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II. New York State School Report Card 
The New York State Report Card (2010-2011) for Bronx Academy of Promise Charter 

School can be found at the following link: 

https://reportcards.nysed.gov/files/2010-11/AOR-2011-320900860913.pdf 
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III. Key Focus Area Requests 

1. Progress Toward Goal Achievement 

a.  This section will be submitted at a later date, but no later than November 
1, 2012 as determined by the authorizer. 
 

2. Financial Information 
a. Total Expenditures and Administrative Expenditures Per Child 

 

School Expenditures Per Child 

Total Expenditures per Child $12,130 

Administrative Expenditures per Child $1,456 
 

b. FY13 Approved Budget Attached as Appendix E 

3. Charter Revisions 

a. In March 2011, we welcomed new leadership to our school. With this change in 
administration, we have also identified areas of growth for our institution.  As we 
prepare for our fourth operational year, the primary goal of Bronx Academy of 
Promise is to increase the effectiveness of our assessment procedures.  To this 
end, we request to amend the Terra Nova process as described in our charter 
document. 

The Terra Nova test is currently administered to grades one through five in both 
the fall and the spring of each school year. Students in grades three to five are 
assessed with the Terra Nova test in addition to the school's internal interim 
assessments and the NYS assessment.  

The modified testing schedule will require only students in grades one, two and 
three to take the Terra Nova test.  First graders will be administered one Terra 
Nova test in the fall that will provide student base line scores and then another in 
the spring that will measure student growth throughout the year.  The second 
grader and third grade students will take only a spring Terra Nova assessment that 
will measure growth form their previous year’s spring scores.  

 

4. Board of Trustee Financial Disclosure Statements  

a. Attached in Appendix F 
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5. Enrollment and Retention Targets 
In 2011-12, the school made a good faith effort to attract and retain a greater 

enrollment of students with disabilities, English language learners, and students 

who are eligible applicants for the free and reduced price lunch program.  The 

following list summarizes the actions taken. 

Students with Special Needs 

 Advertising (e.g. radio, TV, newspaper, flyer) that mentions special needs 

 Outreach to specialized feeder schools and programs 

 Special Education Coordinator available for families at school events, such as 

parent-teacher conferences and open houses.   

 

English Language Learners 

 Advertising (e.g. radio, TV, newspaper, flyer) in languages other than English 

 Outreach by multi-lingual staff 

 Outreach to immigrant community/ies 

 Outreach to specialized feeder schools and programs 

 Advertising and school materials are translated as needed 

 Translators available for families at school and community events, such as 

parent-teacher conferences, School Board and Parent Community 

Organization meetings  

 

Students Eligible for Free and Reduced Lunch Programs 

 Meal program was covered at school open house, on application and during 

tours 

 Support is offered to assist families in completing all necessary paperwork to 

ensure eligible students participate in the lunch program 

 Recruitment occurred throughout neighborhoods surrounding the school  and 

in the local district 

 

Going forward in 2012-13, the school plans to utilize additional measures. 

 All school brochures, mailings and application will mention that the school 

accommodates students with disabilities, English language learners and 

participates in the free and reduced lunch program 

 A Google language translator dropdown will be added to the school website 

 School information session(s) will be held in trusted cultural centers in the 

community to attract more families who speak a language other than English 

 Advertising materials will be distributed in the primary languages other than 

English spoken in the area 

 Direct mail advertising that mentions special needs 

 Direct mail advertising in languages other than English 

 School website that mentions students with special needs, English language 

learners and students who are eligible applicants for the free and reduced 

price lunch program. 

