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Sample School-Based Plans to Support Your Teachers with the Implementation of Common Core Learning Standards and the 2013-2014 NYCDOE Teacher Evaluation and Development System
Supporting Your Teachers with Implementation of the Common Core Learning Standards and the 2013-2014 NYCDOE Teacher Evaluation and Development System 
In order to assist you in supporting your teachers with implementation of the Common Core Learning Standards and the 2013-2014 NYCDOE Teacher Evaluation and Development System, we have designed the following templates. The School Plan examples below offer a menu of options that principals might present to their school communities. You can implement the plan as outlined below or customize it to meet the needs of your community. 
	Sample Teacher PD Differentiation Plan

	Preparation Goals
	School Plan

	Teacher Group
	Teachers will be able to…
	Examples

	Teachers with a beginning to intermediate knowledge of the Danielson Framework for Teaching and Common Core Learning Standards


	Understand how the Danielson Framework for Teaching can be used to support the observation and feedback cycle and understand how the instructional shifts embedded within the CCLS inform effective teaching practice in literacy and mathematics.

	· Introducing Your Staff to Danielson’s Framework for Teaching Components in the context of the CCLS (LO 467[footnoteRef:1]) [1:  LO stands for Learning Opportunity on ARIS Learn. To access LO resources, go to ARIS Learn (https://www.arisnyc.org/aris/login) and click “Learning Opportunities”. In the key word search box, enter the Learning Opportunity number or module name. Click “search” and select the link.
] 

A. Reflecting on Good Teaching* (30 minutes)
B. Examining the Framework* (30 minutes)
C. Taking Low-Inference Notes (30 minutes)
D. Review and Sort Evidence (30 minutes)
E. Align Evidence to the Framework (30 minutes)
F. Prioritize Areas for Feedback (30 minutes)
* Recommended for teachers with a beginning understanding of the Framework for Teaching. For teachers with an intermediate understanding of the Framework for Teaching, principals may choose to start with module C.
The following activities help to situate the instructional shifts within good teaching (A) and the Danielson Framework for Teaching (B). 
· Exploring the Instructional Shift of Rigor in Mathematics (LO 688-90 minutes)
· Supporting Students in Accessing Complex Texts (LO 691-60 minutes)

	Teachers with an intermediate to advanced knowledge of the Danielson Framework for Teaching and Common Core Learning Standards
	Engage meaningfully in the work of improving teacher practice through teacher reflection and development and understand how the instructional shifts embedded within the CCLS Inform improved teacher practice. 
	· Danielson Framework for Teaching Component Studies (LO 598)
[bookmark: _GoBack]Professional development materials to support examining HE/E practice in components.[footnoteRef:2] (50-90 minutes) [2:  Component studies currently exist for Danielson Framework for Teaching  components 1e, 2b, 2d, 3b, 3c and 3d. Additional studies are under development. The specific components that will be considered in the 2013-2014 NYCDOE teacher evaluation system will be determined by June 3rd, 2013.] 

The following activities help to highlight the connection between effective teacher practice and the implementation of the instructional shifts embedded in the CCLS:
· Understanding Connections between the Common Core Instructional Shifts and Selected Standards (LO 689 - 120 minutes)
· Connecting the Common Core Learning Standards and the Danielson Framework for Teaching—Aligning the Standards of Mathematical Practice to 3b (LO 690-140 minutes)

	All teachers in NYC
	Level 1: Describe the basic structure of the new NYCDOE teacher evaluation and development system.
Level 2: Describe which measures of student learning can be used for teachers of different grades/subjects in the new NYCDOE teacher evaluation and development system.
	· Introducing Your Staff to the NYCDOE Teacher Evaluation and Development System
A. Overview of the NYCDOE Teacher Evaluation and Development System (PowerPoint - June 2013) - Level 1
B. Implementing the NYCDOE Teacher Evaluation and Development System (Webinar - July 2013) - Level 2
Note: Materials to support understanding of the measures of student learning will be available this summer through summer school team training and online. 




