Leadership Minutes

September 24th , 2012
* Ms. Allotta opened the meeting.

*Welcome New Members:  Sandri Ali, Parent




     Elizabeth Williams, Parent





     Marie Marchiano, Guest Teacher
1.  Welcome
*Ms. Allotta began with a review of the purpose of the school leadership team and the by-laws.

*Ms. Kaplinsky reviewed the stipend.  We do set allotted funds aside for each official member who serves the entire year on the leadership team.  For those members who are not part of leadership for the entire year, there will be a pro-rated pay per meeting they attended.
2.  Review and approve Minutes from Last Meeting

*The June 4th, 2012 minutes were approved by Lori Accovelli and Amy Karnbach.

 *Yvette Abreu suggested that there be a graduation/spring concert committee to help out and welcome parents.
*Helene Selter suggested that we form a parents committee to help out during parent teacher conferences, especially because that is the time when parent surveys go out.  Amy Karnbach suggested maybe having the team be in room 111 to help parents fill out their surveys.

*Ms. Allotta suggested that we change the PA to a PTA since both teachers and parents seem to be working together as a team anyway.  Amy Karnbach will look into the by-laws and details.

3.  School Safety
*PS 216 has higher registers this year coming in at 610 students for the 2012-2013 school year.
*One major challenge that has been an issue is dismissal.  Amy Karnbach brought up dismissal procedures to parents at the PA meeting, reminding them that dismissal is not the time for a “parent teacher meeting.” 
*Annette Greene brought up permits.  Permits must be submitted two weeks before a program or event begins.  Richard, the janitor, is responsible for putting in the paperwork for the permits.  Ms.Kaplinsky will be addressing this issue with the head of the custodians.

4.  First Day of School
*Delighted visitors on the first day of school included Ms. Gibson.

*On October 3rd, 2012, there will be important visitors including our superintendent, Ms. DiMola.
5.  Lunch Forms
*Lunch forms are due on October 1st, 2012.  These lunch forms determine how many children could be designated as having free lunch.  A certain percentage must come about in order for PS 216 to be entitled to keep Title 1.  Ms. Kaplinsky already has a list from 
the federal government of children who are automatically entitled. Amy Karnbach advised us that she has had many parents come into room 111 and she has assisted them in filling out their lunch forms.  Forms that are returned are then evaluated and it is determined whether the students get reduced, free, or are fully charged for lunch.  If the forms are not returned, students are charged full price and will be billed, in which case we would need to have an accountant.
6.  Garden Update
*Ground breaking ceremony for the kitchen classroom will be sometime in November 2012.  Ms. Kaplinsky will reach out to Mr. Reccia’s office to coordinate a date.

*The garden staff is asking for parent volunteers, who will be called Parent Corps.  Many parents signed up at the PA meeting.

*Regarding WITS: Wellness in the Schools.  Ken, the chef, will not be working in our school this year.  However, we will be getting another chef.  The chef’s budget is $5,000.  Money is to be funded by fundraisers from the PA.  We brainstormed as a team as to this year’s fundraisers and ideas included a book fair and a laser light show.  Merrie Levine suggested that at least one fundraiser be for the younger children in the school, such as PreK and KG because the parents would probably come.  For example, the younger children loved the build-a-bear, pumpkin patch, etc.  Amy Karnbach acknowledged the suggestion and will keep it in mind as she sets up the fundraisers for the year.
7.  Kings Bay Y
*Parents have the option to sign up for one day or for five days.  Activities such as crafts, drama, yoga, and swimming are those that the Kings Bay Y offers.  This is PS 216’s in-house after school this year and they are welcomed to use our auditorium, lunchroom, room 111, and they will even be linking up with the garden.  The Kings Bay Y students will go to one side of the lunchroom at dismissal time, which begins on October 1st, 2012.  The instructors from the Kings Bay Y have 15 children at most, who are grouped by level.  Instructors also sign off as to who helped them in completing their homework.

8.  Changes in the Curriculum
*Ms. Allotta advised us that the Department of Education and the state department will be implementing changes in the curriculum.  In math, there will be less required topics but teachers will teach more in depth and deeper in each topic.  There will be four bundles this year.  In ELA, we will be concentrating on text complexity.
9. Meeting Dates
*10/22/12

*11/19/12

*12/10/12

*1/14/13

*2/4/13

*3/4/13

*4/8/13

*5/13/13

*6/10/13

Side Note:  Parent teacher conferences are on 11/14/12 and 3/12/13.
10.  New Business

*On Sunday, October 21, 2012, there is a Breast Cancer Walk.

*PA Business:


*Amy Karnbach advised us that parents are complaining that their children are coming home hungry.  The new peanut butter and jelly bars are not enough to be considered lunch.  Ms. Kaplinsky will follow up with this matter.


*Merrie Levine advised us that when she is downstairs for lunch duty, children are offered and given salad, dessert, etc. and those foods are available but the children are not all eating it.


*Grade Teas:  Amy Karnbach advised us that parents would like to have an earlier orientation so that they know how things work in their child’s classroom.  Ms. Kaplinsky will check on it.


*Religion children will exit the building through the garden doors.  Ms. Abreu volunteered to dismiss the religion children.  They can be sent to her room and then she will surely bring them downstairs to dismiss.  Religious instruction begins on October 3rd, 2012.  Letters must be sent home.


*The year’s first snack sale will be selling only baked pretzels.  Amy Karnbach also advised us that students will be supplied with baggies so that in the event that they don’t finish their snack, children can bring the rest home.  Ms. Kaplinsky suggested maybe parents bringing out those pretzels to each lunch table, rather than students lining up and going into room 111.


*Amy Karnbach advised us that the memorial for Carol Panzarino is underway and that they are just deciding on a date.
*Ms. Kaplinsky and Ms. Allotta closed the meeting.