 



 Bronx Academy of Promise  

 Income 
    4100 State Grants 

       4101 State Grants- Per Pupil Aid - General Education                                                               5,843,664 

       4102 State Grants- Per Pupil Aid - Special Education                                                                  341,147 

       4103 State Grants- NYSTL 25,164                                                                   

       4104 State Grants- NYSSL 6,471                                                                     

       4105 State Grants- NYSLIBL 2,700                                                                     

       4106 State Grants- DYCD -                                                                          

    Total 4100 State Grants 6,219,146                                                             

    4200 Federal Grants - A-133 

       4201 Federal Grants- Title I 307,000                                                                 

       4203 Federal Grants- Title IIA 16,038                                                                   

       4206 Federal Grants- IDEA for Special Education                                                                    48,400 

    Total 4200 Federal Grants - A-133 371,438                                                                
    4300 Federal Grants - Non A-133 

       4301 E-Rate 15,912                                                                   

    Total 4300 Federal Grants - Non A-133 15,912                                                                   

    4400 Contributions 
       4401 Contributions- Individual 2,000                                                                     

       4402 Contributions- Foundation -                                                                          

       4403 Contributions- Corporate -                                                                          

       4404 Contributions- In-Kind -                                                                          

       4500 Fundraising Revenue 12,960                                                                   

    Total 4400 Contributions 14,960                                                                   
    4600 Miscellaneous Revenues 

       4601 Misc. Revenues- Interest Income & Dividend Income 48                                                                           

    Total 4600 Miscellaneous Revenues                                                                            48 
 Total Income                                                               6,621,504 

 Expenses 
    5000 Personnel Expense 
       5100 Administrative Staff 

          5101 Leadership/Principal 123,000                                                                 

          5104 Pupil Accounting/Office Staff/Ops 158,468                                                                 

          5106 Custodian 111,771                                                                 

          5107 Human Resources 56,375                                                                   

          5108 Parent Outreach/Student Support 152,526                                                                 

       Total 5100 Administrative Staff                                                                  602,141 
       5200 Instructional Staff 

 FY13 Projection - additional 90 students (K-

6 Grade) 
Appendix E: FY 2013 Budget
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 Bronx Academy of Promise  
 FY13 Projection - additional 90 students (K-

6 Grade) 

          5201 Teachers- Classroom 1,210,917                                                             

          5203 Teaching Assistants 274,418                                                                 

          5205 Teachers-Specialty/Subject Teachers 206,764                                                                 

          5210 Teacher-Special Services 520,934                                                                 

       Total 5200 Instructional Staff 2,213,033                                                             
    Total 5000 Personnel Expense                                                               2,815,174 

    5500 Stipends 10,000                                                                   

    6000 Benefits 

       6002 SUI/Disability Expense 5,630                                                                     

       6003 FICA Expense -                                                                          

       6011 401(k) Employer Match 98,531                                                                   

       6014 Metro Commuter Tax -                                                                          

       6018 Personnel Insurance 

          6019 Medical 425,371                                                                 

          6020 Dental 37,585                                                                   

          6021 Vision -                                                                          

          6022 Workers Comp -                                                                          

          6023 Life Insurance/AD&D 16,891                                                                   

          6024 STD/LTD 5,630                                                                     

       Total 6018 Personnel Insurance                                                                  485,477 
    Total 6000 Benefits                                                                  589,638 

    6100 Direct Educational Expenses 

       6101 Classroom Supplies 34,016                                                                   

       6102 Textbooks & Materials 46,980                                                                   

       6103 SPED Supplies 2,400                                                                     

       6104 NYSTL 25,164                                                                   

       6105 NYSSL 6,471                                                                     

       6106 NYSLIBL 2,700                                                                     

       6107 Classroom Libraries 2,883                                                                     

       6108 Assessment Expenses 17,162                                                                   

       6109 Field Trips 25,920                                                                   

       6110 Student Transportation 2,500                                                                     

       6111 Food Services 12,000                                                                   

Appendix E: FY 2013 Budget
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 Bronx Academy of Promise  
 FY13 Projection - additional 90 students (K-

