[bookmark: _GoBack]ACTIVITY: EFFECTIVE PRACTICES FOR TEACHER TEAMS (80 MINUTES)

OVERVIEW
This session will familiarize participants with resources and best practices for establishing and strengthening effective teacher teams through discussion and a webinar.  Additionally, this activity will provide an opportunity to develop next steps and action plan for success.  In an optional extension activity, participants will also reflect as a group on current team practices in order to refine next steps to support teamwork and professional collaboration in the 2014-15 school year.

OBJECTIVE 
Participants will deepen understanding of best practices for establishing and strengthening effective teacher teams and consider implications for their work.

MATERIALS
· ”Best Practices in Setting Up an Effective Teacher Team" webinar
· Computer, screen, and speakers
· Copies of resources found here (one copy per participant, or accessed electronically)
· Copies of the 2014-15 Citywide Instructional Expectations
· Graphic organizer

GUIDING QUESTIONS 
· What actions and practices are characteristic of effective teacher teams?
· What current strengths can our team build upon in the 2014-15 school year to support professional collaboration?  What current areas for growth can our team address?

FACILITATOR PRE-WORK
· Familiarize yourself with the resources and webinar.
· Determine if participants will complete the abbreviated (8 minutes) or extended (75 minutes) reflection during step 2.

FACILITATION NOTES
1. Introduction and Framing (2 minutes)
· Welcome participants and review the objective and guiding questions of the activity.  
· Explain that participants will deepen their understanding of effective teacher teams by:
· Reflecting on current team practice;
· Exploring a webinar on effective teacher teams and accompanying resources; and
· Action planning for next steps to strengthen teacher team work moving forward.
· Remind participants that professional collaborative learning is a key component of the 2014-15 Citywide Instructional Expectations and this activity is a way to deepen this work in teacher teams.
Note: For support in guiding participants through the Expectations, look to the Exploring the 2014-15 Citywide Instructional Expectations activity on the Common Core library.

2. Reflection on Teacher Team Work (8 minutes) 
Note: To lead a deeper reflection, replace step 2 with the extension activity (75 minutes) 
· Ask participants to reflect (using their graphic organizer) on their experiences working in teacher teams (e.g. grade level teams, content area departments) and identify a strength and area for growth in the team’s practice.  
· Invite participants to share their reflections in pairs.

3. Webinar Viewing: “Best Practices in Setting Up Teacher Teams” (30 minutes)
· Introduce the webinar, explaining that this webinar explores examples of the five conditions of effective teacher teams, as outlined by Katherine Boles and Vivian Troen in The Power of Teacher Teams (2012).
· Ask participants to note anything that resonates with them or raises a question on their graphic organizer.
· Watch the webinar.
Note: A collection of reflection questions arise during the webinar.  Facilitators may choose to pause and invite participants to share their reflections with the group at these times.

4. Webinar Debrief (10 minutes)
· Ask participants to share their notes from the graphic organizer with a partner, and then invite volunteers to share with the whole group.
· Debrief as a whole group around the following questions:
· What actions and practices highlighted in the webinar could strengthen our teacher teams?
· What actions and practices are already in place to support teacher teams?

5. Explore Related Resources (15 minutes)
· Ask participants to explore the resources previewed in the webinar to support their teacher team.
Note: Materials can be printed before the activity and distributed in packets, or participants can explore the resources electronically here. 
· Encourage participants to look back to their reflection on current team practices and identify resources that respond to the area for growth that they identified. 

6. Action Plan (10 minutes)
· Ask participants to identify 1-3 resources that they can use or adjust and complete the action plan section of their graphic organizer, noting how they intend to use the resources with their team in in the coming week, month, and year.

7. Next Steps (5 minutes)
· Ask participants to identify and share one next step they will take to support this work in their teacher teams (in pairs, or in the whole group).
· Remind participants of the supporting resources available on the 2014-15 Citywide Instructional Expectations page on the Common Core Library and in the Teacher Team Leader Support community in ARIS.

EXTENSION ACTIVITY: REFLECTING ON CURRENT PRACTICES TO SUPPORT NEXT STEPS (75 MINUTES)
OBJECTIVE 
Building upon the Effective Practices for Teacher Teams activity, participants reflect on current teacher team practices in order to refine next steps to support teamwork and professional collaboration in the 2014-15 school year.

MATERIALS
· School Reflection Protocol 

GUIDING QUESTIONS 
· How can reflecting on current successes and areas for growth set our course for supporting students moving forward?
· What are our next steps as a team in establishing and strengthening effective teacher teams?

FACILITATION NOTES
See step by step facilitation notes on the School Reflection Protocol