	School-Based Plan—Sample Template

	Context: 




	Goal
	What
	When

	
	
	

	
	
	

	
	
	

	
	
	




 

	School Based Plan A—Full PD Day ( e.g., Brooklyn-Queens Day)

	Context: School A has been using the Danielson Framework for Teaching to improve teaching practice for components 1e, 3b and 3d all year. Teachers have studied these components through professional development and would like to learn more about Domain 2. The teachers in School A have been implementing the Common Core units and are ready to consider full implementation of the Common Core Learning Standards.

	Goal
	What
	When

	Describe what the Common Core Instructional Shifts mean for students and teachers.

Engage meaningfully in the work of improving teacher practice through teacher reflection and development.
	· Connecting the Common Core Learning Standards and the Danielson Framework for Teaching—Aligning the Standards of Mathematical Practice to 3b (LO 690-140 minutes)


	Brooklyn-Queens Day 
8:30-8:45-Welcome
8:45-10:15-Common Core and Danielson Connections-Part 1
10:15-10:30-Break
10:30-11:20 Common Core and Danielson-Part 2
11:20-12:30-Lunch

	Understand the NYCDOE Teacher Evaluation and Development System:
Level 1: Describe the basic structure of the new evaluation and development system and how it works.
	· Introducing Your Staff to the NYCDOE Teacher Evaluation and Development System
A. Overview of the NYCDOE Teacher Evaluation and Development System (PowerPoint-June 2013)

	Brooklyn-Queens Day 
12:30-1:30-Powerpoint


	Engage meaningfully in the work of improving teacher practice through teacher reflection and development.
	· Select a video from Introducing Your Staff to Danielson’s Framework for Teaching Components (LO 467) and engage teachers in the following steps for components 3b and 3d:
C. Taking Low-Inference Notes
D. Review and Sort Evidence
E. Align Evidence to the Framework
F. Prioritize Areas for Feedback

	Brooklyn-Queens Day 

1:30-2:00 - C
2:00-2:30 - D
2:30-3:00 - E
3:00-3:30 - F

	Understand the NYCDOE Teacher Evaluation and Development System:

Level 2: Articulate observation process requirements and describe which measures of student learning can be used for teachers of different grades and subjects.
	· Introducing Your Staff to the NYCDOE Teacher Evaluation and Development System
B. Implementing the NYCDOE Teacher Evaluation and Development System (Webinar- July 2013)

	Summer 2013
Chancellor’s Days September 2013 (2-3 hours)









	School Based Plan B—Weekly Professional Development

	Context: School B has been focusing on component 3b this year in addition to focusing on the implementation of the common core learning standards. School B already has PD plans for Brooklyn-Queens Day.

	Goal
	What
	When

	Understand how the Danielson Framework for Teaching can be used to support professional development as part of the observation and feedback cycle.

	· Introducing Your Staff to Danielson’s Framework for Teaching Components (LO 467)
A. Reflecting on Good Teaching
B. Examining the Framework
C. Taking Low-Inference Notes
D. Review and Sort Evidence
E. Align Evidence to the Framework
F. Prioritize Areas for Feedback

	37 minutes per week from May 1 until June 7- completing one section (A-F) each week



	Level 1: Describe the basic structure of the new teacher evaluation and development system.
	· Introducing Your Staff to the NYCDOE Teacher Evaluation and Development System
A. Overview of the NYCDOE Teacher Evaluation and Development System (PowerPoint - June 2013)

	60 minutes during the week of June 10

	Articulate how the instructional shifts in literacy and mathematics will change what students and teachers do in classrooms.
	· Supporting Students in Accessing Complex Texts (LO 691 - 60 minutes)
	60 minutes during the week of June 17

	Level 2: Articulate observation process requirements and describe which measures of student learning can be used for teachers of different grades and subjects.
	· Introducing Your Staff to the NYCDOE Teacher Evaluation and Development System
B. Implementing the NYCDOE Teacher Evaluation and Development System (Webinar- July 2013)

	· Summer 2013
· Chancellor’s Days September 2013 (2-3 hours)






     PAGE 2
image1.jpeg
Department of
Education

Doenis M. Walcot, Chancetor