6 Grade) 

       6115 Teacher/Principal Discretionary 2,500                                                                     

    Total 6100 Direct Educational Expenses 180,696                                                                

    7000 Administrative Expenses 

       7001 Office Supplies 20,000                                                                   

       7002 Phone/Internet 20,000                                                                   

       7003 Postage & Delivery 5,500                                                                     

       7004 Printing & Copying 9,000                                                                     

       7005 Copier - Lease 18,000                                                                   

       7006 Staff Food 15,000                                                                   

       7007 Staff Travel/Transportation 20,000                                                                   

       7008 Subscriptions & Dues 15,000                                                                   

       7010 Non-capitalized Furniture/Fixtures 20,000                                                                   

    Total 7000 Administrative Expenses                                                                  142,500 
    7100 Professional Services 

       7101 Auditing/Accounting 27,500                                                                   

       7102 Financial Management Services 108,000                                                                 

       7104 Technology Services 34,800                                                                   

       7105 Payroll Processing Fee 365,330                                                                 

       7106 Phone System Services 1,200                                                                     

       7108 Legal Services - Paid 48,000                                                                   

       7111 Substitute Teachers 45,000                                                                   

       7113 Educational Consultant 30,000                                                                   

       7117 Other Consultants includes SPED Consultant 40,000                                                                   

    Total 7100 Professional Services                                                                  699,830 
    7200 Insurance Expenses 

       7201 General Liability 18,472                                                                   

                  Property Insurance  10,000                                                                   

       7202 Catastrophic Accident 400                                                                         

       7203 Student Accident 1,105                                                                     

       7204 Excess Umbrella 3,750                                                                     

       7205 Umbrella 5,858                                                                     

Appendix E: FY 2013 Budget
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 Bronx Academy of Promise  
 FY13 Projection - additional 90 students (K-

6 Grade) 

       7206 Directors/Officers 7,186                                                                     

    Total 7200 Insurance Expenses                                                                    46,771 
    7300 Professional Development 

       7302 Administrative Staff PD 5,000                                                                     

       7303 Schoolwide PD 15,000                                                                   

       7304 Board PD/Strategic Planning 5,000                                                                     

    Total 7300 Professional Development                                                                    25,000 
    7400 Marketing & Recruitment 

       7401 Student Recruitment 500                                                                         

       7402 Staff Recruitment 2,000                                                                     

       7404 Marketing Expenses including Fundraising Expense 5,500                                                                     

        7501 Fundraising/Special Event Expense 18,889                                                                   

    Total 7400 Marketing & Recruitment                                                                       8,000 
    8100 Facilities 

       8101 Rent 1,326,000                                                             

 Relocation Expense 100,000                                                                 

       8102 Utilities 150,000                                                                 

       8103 Custodial Supplies 50,000                                                                   

       8104 Repairs & Maintenance 50,000                                                                   

       8105 Real Estate Taxes 50,000                                                                   

    Total 8100 Facilities                                                               1,726,000 
    8800 Miscellaneous Expense 
       8801 Bank/Miscellaneous Fees 500                                                                         

       8805 Expense Suspense Account -                                                                          

       8900 Depreciation and Amortization 225,000                                                                 

    Total 8800 Miscellaneous Expense                                                                  225,500 

 Total Expenses                                                               6,469,108 
 Net Operating Income                                                                  152,396 

 Capital Expenditures: 

       1500 Fixed Assets 

          1510 Furniture 200,000                                                                 

          1530 Computer Hardware and Software 100,000                                                                 

          1550 Leasehold Improvement 

                     Kitchen 

          1560 Renovations/Construction  

    Total Fixed Assets 300,000                                                                

21                                                                           

 Cash Projection 77,396                                                                   
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 1 

 
Academic Goals Table 

 

2011-12 Progress Toward Attainment of Academic Charter Goals 

Academic goal or objective 
Measure used to evaluate 

progress toward attainment of 
goal or objective 

2011-12 progress toward 
attainment of goal or objective 

If not met, describe efforts to 
be undertaken to meet goal or 

objective 

Each year, 75 percent of 
students in the grades assessed 
will perform at or above Level 3 
on the New York State ELA 
examination. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

