2011

See independent auditors’ report on supplementary information.

11

Program Services Supporting Services 2012 2011
General Special

Education Education Management Total Total
Services Services Total and General Fundraising Total Expenses Expenses
$2,593,026 $539,033 $3,132,059 $ 315,724 $ - $315,724 $3,447,783 $3,325,962
774,491 161,000 935,491 94,298 - 94,298 1,029,789 1,292,602
- - - 113,958 - 113,958 113,958 89,290
72,442 6,942 79,384 - - - 79,384 55,058
153,786 15,235 169,021 18,933 11,978 30,911 199,932 277,438
30,486 2,921 33,407 3,712 - 3,712 37,119 32,347
45,865 4,395 50,260 5,585 - 5,585 55,845 36,374
18,507 1,773 20,280 2,254 - 2,254 22,534 21,253
- - - 17,097 - 17,097 17,097 11,607
2,362 226 2,588 288 - 288 2,876 4,898
- - - - - - - 1,909
95,372 9,139 104,511 - - - 104,511 117,339
18,350 1,758 20,108 2,233 - 2,233 22,341 34,567
14,297 1,370 15,667 1,741 - 1,741 17,408 12,840
12,798 1,226 14,024 1,559 - 1,559 15,583 16,154
6,873 659 7,532 836 - 836 8,368 21,450
66,956 6,416 73,372 8,153 - 8,153 81,525 69,263

$3,905,611 $752,093 $4,657,704 $ 586,371 $ 11,978 $598,349 $5,256,053

$4,112,454 $507,883 $4,620,337 $ 704,981 $ 95,033 $800,014 $5,420,351
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CERTIFIED PUBLIC ACCOJMTAMTS, LLP

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Future Leaders Institute Charter
Schools’ financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards. We noted another matter
that we reported to management of Future Leaders Institute Charter School, in a separate letter
dated October 26, 2012.

This report is intended solely for the information and use of management, Board of Trustees,
others within the entity, and federal awarding agencies and pass-through entities and is not
intended to be and should not be used by anyone other than these specified parties.

%g v Lo, RZP

New York, New York
October 26, 2012
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Disclosure of Financial Interest by a New York Charter School Board of Trustees Member
' Annual Report 2011-2012

*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

Trustee Name (print) ‘I‘YP)H’]Q,( e Brown
Charter School Name Fuduce Leado S 'V)S’h‘h/tl.—@

Charter Authorizer Entity NAC. DeQadmont @ Edicoohon.

Home Address*

Business Addre
Daytime Phone
E-Mail Address

List all positions held on board (e.g,, chair, treasurer, parent representative)

SeLretady
)

Is the trustee an employee of the school? ___Yes ___‘4\}0

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date. v

Is the trustee an employee or agent of the management company or institutional partner of the
charter school? __Yes ¥ No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

Page 1 of 2



11. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Financial Steps taken to avoid | Name of person holding
Interest/Transaction | aconflict of interest, | interest or engaging in
(e.g. did not vote, did transaction and
not participate in relationship to yourself
discussion)

Mw{ease write “None” if applicaple. Do not leave tRis space blank.

12. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member
. b , . . Steps Taken
business with conducted business of household holding an .
. . Lo to Avoid
the school conducted interest in the organization .
. . . Conflict of
conducting business with
Interest

the school and the nature of
the interest

Nm@ase write “None” if applicable.|Do not leave this space|blank.

R

o >
P

(0 N> S
C

Sign\attr Date

Page 2 of 2



® N n AW N R

10.

Disclosure of Financial Interest by a New York Charter School Board of Trustees Member
Annual Report 2011-2012

*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

Trustee Name (print) Natalie Deak Jaros

Charter School Name Future Leaders Institute Charter School

Charter Authorizer Entity Department of Education

Home Address*
Business Addre
Daytime Phone
E-Mail Address*
List all positions held on board (e.g., chair, treasurer, parent representative)

Treasurer and head of finance committee

Is the trustee an employee of the school? ___Yes x_No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

Is the trustee an employee or agent of the management company or institutional partner of the
charter school? ___Yes X _No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

Page 1 of 2



11. identify each interest/transaction (and provide the requested information} that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Financial Steps taken to avoid | Name of person holding
Interest/Transaction | aconflict of interest, | interest or engaging in
(e.g., did not vote, did transaction and
not participate in relationship to yourself
discussion)
None

12. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and /or
conducting business value of the immediate family member Steps Taken
business with conducted business of household holding an to Avoid
the school conducted interest in the organization Conflict of

conducting business with
the school and the nature of
the interest

Interest

None

- DaEe

Page 2 of 2
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10.

