

A Deep Dive into a Framework for Teaching Component 
[bookmark: _GoBack]Purpose: To clarify and deepen thinking about the Framework for Teaching components, connect the Framework to the school’s work, and support educators in considering the components within their own contexts. This activity can be used to jigsaw components among a school community or be used over time with a team to examine components. 
Total Time: Approximately 20-30 minutes (depending upon the size of the group) 

Materials: the Danielson Framework for Teaching 

Part 1: Save the Last Word for Me[footnoteRef:1]  (12-20 minutes) [1:  Adapted from Save the Last Word for ME Protocol developed by Patricia Averette, National School Reform Faculty downloadable at: http://www.nsrfharmony.org/protocol/doc/save_last_word.pdf ] 

1. Participants (3-5) select a component of the Framework for Teaching to analyze. 
2. Individually read the component’s overview page. Each participant silently identifies what s/he considers to be the most significant idea addressed in the component overview, and highlights that phrase or sentence. 
3. When the group is ready, a volunteer member identifies the part of the component that s/he found to be most significant and reads it out loud to the group. This person (the presenter) says nothing about why s/he chose that particular phrase or sentence.
4. The group should pause for a moment to consider the phrase or sentence before moving to the next step. 
5. The other participants each have 1 minute to respond to this phrase or sentence—saying what it makes them think about, what questions it raises for them, how it connects to the school’s goals, etc.
6. The first participant has 2 minutes to state why s/he chose that part of the component and to respond to—or build on—what s/he heard from his/her colleagues. 
7. The same pattern is followed until all the members of the group have had a chance to be the presenter and to have “the last word.”
Part 2: Contextualizing the Component  (5-7 minutes)
8. Each participant reads the Effective and Highly Effective levels for the selected component. 
9. Considering your school, brainstorm:
· What would we see and hear teachers doing if teaching practices were at Effective and Highly Effective levels in this component?
· What would we see and hear students doing if teaching practices were at Effective and Highly Effective levels in this component? What would you see in student work?
The challenge is to drill down into specifics of what Effective and Highly Effective levels of practice might look like in relation to your school’s context—the various disciplines, grade levels, students, and any other unique factors. Brainstorm both current Effective and Highly Effective levels of practice and challenge yourselves to envision new examples. 
Part 3: Identifying Next Steps  (3-5 minutes)
10. Ask each participant to share a next step: 
· What is one new thing that you want to try to grow your practice in this component?
· How could you use this component to support your own planning and/or reflecting on your teaching?
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