BAOPCS Performance  
on 2011-12 State ELA Exam 

By All Students and Students Enrolled in At Least Their 
Second Year 

Grade Population 
Number 
Tested 

Percent 
Scoring at 

Levels  
3 & 4 

3 

All Students 67 49 

Students in at Least 
Second Year 

63 48 

4 

All Students 61 39 

Students in at Least 
Second Year 

53 42 

5 
All Students 58 59 

Students in at Least 
Second Year 

57 60 

All 
All Students 186 49 

Students in at Least 
Second Year 

173 50 

 
BAOPCS is making progress toward this objective.  The overall percent 
of students tested almost doubled from 2011 to 2012 (26% to 50%). 

After an initial evaluation of 
2012 NYS assessments we 
concluded that our students 
require additional assistance 
with ELA instruction. This 
knowledge will inform and drive 
the collaboration between our 
resource teacher and classroom 
curriculum maps to provide 
additional academic support in 
our next charter term. We plan 
to form a “Special Education 
Data Team” to analyze the end 
of year second grade Terra 
Nova ELA and third grade NYS 
ELA scores for the special 
education students. Once this 
data is analyzed, we will focus 
on the specific skills needed by 
incoming third and fourth grade 
students during bi-weekly, 
intensive special education data 
meetings that will determine 
instruction during each two 
week period. In addition, we 
are developing two ICT 
classrooms to maximize 
instruction for special duration 
students in grades five and six. 
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2011-12 Progress Toward Attainment of Academic Charter Goals 

Academic goal or objective 
Measure used to evaluate 

progress toward attainment of 
goal or objective 

2011-12 progress toward 
attainment of goal or objective 

If not met, describe efforts to 
be undertaken to meet goal or 

objective 

BAPCS will continue to use 6 
Trait Writing across the 
curriculum and will consistently 
review the process to ensure 
inter-rater reliability on writing 
rubrics.  

Each year, 75 percent of 
students in the grades assessed 
will perform at or above Level 3 
on the New York State 
Mathematics examination. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

BAOPCS Performance on 2011-12 State Math Exam 
By All Students and Students Enrolled in At Least Their 

Second Year 

Grade Population 
Number 
Tested 

Percent 
Scoring at 

Levels  
3 & 4 

3 
All Students 67 58 

Students in at Least 
Second Year 

63 59 

4 
All Students 61 70 

Students in at Least 
Second Year 

53 74 

5 

All Students 58 71 

Students in at Least 
Second Year 

57 70 

All 

All Students 186 66 

Students in at Least 
Second Year 

173 67 

 
BAOPCS is making progress toward this objective.  The overall percent 
of students tested almost doubled from 2011 to 2012 (36% to 67%). 
 

School wide plans for 
improvement in2012-13, based 
on NYS exam results for 2011-
12, include the following: 
BAPCS will increase the 
percentage of push- in services, 
to exceed the amount of pull-
out services, specifically for the 
ELL and Special Education 
populations. 
BAPCS will complete Common 
Core aligned curriculum maps 
with “power standards” aligned 
to NYC DOE instructional 
expectations for 2012-2013. 
BAPCS will use the NYC DOE 
teacher effectiveness program 
(Danielson) to improve 
instructional competencies, on 
a teacher-by-teacher basis, with 
a focus on 1E (Designing 
Coherent Instruction)and 3B 
(Questioning and Student 
Instruction) and 3D 
(Assessment).  
BAPCS will deepen Data Team 
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2011-12 Progress Toward Attainment of Academic Charter Goals 

Academic goal or objective 
Measure used to evaluate 

progress toward attainment of 
goal or objective 

2011-12 progress toward 
attainment of goal or objective 

If not met, describe efforts to 
be undertaken to meet goal or 

objective 

 
 
 
 
 
 
 

examination of student work 
with a special emphasis on 
developing teacher leadership. 
BAPCS will prioritize purposeful, 
differentiated instruction linked 
to clear lesson objectives. 