Disclosure of Financial Interest by a New York Charter School Board of Trustees Member
Annual Report 2011-2012

*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

Trustee Name (print) 74' /75/ r e‘/‘) M ‘ IL7{/17LC/7W- ‘ ,
Charter School Name ;EA'/"VLVC L(ﬁdﬂ&l/g f//l5}')+U{f O/W*H’// Sclm() /

Charter Authorizer Entity DO E

Home Address*
Business Address
Daytime Phone*

E-Mail Address*

List all positions held on board (e.g., chair, treasurer, parent representative)

Tweke  camce Quaush 2210

Octe e ¥ 72010 40 2071

[s the trustee an employee of the school? ___Yes A

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

P

Is the trustee an employee 6t agent of the management company or institutional partner of the
charter school? ___Yes _1/No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

Page 1 of 2



11. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment

status, salary, etc. /V ) /\/ g

Date(s) Nature of Financial Steps taken to avoid | Name of person holding
Interest/Transaction | a conflict ofinterest, | interest or engaging in
(e.g., did not vote, did transaction and
not participate in relationship to yourself
discussion)

Please write “"None” if applicaple. Do not leave this space blank.

NoVE

12. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doi_x;g)b_usiness with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None. SO Ng

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member
. . . . Steps Taken
business with conducted business of household holding an .
. . A to Avoid
the school conducted interest in the organization .
. . : Conflict of
conducting business with
Interest

the school and the nature of
the interest

Please write “None” if applicable|Do not leave this space|blank.

AONE

AN 2/5 )1z
Si%;?a?téae/ Date

Page 2 of 2
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10.

Disclosure of Financial Interest by a New York Charter School Board of Trustees Member
Annual Report 2011-2012

*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

Trustee Name (print) Melody Rollins Downes

Charter School Name Future Leaders Institute

Charter Authorizer Entity DOE

Home Address*

Business Addre
Daytime Phone
E-Mail Address*
List all positions held on board (e.g., chair, treasurer, parent representative)
Vice Chair

Is the trustee an employee of the school? __Yes X__No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

Is the trustee an employee or agent of the management company or institutional partner of the
charter school? ___Yes_X_No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

Page 1 of 2



11. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Financial Steps taken to avoid | Name of person holding
Interest/Transaction | aconflict of interest, | interest or engaging in
(e.g., did not vote, did transaction and
not participate in relationship to yourself
discussion)

None

12. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member
. : . . Steps Taken
business with conducted business of household holding an :
. . il to Avoid
the school conducted interest in the organization ]
< : . Conflict of
conducting business with
Interest

the school and the nature of
the interest

None

ML, LPOY B 751

Signature d Date

Page 2 of 2
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Disclosure of Financial Interest by a New York Charter School Board of Trustees Member
Annual Report 2011-2012

*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

Trustee Name (print) Jovav~ S. Lick s
Charter SchoolName T Ausre \e dons rstutud

Home Address*
Business Addres
Daytime Phone*
E-Mail Address*

List all positions held on board (e.g., chair, treasurer, parent representative)

Co-c Lo

Is the trustee an employee of the school? ___Yes _\{6

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

10.Is the trustee an empltzel?r/agent of the management company or institutional partner of the
o

charter school? __ Yes

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

11.Identify each interest/transaction {and provide the requested information) that you or any of your

immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Financial Steps taken to avoid | Name of person holding
Interest/Transaction | a conflict of interest, interest or engaging
(e.g., did not vote, in transaction and
did not participate in | relationship to yourself
discussion)
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12.Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member
: : . : : Steps Taken
business with conducted business of household holding an .
. . s to Avoid
the school conducted interest in the organization .
. . . Conflict of
conducting business with
Interest

the school and the nature of
the interest

[

_ ean GouOTxe _ 7[3t/t>—-

Signature Date
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*Note: This Disclosure is a public record, but asterisked data fields will be redacted.
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Trustee Name (print)

Charter SchoolName FUWTueic L EAper s INST\TUWTE

Charter Authorizer Entity

Home Address*

Business Addre

Daytime Phone

E-Mail Address*

List all positions held on board (e.g., chair, treasurer, parent representative)
PAR €A Reepesey) TATIVE

[s the trustee an employee of the school? ___Yes %No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

[s the trustee an emplqyge or agent of the management company or institutional partner of the
charter school? __Yes ZNO

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.
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11. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Financial Steps taken to avoid | Name of person holding

