Leadership Minutes

November 28th, 2011
* Joanne Allotta opened the meeting.

* Bruni Torras has joined the Leadership Team.

1.  Review minutes from last meeting

*We decided as a group that dismissal is still hectic and that this issue has not yet been resolved.  Ms. Kaplinsky advised that police presence is necessary for the safety of the students.  Helene Selter advised us that she spoke to Dominic Reccia’s office for speed bumps and police presence.  However, his office needs a letter from our principal.  Annette Greene, from our School Safety, advised us that she will notify her Sergeant to advise the School Safety Task Force from South Shore.  This suggestion may have a more immediate response.

*Helene Selter brought up the fact that the school clocks are off by about 5 minutes.  Children are entering the building extremely late and she suggested a letter go home to the parents to be in school by 8:30am because the goal is to have them in class by 8:37am.  Helene also suggested that maybe we work on creating late slips so that we may give them to the teachers.

2.  Feedback in reference to the Quality Review

*Ms. Kaplinsky explained to us that the Superintendent was impressed with the strong commitment among the staff and with the teacher, student, and parent support.  One area where we need improvement is that she wants to see an entire year’s plan on data.  Ms. Kaplinsky advised us that the written part of the Quality Review will go online and be accessible so that we may see the strengths and weaknesses of our school. 
3.  Comprehensive Education Plan (CEP) 2011-2012

*Mrs. Allotta informed us that the format of the CEP has changed and that it must now be done as a SmartGoal.  The CEP must mesh with the PPR goals (of the principal) and so we had to reconfigure the CEP to match.  Once the CEP is complete, we can review goals as a school/group.  The reading and math goals are based on the Bundles.

*In addition, Ms. Kaplinsky advised us that the goal of the 8 mini-observations of teachers is so that the levels of the teachers goes up.  Untenured teachers need to be observed formally 3 times per year.  These formal observations include approximately a ½ hour pre-observation, a 1 hour formal observation, and a ½ hour post-observation.  The workload for observations alone is tremendous and this all goes to the Superintendent.

4.  Bundles

*Bundles are slated to be due school wide by March 1st, 2011 because this will then allow ample time for practice for the state exams.  Ms Kaplinsky informed us that the bundles are non-fiction based for students to get information, as the tests have non-fiction.  The bundles increase the opportunity for analyzing and formulating opinions, while promoting stamina and volume.  The bundles include comprehensive tasks, teacher lessons, student work, and an increase in self-sufficiency, and serves as preparation for the state exams. Merrie Levine informed us that the bundles are trickling down to PreK.  Reading and Writing are currently the Chancellor’s Initiative.
5.  After-School ELL program

*Ms. Kaplinsky informed us that after one year, ESL students must take the standardized tests.  There will be two programs to offer them support.  Grades 1 and up will be offered after-school 2 days per week, kindergarten ELL’s one time per week.  For the kindergarten after-school program, Ms. Kaplinsky suggested that one day per month parents be invited up to be part of class with their children in the after-school program.  The lessons will then be based on parents and students working together, which would increase parent involvement.  Ms. Kaplinsky also informed us that the more new admits that we get from other countries, the more funding we get for ELL students.  

6.  Garden Update

*Bruni Torras informed us that construction for the kitchen and new greenhouse will begin in March and is slated to be finished by fall 2012.  The goal is for the garden and kitchen to be used for all four seasons.  As part of this project, they will be removing soil and such into the parking lot, which will decrease parking availability.  The noise of the construction will be kept to a minimum during school hours and especially during the administration of testing.  It will be the noisiest during nights and weekends.  In addition, the kitchen will have a cooking teacher in room 409 beginning in February.  In the upcoming weeks, cooking teachers will be interviewed by teaching in the classroom a cooking lesson with students and garden personnel observing.  This model lesson should demonstrate their skills as a cook and as a teacher.  Ms. Kaplinsky advised us that she will be sitting in on these interviews as well.  The Garden staff will then be hiring an assistant.  The cooking teacher and assistant will only hold a class for 15 students at a time for individualized attention and safety purposes.  Furthermore, when the cooking teacher and assistant are hired, they will be offering nighttime cooking classes, which there is funding for.
7.  Chancellor’s Visit

*Ms. Kaplinsky informed us that the Chancellor will be visiting our school on January 11th, 2011.  It was a recommendation from our superintendent to showcase our school.

8.  School Leadership Team Training

* Mrs. Allotta informed us that this training will be held on Tuesday, December 6th, 2011 from 5:30pm-7:30pm at IS303.  This is a district 21 meeting but is not mandated as they will offer another training session later in the year.  A sign-up sheet was passed around the room.

9.  New Business

*Cecile informed us of the following:


*6/21/11-5th grade prom at Il Fornetto

*No parent meeting in December


*December 8th and 9th-Holiday Shop during lunch periods.  Letter will be going out on 12/1/11.

*Chocolate sale was not as successful and so it will be going for another week or so to see how it goes.  


*Expressed concern over the food selection during lunch, as some children aren’t eating due to lack of selection.

10.  Next Meeting Date 12/12/11

*Mrs. Allotta closed the meeting.