For years 2 through 5 of our 
proposed charter, grade-level 
cohorts of students will reduce 
by one-half the gap between 
the percent at or above Level 3 
on the previous year’s State 
ELA exam and 75 percent at or 
above Level 3 on the current 
year’s State ELA exam. 

Cohort Growth on State English Language Arts Exam  
from 2010-11 to 2011-12 

 
 

Grad
e 

Cohor
t Size 

Percent Performing At or 
Above Level 3 

Target 
Achieve

d 
2010-

11 
Target 2011-12 

4 54 20 47.5 41 No 

5 57 35 55 60 Yes 

All 111 28 51.5 50 No 

 
BAOPCS is making progress toward this objective. 

 

Please refer to the school wide 
2012-13 action plan outlined 
above. 

For years 2-5 of the charter, 
grade-level cohorts of students 
will reduce by one-half the gap 
between the percent at or 
above Level 3 on the previous 
year’s State Math exam and 75 
percent at or above Level 3 on 
the current year’s State Math 
exam. 

Cohort Growth on State Mathematics Exam  
from 2010-11 to 2011-12 

 

Grade 
Cohort 

Size 

Percent Performing At or Above 
Level 3 

Target 
Achieved 

2010-11 Target 2011-12 

4 54 33 54 74 Yes 

5 57 44 59.5 70 Yes 

All 111 39 57 72 Yes 
 
 

BAOPCS achieved this objective. 
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2011-12 Progress Toward Attainment of Academic Charter Goals 

Academic goal or objective 
Measure used to evaluate 

progress toward attainment of 
goal or objective 

2011-12 progress toward 
attainment of goal or objective 

If not met, describe efforts to 
be undertaken to meet goal or 

objective 

Each year, the percent of 
students performing at or 
above Level 3 on the State ELA 
exam in each tested grade will 
place the school in the top 
quartile of all similar schools 
 
 
 
 

2012 NYCDOE Progress Report Results Pending 
The report has not been released 
yet. 

 

Each year, the percent of 
students performing at or 
above Level 3 on the State 
Math exam in each tested 
grade will place the school in 
the top quartile of all similar 
schools. 
 
 
 
 

2012 NYCDOE Progress Report Results Pending 
The report has not been released 
yet. 

 

Each year, the school will make 
Adequate Yearly Progress (AYP) 
in ELA, math and science. 
 
 
 
 
 
 
 
 

2012 NYS Report Card Results Pending 
The report has not been released 
yet. 
 
 
 
 
 
 

 



2011-2012 Progress Toward Charter Goals: Bronx Academy of Promise Charter School  

 5 

2011-12 Progress Toward Attainment of Academic Charter Goals 

Academic goal or objective 
Measure used to evaluate 

progress toward attainment of 
goal or objective 

2011-12 progress toward 
attainment of goal or objective 

If not met, describe efforts to 
be undertaken to meet goal or 

objective 

The percent of students scoring 
at Level 3 or 4 in the NYS ELA 
will meet or exceed the 
percent of students elsewhere 
in NYC District #9 scoring at 
Level 3 or 4. 
 
 
 
 
 
 
 
 
 
 
 

 

2011-12 State English Language Arts Exam  
Charter School and District Performance by Grade Level 

 

Grade 

Percent of Students at Levels 3 and 4 

Charter School 
Students In At Least 2nd 

Year 

All Bronx District 9 
Students 

Percent 
Number 
Tested 

Percent 
Number 
Tested 

3 49 63 28 2821 

4 48 53 35 2766 

5 39 57 32 2663 

All 42 173 32 8250 

 
BAOPCS achieved this objective. 

