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The Common Core Standards and Changing State Tests
Spring 2013 Parent Meeting: School Leader Facilitator Guide
Overview: The materials in this packet are designed to support school leaders with introducing parents to the Common Core standards and our expectations around the new State tests. These materials are intended to be used during parent-teacher conferences or other school events in advance of the State testing period beginning in April 2013, as relevant for your school. Please feel free to use, adapt, or sample from these resources to meet the needs of your school community.
Sample Parent Meeting Agenda (1–2 hours): 

1. Welcome from school leader (2 minutes) (p. 2)
2. Video introduction from Chancellor Dennis M. Walcott (3 minutes) (p. 2)
3. Key messages: guidance for sharing important information about the Common Core standards and changing State tests (15 minutes) (p. 2–5)
4. Q&A (10 minutes)

5. Parent activity: The Common Core standards and changing State tests (30–90 minutes) (p. 6–9) 
Materials Needed: 

· To distribute for reference (available in multiple languages): 

· Copies of Chancellor Walcott’s letter to parents describing the impact of the changing standards and State tests (dated February 2013)
· Copies of “Tips for Talking with Your Child about the Common Core Standards and Changing State Tests”  
· For video introduction (#2): A/V equipment: projector, projection screen, laptop computer, and speakers (or SMART Board)

· For key messages (#3): copy of key messages document for school leader (p. 2–5)

· For parent activity (#5):

· Copies of facilitator guide for each facilitator (teachers / school leaders) (p. 6–9)

· Copies of handouts featuring sample old and new State test questions (elementary school, middle school)
· Extra pencils/pens; chart paper and markers or chalkboard/whiteboard (if desired)

Setup: The first four agenda items can take place in a classroom, cafeteria, or auditorium, depending on the size of the group and the A/V capabilities (if you are planning to show the video). Ideally, agenda item #5 would be led in a classroom or other location in which parents can be grouped around tables, with a facilitator for approximately every 10 participants. This activity can also be led in a larger-group setting in a classroom or auditorium. Please see the end of this guide (p. 9) for options to shorten or lengthen the activity.
#1: Welcome from School Leader (2 minutes)

Welcome parents to the meeting and provide them with a brief overview of what you will be discussing. Let them know that there will be an opportunity to ask questions and share reflections later on in the meeting.
Explain that before you get into the heart of the meeting you’d like to share a brief video from Chancellor Walcott. 

In the video, the Chancellor describes some exciting new challenges facing students and schools across the City as we work to ensure that all students are on the path to graduating from high school ready for college and the career of their choice.
#2: Video Introduction from Chancellor Dennis M. Walcott (3 minutes) 
Show this video to parents. (The video is 2:47 long.)
In the video, Chancellor Walcott describes the transition to the Common Core standards and the impact this transition is having in classrooms across the City. He mentions that this year’s State tests will align to the Common Core for the first time and expresses his confidence that New York City’s students and schools will rise to meet this new challenge. 
#3: Key Messages: Guidance for Sharing Important Information about the Common Core Standards and Changing State Tests (15 minutes) 
This spring, for the first time, State reading and math tests for grades 3–8 will measure whether students at each grade level are on track for college and careers. Tests for high school students will begin to change next school year. Use the guidance below to discuss the changing State tests, ways in which NYC is preparing for these changes, and the supports we are providing for students.

KEY TOPICS:

· THE COMMON CORE AND NEW STATE TESTS: OVERVIEW
· IMPLICATIONS FOR NYC’S ACCOUNTABILITY SYSTEMS
· SUPPORTS FOR STUDENTS WITH DISABILITIES AND ENGLISH LANGUAGE LEARNERS
THE COMMON CORE AND NEW STATE TESTS: OVERVIEW

· Over the past couple of school years, we’ve been challenging our students to reach higher levels academically. We’ve been asking them to do more reading and writing, and to use evidence to back up the points they make in class discussions. In math class, we’ve been going more deeply into topics and giving students more problems to solve that are based on real-world situations. 

· These changes are part of the new Common Core standards, which describe what all of our students from pre-kindergarten to 12th grade need to know and be able to do to graduate from high school ready for college and a great career. 
· These standards are difficult—and that’s on purpose. To qualify for good jobs in the 21st century, our students need to become good writers. They need to learn how to solve complicated problems. And they need to develop their creativity. The Common Core standards, with support from you at home, will help us get there.
· This spring, for the first time, students in grades 3-8 will take State reading and math tests based on these higher standards. Tests for high school students will begin to change next year. 

