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Video Discussion Questions:
Classroom Observation Cycle at MS 331






Discussion Questions for Video #1

1. What did you notice about the feedback the principal gave the teacher? 
2. What characteristics of effective feedback did you observe? 
3. How did the principal make use of questions in the pre-observation? 
4. How did the principal make use of questions in the post-observation? 
5. What systems seem to be in place that help support this practice? 
6. What challenges do you foresee in implementing this practice in your own school? 


Discussion Questions for Video #2
1. If you watched video #1, what are some of the challenges you anticipated that you heard solutions to in this video? 
2. If your school or network is using a different framework for teacher feedback and evaluation, can you still draw parallels to how MS 331 implements their process? 
3. What systems seem to be in place that help support this practice? 
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