 

The percent of students scoring 
at Level 3 or 4 on the NYS Math 
will meet or exceed the 
percent of students in NYC 
District # 9 scoring at Level 3 or 
4. 

2011-12 State Mathematics Exam  
Charter School and District Performance by Grade Level 

Grade 

Percent of Students at Levels 3 and 4 

Charter School 
Students In At Least 2nd 

Year 

All Bronx District 9 
Students 

Percent 
Number 
Tested 

Percent 
Number 
Tested 

3 59 63 36 2923 

4 74 53 47 2853 

5 70 57 46 2744 

All 67 173 43 8520 

 
BAOPCS achieved this objective. 
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2011-12 Progress Toward Attainment of Academic Charter Goals 

Academic goal or objective 
Measure used to evaluate 

progress toward attainment of 
goal or objective 

2011-12 progress toward 
attainment of goal or objective 

If not met, describe efforts to 
be undertaken to meet goal or 

objective 

Each year, the percent of 
students scoring Levels 3 and 4 
on the NYS ELA exam will 
increase by at least 8 
percentage points annually, 
until it reaches and stays at 
100%. 
 
 
 

 
NYS ELA Exam  

Percent of All Students  
Scoring at Levels 3 & 4 

2011 2012 

26% 49% 
 

BAOPCS achieved this objective. 
 

 

Each year, the percent of 
students scoring Levels 3 and 4 
on the NYS Math exam will 
increase by at least 8 
percentage points annually, 
until it reaches and stays at 
100%. 
 
 
 
 

 
NYS Math Exam  

Percent of All Students  
Scoring at Levels 3 & 4 

2011 2012 

36% 66% 
 

BAOPCS achieved this objective. 
 

 

Each year, the percent of 
students scoring at Level 1 on 
the NYS ELA exam will be lower 
than the percent of students in 
the rest of the school district 
scoring at Level 1. 
 
 

 
NYS ELA Exam  

Percent of All Grade 3-5 Students  
Scoring at Level 1 

BAOPCS 
Bronx 

District 9 
 

7% 23% 

 
 

BAOPCS achieved this objective. 
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2011-12 Progress Toward Attainment of Academic Charter Goals 

Academic goal or objective 
Measure used to evaluate 

progress toward attainment of 
goal or objective 

2011-12 progress toward 
attainment of goal or objective 

If not met, describe efforts to 
be undertaken to meet goal or 

objective 

Each year, the percent of 
students scoring at Level 1 on 
the NYS Math exam will be 
lower than the percent of 
students in the rest of the 
school district scoring at Level 
1. 
 
 

 
NYS Math Exam  

Percent of All Grade 3-5 Students  
Scoring at Level 1 

BAOPCS 
Bronx 

District 9 
 

2% 15% 

 
 

BAOPCS achieved this objective. 
 

 

Each year, the percent of 
students scoring Level 1 on the 
NYS ELA exam will decrease by 
at least 8 percentage points 
annually, until it reaches and 
stays at 0%. 
 
 
 
 
 

 
NYS ELA Exam  

Percent of All Students  
Scoring at Level 1 

 

2011 
*Grades 3-4 

2012 
*Grades 3-5 

15% 7% 

 
 

BAOPCS achieved this objective. 
 

 

Each year, the percent of 
students scoring Level 1 on the 
NYS Math exam will decrease 
by at least 8 percentage points 
annually, until it reaches and 
stays at 0%. 
 
 

 
NYS Mathematics Exam  
Percent of All Students  

Scoring at Level 1 
 

2011 2012 

5% 2% 

 
 
 

BAOPCS is making progress toward 
this objective. 
 

Please refer to the 
aforementioned Math plans. 
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2011-12 Progress Toward Attainment of Academic Charter Goals 

Academic goal or objective 
Measure used to evaluate 

progress toward attainment of 
goal or objective 

2011-12 progress toward 
attainment of goal or objective 

If not met, describe efforts to 
be undertaken to meet goal or 

objective 

Each grade-level cohort 
will reduce by one-half 
the gap between prior 
year NCE group average 
in Reading (TerraNova) and an 
NCE group average of 50. 

