Leadership Minutes

September 19, 2011

*New Members:   Alicia Mohammed

Parent



      Lisa Guarino

Parent



      Rosanna Herinsky

Teacher  

*Leadership meeting dates for school year 2011-2012 are as follows:

9/19/11 

10/3/11

11/14/11

12/12/11

1/9/12

2/13/12

3/12/12

4/2/12

5/14/12

6/4/12

* Yvette Abreu opened the meeting.

School Safety Committee

*The new agents seem to be doing well.  Cecile suggested that an agent should be in the parking lot to control double parked cars.

Old Business

*The June 6, 2011 minutes were approved by Yvette Abreu and Merrie Levine.

*We do not have a new chairperson at this time.  

*The new recording secretary is Rosanna Herinsky.

Parents Association Report

Cecile advised the following:

*PA meetings will be switched from daytime meetings to nighttime meetings.

* Without any notifications sent to neither the principal nor the PA, the PA has received an advised complaint from a first grade parent that she would like to be part of leadership but the times of our meetings are not convenient for her.  Leadership meetings are set for the convenience of the administration, staff personnel, and PA members.

*Not sure if we are going to have a pumpkin patch this school year. Last year, we used Three Guys from Brooklyn.

*10/19/11 is the fall and 5th Grade picture day.

*NO Halloween dance this year.

*10/28/11 Halloween bake sale and Box tops are due.

*Fundraiser we may not do this year is the Book Fair. It is still up in the air.  However, Ms. Kaplinsky wants to do the Book Fair on the open school day and continue through that week.  Ms. Kaplinsky wants to do the Book Fair privately not necessarily from Scholastic.

* 11/15/11 Parent teacher conferences are that afternoon.

*Needs volunteers from Pre-K parents for Fundraisers.

*Ms. Kaplinsky suggested having a Fashion Show and contacting a dress store.

*Helene and Yvette suggested a Talent Show as something for the young children.

*Helene announced that on 10/5/11 the Garden ladies are going to teach the parents ONLY how to use the cooking utensils such as the zester, etc.   Time TBA but it will probably be around 6:30pm.  There may be staggered time for parents by grade due to the large number of parents possibly to come.  On this evening, movie night for children in the auditorium is a possibility to keep the children occupied.

*Ms. Kaplinsky expressed how lucky we are to have this garden in our school, which is in a middle class community, due to the fact that some of the other gardens are in different areas such as Harlem, South Bronx, and Staten Island.

*Cecile suggested an Allergy list to address the Cafeteria’s concerns.  Latex allergies are a major concern since they have a gloved kitchen.  Parents don’t want their children labeled during lunch as having an allergy visually because they feel it will isolate their children but the kitchen staff needs to be aware.  Ms. Kaplinsky advised that she will handle this.

*Title I-Kicking off the first meeting to inform parents.


-Lunch forms MUST be filled out correctly for the next year.  Parents don’t often fill them out even if they’re entitled. Translators will be on hand (especially Spanish).

Principal’s Report

*Ms. Kaplinsky advised that there have been some issues regarding the new chef.  The October menu had sophisticated food and an alternate menu for the palate.  The kitchen staff is against the chef and the chef was removed.  Ms. Kaplinsky is aware that twenty-two schools have the Wellness Program.  She went down the list and began calling these schools to find out if the chef has access to their kitchen.  Ms. Kaplinsky was advised that the Department of Education approved this program and that the chef does have access.  Ms. Kaplinsky called our district and got the clearance.  The chef will be returning next Monday 9/26/11.  

*Ms. Kaplinsky advised that the kitchen classroom will be in room 409 temporarily by the end of January until the kitchen classroom outside is finished.  It is expected to be finished by September or October of 2012.

*Ms. Kaplinsky advised that teacher’s burdens have tripled.  The Department of Education is changing everything and requiring a lot of paperwork.  Teachers are expected to have 6-8 informal observations a year.  Principals are to be given an hour out of their day to be in the classrooms.

*Ms. Kaplinsky advised that the first hire for the library fell through due to certification issues.  It was a position for the library to be open 3 days a week.  Ms. Kaplinsky advised that she reached out to the Head of Library in the Department of Education and asked to be forwarded resumes of all librarians that are certified.  She hopes to have a hire by the end of the month.

*Ms. Kaplinsky advised that the Quality Review rubric has changed. Our quality review was to be on the Monday after 10/21/11 but due to the holiday it was postponed to mid November of this year, most likely 11/14/11.  They will choose teachers from the top, middle, and bottom classes as they enter 10-13 classrooms throughout the review.  They will be watching the teachers and the children.  They will be asking the children questions such as:


-What are you learning?


-What did the teacher tell you?


-Do you understand?


-Do you know how you can get better?

Isabel DiMola will most likely do the review.  Whoever does the review will spend a half day with Ms. Kaplinsky and may pull out small groups from classes.

