Leadership Minutes

April 8th , 2012

* Joanne Allotta opened the meeting.

1.  School Safety Committee 

*Helene Selter advised us that the permit for the Kingsbay Y carnival has not yet been approved.

*Yvette Abreu advised us that teachers were in the building late this week and saw children running up and down the stairs to and from the gym without an adult.  

Ms. Greene advised us that she would address this issue immediately with those on staff for the Kingsbay Y.

2.  Review Minutes from Last Meeting

*Lori Accovelli and Doreen Roman second the minutes.

3.  School Surveys Update

* 79% of teacher surveys have been completed.

*76% of parent surveys have been completed.

*Yvette Abreu will send out emails to the staff as a reminder to complete their teacher survey.

4.  New Citywide Curriculum Options for 2013-2014

* Ms. Kaplinsky and Ms. Allotta advised us that they attended a meeting to literacy and math evaluate programs that the city approved.  The GoMath Program is the math program proposed by the city.  It is similar to EnVision Math and so teachers should have an easy time transitioning. 
*Ms. Kaplinsky and Ms. Allotta advised us that we do partake in the Teacher Effectiveness Program, which really puts us ahead of the game in supporting teachers.  Some schools do not participate.

5.  Quality Review
*April 11th, 2013 and April 12th, 2013
6.  Garden Update
*Cecilia reminded us that the Garden after school program will begin on 

Thursday, April 11th, 2013.  Pre-K – grade 2 with an adult.  Grades 3-5 without an adult but do need a permission slip.  The program is capped at 50 students.  They are trying to assign supervisors to each kid/group to keep students on task and productive in the garden.  

*Volunteer hours are Tuesdays from 10am-2pm.  Parent Volunteer hour is Thursdays from 1:30-2:30pm.

*Yvette Abreu suggested that they have a plan of how and where they are going to gather the students that will participate in the garden after school.  Also, there should be someone who comes and collects the permission slips.

*Helene Selter suggested that the garden staff have an updated list for teachers of who goes to the garden for after school so that teachers are aware.  She also reminded the garden staff that all notices that are sent home are to be cleared with Ms. Kaplinsky.  

*Ms. Kaplinsky added that the garden staff should have phone numbers for each student just incase they don’t get picked up on time.  Parents should also be advised that if they don’t pick up their child on time that they may not be welcome to participate anymore.  

7.  New Business
*School-wide orders:  class sets of ipads were bought for grades 3-5, each child will have a laptop in the building, a laminating machine, SmartBoards for PreK and in those classrooms that didn’t have one, and miscellaneous materials off the teachers’ wishlists.

*State testing begins this month.  The construction times for working in the garden have been altered.  Workers will be working at nighttime till 12am, which may cause some complaints from the community.  However, for the testing weeks, they will not be working in the daytime.
*Helene Selter advised us that Global Connect/robocalls are free for this year.  Parents of children who are absent or late get a phone call home.  More and more parents are coming in with a note for their child’s absence and lateness have decreased.  Helene will soon be using the system to target isolated groups of students to communicate, if necessary.
*PreK registration has been going well.  We are over our registration limit.
8.  Next meeting date:  5/13/13
*Ms. Kaplinsky closed the meeting.