· We expect these new tests to be more difficult to pass, at first. But this change is important. It’s going to help all of us understand where our students are on the path to graduating from high school prepared for college and a good job. 

· We’re going to work hard with you and with your children, and I am confident that we will all rise to the challenge. 

· Over the next several years, State tests will continue changing to align with the Common Core standards:

· This year and next year, the content of the State tests in reading and math will align with the new standards. Reading passages will be harder, and math problems will involve multiple steps.
· But the format of the tests will be similar to past years: they will include about the same number of multiple choice, short answer, and essay questions.
· Two years from now, the plan is for the format of the State tests to change too. Tests will start to include more writing, and more complex and open-ended math problems. 
· These new tests are in the process of being created by a group of states, including New York, through an organization known as the Partnership for Assessment of Readiness for College and Careers (PARCC).
IMPLICATIONS FOR NYC’S ACCOUNTABILITY SYSTEMS
· The State is introducing new tests this year, but New York City will align promotion standards to the Common Core over time. 

· In past years, decisions about summer school were made based on estimates of each student’s performance level on the State tests—1, 2, 3, or 4. 

· This year, because the tests are new, we cannot predict how the State will determine performance levels. 

· Instead, we will look at students’ overall scores—how many questions each student got right. Students with the lowest scores will be recommended for summer school. 

· We expect that the number of students attending summer school will be similar to last year—the students who need the most help will still receive the most support. 

· Keep in mind that some students with disabilities and English language learners in grades 3-8 have different promotion standards, given their unique needs. 

· Admissions policies for screened middle and high schools will not change. Students who earn the highest scores—even if those scores are lower than in previous years—will still have access to our screened middle and high schools. 

· The Progress Report will account for the changes in the tests, keeping our accountability system fair. The Progress Report accounts for this change by measuring each school’s performance in comparison to other schools. Schools with lower test scores can continue to receive high grades, if their test performance and progress are higher than those of other schools, especially schools serving similar students. Also, the percentage of elementary and middle schools that get each grade (A, B, C, D, or F) next year will be the same as this year. So there will not be an increase in schools getting a D or an F.

SUPPORTS FOR STUDENTS WITH DISABILITIES AND ENGLISH LANGUAGE LEARNERS
Explain the work your school has been doing to shift teaching and learning toward the Common Core standards, including:
· What you and your teachers have done to move the school’s practice forward
· Where parents might see those examples in student work

· How your school is supporting students in making this shift
· What your school will be focusing on this spring and into next year
Explain the support your school is providing for struggling learners and your school’s strategies—both during the school day and during 37.5 minutes—for students who are behind. Mention the initiatives below, as relevant:
· Our school provides Academic Intervention Services for students who struggle in reading and math. These services address specific areas of need and provide students with supports to help them progress. 
· For example, an Academic Intervention Services teacher might work with a small group of students who are having a hard time with fractions. The teacher would meet regularly with this group either inside or outside the classroom to help students improve in this area. 
· Similarly, Response to Intervention (RtI) is a support to help students who are having a hard time with reading. The RtI process helps identify skills that students struggle with early on—before they start falling behind. Teachers work with students on those skills and keep checking to make sure they get back on track. RtI helps make sure that small challenges students may face early on do not become major problems later on. 

· English language learners (ELLs) and students with disabilities are eligible to receive Academic Intervention Services and RtI services in addition to ELL instruction or special education services.


Explain how your school has developed a more inclusive educational program for students with disabilities to improve student outcomes and the supports your teachers have had during this transition. You may want to include:
· Since 2010, New York City has implemented significant special education reforms to improve how students are evaluated for special education and to support teaching students with disabilities with the same curriculum and alongside their non-disabled peers, as often as possible. 

· Students who receive special education services are expected to be challenged within the general education curriculum so that they have access to the knowledge and skills necessary for a successful future. 

· As we implement the Common Core standards, students with disabilities will have the supports and services they need to achieve.
· To that end, the individualized education program (IEP) development process, which always includes the family as a key partner, will include setting goals that focus on building knowledge and skills connected to the Common Core grade-level standards. 
· The Common Core standards and new State tests do not change the special accommodations (i.e., extra time, separate location, etc.) that some students receive on testing days.