TerraNova Reading 
Test Form G-11 Mean NCE 

 
June 
'11 

Target 
June 
'12 

Met? 

Cohort 1  
Grade 1 to 2 

45 47.5 44 No 

Cohort 2 
Grade 2 to 3 

44 47 49 Yes 

 
*Only cohort students who have a score for each test administration are 
included in the mean NCE. 
 
BAOPCS is making progress toward this objective. 
 
 

Please refer to the 
aforementioned ELA plans. 

Each grade-level cohort 
will reduce by one-half 
the gap between prior 
year NCE group average 
in Math (TerraNova) and an 
NCE group average of 50. 

Terra Nova Math 
Test Form G-11 Mean NCE 

 
June 
'11 

Target 
June 
'12 

Met? 

Cohort 1  
Grade 1 to 2 

39 44.5 46 Yes 

Cohort 2 
Grade 2 to 3 

43 46.5 49 Yes 

 
*Only cohort students who have a score for each test administration are 
included in the mean NCE. 
 
BAOPCS achieved this objective. 
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2011-12 Progress Toward Attainment of Academic Charter Goals 

Academic goal or objective 
Measure used to evaluate 

progress toward attainment of 
goal or objective 

2011-12 progress toward 
attainment of goal or objective 

If not met, describe efforts to 
be undertaken to meet goal or 

objective 

By grade 6, children who have 
been in the school at least 5 
years will demonstrate 
proficiency in Spanish, as 
evidenced by their 
performance on standardized 
tests. 

Not Applicable K-5   
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Organizational Goals Table 
 

2011-12 Progress Toward Attainment of Organizational Charter Goals 

Organizational goal or objective 
Measure used to evaluate 

progress toward attainment of 
goal or objective 

2011-12 progress toward 
attainment of goal or objective 

If not met, describe efforts to be 
undertaken to meet goal or 

objective 

Each year, the school will have a 
daily student attendance rate of 
at least 95 percent. 

ATS Attendance Data BAOPCS achieved this objective. 
The attendance rate is 96% for 
the 2011-12 school year. 

 

At least 95% of the students will 
re-enroll at the school each year, 
not including any who might 
leave due to geographic reasons. 

Families surveyed on plans for 
the fall 

BAOPCS achieved this objective. 
98% of students remaining in the 
area plan to return in the fall. 

 

Each year, the students’ grade 
promotion rate will meet or 
exceed the district’s rate, while 
adhering to standards for grade 
promotion that are consistent 
with NYC’s standards. 

School Records BAOPCS achieved this objective. 
98.5% of students were 
promoted to the next grade.  
Although, we are unable to get 
the promotion rate from the local 
district, we are confident that it is 
likely below 98.5%. 

 

Each year, the school will comply 
with all applicable laws, rules, 
regulations and contract terms 
applicable to charter schools 
including, but not limited to, the 
New York Charter Schools Act, 
the New York Freedom of 
Information Law, the New York 
Open Meetings Law, the federal 
Individuals with Disabilities 
Education Act, and federal Family 
Educational Rights and Privacy 
Act. 

Board Policies and Meetings 
 

BAOPCS achieved this objective. 
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2011-12 Progress Toward Attainment of Organizational Charter Goals 

Organizational goal or objective 
Measure used to evaluate 

progress toward attainment of 
goal or objective 

2011-12 progress toward 
attainment of goal or objective 

If not met, describe efforts to be 
undertaken to meet goal or 

objective 

Each year, student enrollment 
will be within 15% of full 
enrollment as defined in the 
school’s contract.  

ATS Enrollment Data 
This will be maintained on an 
ongoing basis and monitored bi-
monthly. 

