Leadership Minutes

December 12th , 2011

* Joanne Allotta opened the meeting.

1.  School Safety Committee (Representative Annette Green)

*Building permits have been issued and put in for after school.

*Annette Green expressed concern of the inner doors by the main entrance of the building and the fact that they don’t have glass windows.  She cannot see who enters the building because by the time she sees them, they are already inside the building.  Ms. Kaplinsky will mention this to the janitor and one higher to see if we can get this issue addressed further.

*Annette Green advised us that a parent came into the school and explained that her child and another child switched game systems.  She advised students not to bring in any games or toys, especially those of value.  Ms. Kaplinsky advised us that there will be an announcement that students are not to bring toys and games and if anything is seen of high value, there should be a phone call home.  Helene Selter suggested a list or note home explaining to parents that only books should be allowed instead of toys and games.  Ms. Kaplinsky advised us that she will make an announcement at the parent meeting.

2.  Review minutes from last meeting

*Mrs. Allotta advised us that there has been no official feedback from the Quality Review.  However, task bundles and the ELL after school program are underway.

3.  Debrief from the SLT Training- December 6th, 2011

*All member will have to attend the SLT training (for those who did not attend the 12/6 meeting).  Mrs. Allotta has a PowerPoint printout from the training available for review.

4.  CEP 2011-2012 not addressed

5.  Increased Enrollment

*Ms. Kaplinsky advised us that more parents are coming in to see the school.  The higher the enrollment, the higher the budget.  

*Ms. Kaplinsky has some ideas in mind to be voted on by the SLT which include:


-Ordering test prep booklets for reading so that the children may write in them.


-Looking into getting math prep books.


-Installing SmartBoards in every classroom, except for PreK.


-Ordering more Elmo projectors.


-Replacing 30 laptops.


-Installing air conditioners in the classrooms where they are broken or not present.


-Sprucing up the main office (file cabinets, paint)

*Yvette Abreu asked if this money can be used for ELA after school.  Ms Kaplinsky advised that she will find out if some of this money can be allocated for ELA after school.

6.  Planning for Chancellor’s Visit January 11th, 2012

*Ms. Kaplinsky advised us that PreK will be singing God Bless America.

*Amy ( the new PA President) will be handling refreshments.  Approximately 250 people or more are expected to show up.  The Chancellor will be here from 6-7pm and then attend the CEC meeting from 7pm to about 8:30-9pm.

7.  On-Line SLT Survey

*Mrs. Allotta will be sending the SLT survey electronically.  

8.  Holiday Performance

*PreK performance is Tuesday, December 20, 2011 at 9:30am.  Invited grades include Kg so that we have room for parents.

*Upper Grade performance is 12/22/11 at 9:30.  Grades 1-5 will be invited.  Performing will be dance, chorus, and band.

9.  New Business

*1/23/12 Faculty Conference

*Our former PA President and other officers resigned because they had the opportunity to either in our school or other schools.  We welcome our PA President Amy Karnbach and our elected members to our School Leadership Team. 

* *There must be 6 staff members and 6 parents on the SLT.  Therefore, we have vacancies.  This will be announced at the PA meeting on 1/19/12.

*PA Report: Amy advised us that the Holiday Shop went well and that two notices will be going out by 1/5/12.  One will be about the vacancies in the SLT.  The other will be about the positions on the PA Board.  

10.  Next Meeting Date 1/30/12.  It was moved from the original day because this will be after the PA meeting and so the new members will be in place.

*Ms. Kaplinsky closed the meeting.