Explain the supports your school has provided for ELLs and for teachers of ELLs. You may want to include:
· ELLs may face challenges with the complex academic language that is a part of the Common Core standards. 
· Teachers across the City have been participating in training to support ELLs with meeting these demands. Some of the strategies they’ve been developing include building students’ academic language, implementing effective teaching strategies that meet the academic and linguistic demands of ELLs, and using the native language to promote rigorous learning. 
· The DOE has also developed and made available a number of online resources to support teachers of ELLs in literacy, language, and mathematics.
CONCLUSION

· Please review the “Tips for Talking with Your Child” document that for suggestions for how to discuss these topics with your child. Copies of “Tips for Talking with Your Child about the Common Core Standards and Changing State Tests”
· You can also find additional information online at nyc.gov by searching “Common Core Parent Resources.” 
#4: Question and Answer Period (10 minutes)
Provide parents with time to ask questions about the information that you have shared so far. There are also opportunities for parents to share reflections and additional questions during the parent activity (agenda item #5).
#5: Parent Activity—The Common Core Standards and Changing State Tests (30–90 minutes)
This activity is designed to provide parents with an opportunity to: 

1. Share thoughts, questions, concerns, and/or reflections on what the Common Core standards mean for students and teachers; 
2. Compare previous New York State test questions to sample new Common Core-aligned New York State test questions; and
3. Understand how the new State tests will better measure the skills necessary for success in college and careers.

Required Materials:

· Copies of this facilitator guide for each facilitator
· Copies of handouts featuring sample old and new State test questions (elementary school, middle school)
· Extra pencils/pens

· Chart paper and markers or chalkboard/whiteboard (if desired)

1. Welcome and Reflections. (5 minutes) Facilitator (typically a school leader or teacher) welcomes all parents and explains that participants should introduce themselves (their name and child’s grade) and take 30 seconds to share a reflection, response, question, or concern that has come up for them during the meeting so far. 
Facilitator or another volunteer begins. Go around in a circle until everyone who wants to share has the opportunity. Note: Encourage all parents to share, but let them know it is okay to pass. Consider asking a parent (or another staff member in the room) to keep time.
Facilitator charts (or notes) questions and/or concerns. 
2. Discuss College and Career Readiness. (5 minutes) Facilitator explains that, as noted during the earlier introduction, a major push of the Common Core standards is to ensure that students are prepared for college and/or careers upon graduation. This is an effort that needs to start in the early grades. The Common Core is about getting students ready to compete nationally and internationally. Facilitator leads participants to share responses to the following question:
· What skills are important for high school graduates entering today’s workforce now, in contrast to 50 years ago? 
(Possible responses: 1) today’s careers require more reading, math, and analytical skills and often require employees to “think outside of the box” as opposed to 50 years ago when there were more jobs that were more mostly manual labor; 2) Today, there should be less emphasis on memorizing and knowing facts—you can look up most facts using Google— and more emphasis on learning how to think critically and apply concepts in new situations…) 
Facilitator states that in this activity parents will look at how the new State reading and math tests are designed to measure how well students have mastered these skills. 
3. Identify differences in expectations between past New York State test items and current Common Core-aligned test items in math. (15 minutes) 
· Facilitator frames the transition:

· Beginning in April, the State tests in grades 3-8 English language arts and math will be aligned to the Common Core. These tests will require students to solve more complex problems and explain their thinking. 
· Through this and other changes, the tests will begin to more closely reflect the work and learning students are doing in their classes as well as the skills necessary for college and career readiness. 
· Over the past two years, we’ve been starting to prepare teachers and students for these changes. For example, every student has had the opportunity to experience several Common Core-aligned tasks as part of regular classroom activities. 
· In order to better understand the differences, we will be looking at examples from the old and new English and math tests together, beginning with math. (Note: this activity provides examples from 4th and 6th grade in math and from 4th and 8th grade in English.)
· Once you’ve had a chance to look at some key differences between old New York State test questions and the sample Common Core-aligned State test questions, we will reflect on how this connects to where we are trying to take our students. 
· Participants read the math questions from the 2008-09 (middle school) or 2009-10 (elementary school) New York State test and the sample items from the 2012–13 Common Core-aligned New York State test and record observations on the chart in their note-taking guide around the following questions (feel free to ask parents to complete this activity in pairs or to do it as a full-group discussion): 
i. What do the questions ask students to do? (See annotated sample questions in parent activity for possible responses.)
ii. What are the key differences between the 2009–10 test questions and the 2012-13 Common-Core aligned questions?
iii. How do the Common Core-aligned questions connect with the skills students need to build to be college and career ready? (10 minutes)
(Possible responses: The Common Core-aligned math question requires students to understand the math concepts and apply what they know to a complex real-world situation. To do this, students first have to figure out how to tackle a new problem that isn’t presented in a straightforward way. In addition, like with most problems you solve in a career, students first have to figure out what the problem is asking before they can solve it. Students need to demonstrate persistence—another important college and career readiness skill—to complete the multi-step and more complex problem.) 