Interest/Transaction | aconflict ofinterest, | interest or engaging in
(e.g., did not vote, did transaction and
not participate in relationship to yourself
discussion)

Please write “None” if applicaple. Do not leave this space blank.
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12. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member Stets Tilien
business with conducted business of household holding an p 7
to Avoid
the school conducted interest in the organization
Conflict of
conducting business with luterest
the school and the nature of Lore
the interest
Please wryte “None” if applicable.| Do not leave this space|blank.
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CERTIFIED PUBLIC ACCOUMTANTS. LLP
300 EAST 42ND ST., NEW YORK, NY 10017
212-697-2299 Fax 212-949-1768

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Trustees of
Future Leaders Institute Charter School

We have audited the financial statements of Future Leaders Institute Charter School as of
and for the year ended June 30, 2012, and have issued our report thereon dated October
26, 2012. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the
United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Future Leaders Institute Charter
Schools’ internal control over financial reporting as a basis for designing our auditing
procedures for the purpose of expressing our opinion on the financial statements, but not
for the purpose of expressing an opinion on the effectiveness of the Future Leaders
Institute Charter Schools’ internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the Organization’s internal control over
financial reporting.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect or correct misstatements on a timely basis.

A material weakness is a deficiency, or combination of deficiencies, in internal control
such that there is a reasonable possibility that a material misstatement of the entities
financial statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all
deficiencies in internal control over financial reporting that might be deficiencies,
significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal control over financial reporting that we consider to be material weaknesses, as
defined above.
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CERTIFIED PUBLIC ACCOUMTANTS, LLP
300 EAST 42MD ST.. NEW YORK, NY 10017

212-697-2299 Fax 212-949-1768

To the Audit Committee
and Senior Management
of Future Leaders Institute Charter School

In planning and performing our audit of the financial statements of Future Leaders
Institute Charter School as of and for the year ended June 30, 2012, in accordance with
auditing standards generally accepted in the United States of America, we considered the
Organization's internal control over financial reporting (internal control) as a basis for
designing our auditing procedures for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness
of the Organization's internal control. Accordingly, we do not express an opinion on the
effectiveness of the Organization's internal control.

Our consideration of internal control was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in internal control
that might be significant deficiencies or material weaknesses and, therefore, there can be
no assurance that all such deficiencies have been identified. However, as discussed
below, we identified certain deficiencies in internal control that we consider to be
significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct misstatements on a timely basis. A material
weakness is a deficiency or combination of deficiencies in internal control, such that there
is a reasonable possibility that a material misstatement of the entity's financial statements
will not be prevented, or detected and corrected on a timely basis. We did not identify any
deficiencies in internal control that we consider to be material weaknesses.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by
those charged with governance. We consider the following deficiency in internal control to
be a significant deficiency:

Turnover in administrative staff during the year caused the student enroliment
record system to be inaccurate. This led to the auditor having to use alternative
methods to test the accuracy of submissions for per pupil funding. An accurate
student enrollment system should be maintained so that the Organization has a
verifiable record of student enrollment that is in agreement with the data that was
used to submit for per pupil funding.
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CERTIFED PUBLIC ACCOUMTAMTS, LLP

This communication is intended solely for the information and use of management, the Audit
Committee and others within the Organization, and is not intended to be and should not be used

by anyone other than these specified parties.
. i
+ lam, 2P

New York, New York
October 26, 2012



Response to Management Letter & Corrective Action Plan

Significant Deficiency found per Audited Financials-

Turnover in administrative staff during the year caused the student enroliment
record system to be inaccurate. This led to the auditor having to use alternative
methods to test the accuracy of submissions for per pupil funding. An accurate
student enrollment system should be maintained so that the Organization has a
verifiable record of student enrollment that is in agreement with the data that was
used to submit for per pupil funding.

School’s Response:

The school agrees and has taken the appropriate measures stated below in the corrective action plan.

Corrective Action Plan:

The school has hired additional staff to help in the student enrollment process. These new staff
members, as well as tenured staff, have received professional development in the use of both record
systems in place and will continue to be provided with oversight too ensure that proper records are
maintained.



	Audited Financial Statement_FY12_FLI
	financial disclosure - brown 2012
	financial disclosure - Deak Jaros 2012
	financial disclosure - Hutcher 2012
	financial disclosure - rollins 2012
	financial disclossure - Wicks (1)
	financial disclosure - wicks (2)
	Financial Disclosure_Amanda Williams
	Management Letter_FY12_FLI
	Response to Management Letter & Corrective Action Plan