BAOPCS achieved this objective. 
The ending enrollment was 342, 
well within 15% of planned 
capacity. 
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Financial Goals Table 
 

2011-12 Progress Toward Attainment of Financial Charter Goals 

Financial goal or objective 
Measure used to evaluate 

progress toward attainment of 
goal or objective 

2011-12 progress toward 
attainment of goal or objective 

If not met, describe efforts to be 
undertaken to meet goal or 

objective 

Upon completion of the school’s 
first year of operation and every 
year thereafter, the school will 
undergo an independent 
financial audit that will result in 
an unqualified opinion and no 
major findings 

Independent Audit Results Pending 
The official audit report will be 
submitted by Nov. 1, 2012 

 

Each year, the school will operate 
on a balanced budget and 
maintain a stable cash flow. 

The budget is reviewed month to 
month by the Finance Committee 
of the Board of Trustees. 

BAOPCS achieved this objective. 
The school maintained a positive 
operating and cash surplus 
throughout the year and kept 
within the limits of the budget of 
operating expenses throughout 
the school year. 
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Charter-Specific Goals Table1 
 

2011-12 Progress Toward Attainment of Charter-Specific Goals 

Charter-specific goal or objective 
Measure used to evaluate 

progress toward attainment of 
goal or objective 

2011-12 progress toward 
attainment of goal or objective 

If not met, describe efforts to be 
undertaken to meet goal or 

objective 

Each year, each child will 
successfully complete two career 
education projects that are 
developmentally appropriate to 
research a career category and 
define the impact those working 
in the category have on the 
community. 

School Records and Events BAOPCS achieved this objective. 
In the 2011-12 school year, a 
judge, architect, 
assemblywoman, television 
meteorologist, author, and 
member of the Jets training team 
visited the school and described 
for students the requirements of 
their position and the journey 
they took to get there.  BAPCS 
parents and Board members help 
recruit individuals to serve as 
workforce representatives from 
different sectors.  Students also 
work collaboratively with their 
peers and BAPCS faculty to 
explore career possibilities.   
In addition, BAPCS students 
travel to numerous cultural and 
educational institutions in all 
boroughs to spark career 
interest.  BAPCS works to bring 
our students out of the 
classroom to engage in cultural 
exploration and learn about 
careers.  
 

 

                                                           
1 Charter-specific goals can include objectives that support the school’s model and/or essential characteristic, such as core area of expertise or theme (e.g. technology, arts. 
etc). 
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2011-12 Progress Toward Attainment of Charter-Specific Goals 

Charter-specific goal or objective 
Measure used to evaluate 

progress toward attainment of 
goal or objective 

2011-12 progress toward 
attainment of goal or objective 

If not met, describe efforts to be 
undertaken to meet goal or 

objective 

Each year, parents will express 
satisfaction with the school’s 
program, based on the school’s 
Parent Survey in which at least 
80% of all parents provide a 
positive response to each of the 
survey items. 

2012 NYCDOE School Survey: 
Every year, all parents, all 
teachers, and students in grades 
6 - 12 take the NYC School 
Survey. The Survey helps school 
leaders understand what key 
members of the school 
community say about the 
learning environment at each 
school. The information captured 
by the survey is designed to 
support a dialogue among all 
members of the school 
community about how to make 
the school a better place to learn. 

BAOPCS is making progress 
toward this objective. 
 

NYCDOE School Survey 
Parent Response Rate = 76% 

Safety & 
Respect 

9.2 out of 10 

Communication 8.5 out of 10 

Engagement 8.4 out of 10 

Academic 
Expectations 

8.4 out of 10 

 
 

BAOPCS’ parent response rate 
increased by more than double 
from the 2011 survey. Although 
the parents who did participate 
in the survey responded quite 
favorably, we will offer more 
opportunities for parents to 
complete the survey to increase 
the parent response rate in 2012-
13.  Parents will be afforded time 
to complete the survey at school 
events, including parent-teacher 
conferences. 
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