Note: You can instruct participants to look at the un-annotated or annotated sample questions in their packets. Un-annotated sample questions are at the beginning of the parent packet. Annotated questions are at the end of the parent packet. 
	Sample Key Differences—Math

	· Common Core-aligned items are more complex and require students to complete multiple steps using more than one operation.
· Students must demonstrate deep conceptual knowledge of math in addition to performing calculations.


· Participants share their responses to the questions above. (5 minutes)
4. Identify differences in expectations between past NYS test items and current Common Core-aligned test items in English language arts. (15 minutes) Facilitator frames the transition by explaining that participants will now complete the same activity looking at English items.
· Participants read the English tasks and skim the texts for test items from the 2009–10 New York State test and the sample items from the 2012–13 Common Core-aligned New York State test and record observations on the chart in their note-taking guide around the following questions: 

i. What do the questions ask students to do?

ii. What are the key differences between the 2009–10 test questions and the sample 2012-13 Common-Core aligned questions? 

iii. How do the Common Core-aligned questions connect with the skills students need to build to be college and career ready? (10 minutes)
(Possible responses: The Common Core-aligned literacy question requires students to closely read complex texts and formulate their own understanding of those texts, both important skills for college and careers. In addition, these longer and more challenging texts are also more like the reading required in many jobs.) 

Note: You can instruct participants to look at the un-annotated or annotated sample questions in their packets. Un-annotated sample questions are at the beginning of the parent packet. Annotated questions are at the end of the parent packet.

	Sample Key Differences—ELA

	· The texts are more complex (e.g., in structure and vocabulary).
· Students must used text-based evidence to support interpretations of the text that they determine themselves, rather than to support personal opinions.


· Parents share their responses to the questions above. (5 minutes)

5. School-based Presentation. (5 minutes) Facilitator frames the transition by sharing what the school has been doing to prepare for the Common Core-aligned tests. For example, facilitators may mention some of the following:
· Teaching Common Core-aligned units of study across the content areas

· Asking students to do more non-fiction reading

· Looking at student work in teacher teams 

6. Review what parents can do at home. (5 minutes) Facilitator asks, “You may be thinking, What can I do to support my child with the transition to the Common Core?” and points out the following resources:

· the Resources for Learning at Home page on the Common Core Library includes “Tips for Talking with your Child”

· the Understanding the Common Core page on the Common Core Library includes a brief introductory video from Chancellor Walcott, an Overview of the Common Core, and more
7. Revisit questions and concerns. (8 minutes) Facilitator returns to questions and concerns charted (or noted by the facilitator) at beginning of activity and asks participants whether any have been addressed or partially addressed through the activity. Participants discuss, and/or facilitator asks if there are other questions or concerns. 
8. Wrap up. (2 minutes) Facilitator thanks participants for willingness to share their thoughts. Facilitator encourages parents to ask their children’s teachers about their work with Common Core-aligned tasks at parent-teacher conferences, if relevant. 
Adaptation Ideas:


· If you would like to extend the activity, please consider the following options:

i. Allow time for parents to read the passages and/or work the problems in Steps 3 and 4
ii. If yours is a K–8 school, have parents look at both elementary school (4th grade, when available) and middle school (6th/8th grade) samples

iii. Have a teacher present specific examples of what is happening in their classroom in Step 5
iv. Allow more time to respond to additional questions/concerns in Step 7
· If you need to shorten the activity, consider the following:

i. Review only the math or English language arts test items

ii. Split parents up and have half the group focus on the math tasks, while the other half focuses on the literacy tasks, and then share key learnings with the full group
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