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2013-2014 Grade Reconfiguration Process

Overview

The Office of New Schools in the Division of Portfolio Planning (Portfolio) manages the process for determining any changes to schools’ current grade levels in consultation with the Office of Student Enrollment, Community Superintendents, School Support Organizations, Community Education Councils, District Leadership Teams and other members of school communities.  Reconfigurations include either the expansion or truncation of grade levels served at a school and may be initiated by Portfolio or the school that wishes to reconfigure. Portfolio enables the expansion or truncation of grade levels in schools in order to: 

· Increase student access to high-quality school options 

· Alleviate situations that may hinder student progress

All grade reconfigurations are assessed via the following decision factors: school quality, physical space, demographic need, impact on enrollment, and community input.

There are two separate approval processes required to approve a grade reconfiguration in a school: 1) Portfolio Approval Process and 2) Panel for Educational Policy Approval Process.

I. Portfolio Approval Process (for school-initiated requests)

1. Part One is the submission of the School Grade Reconfiguration Proposal: Intent to Apply by the principal in consultation with the School Leadership Team. The Letter of Intent is assessed through careful analysis of resources (budget and physical space), demographic need, and enrollment demand. Since capital dollars are a limited resource, grade reconfigurations cannot be contingent on facilities investment.  

2. Part Two involves the submission of a Grade Expansion Application Portfolio, followed by a site visit and panel interview. The purpose of Part Two is to assess a school's instructional capacity to serve the expanded school level. The Grade Expansion Application Portfolio is reviewed for quality and capacity through the New School Development process.

All truncation proposals and proposals to expand within a grade level (e.g. K-2 to K-5) only need to satisfactorily complete Part One to obtain program approval. Expansion proposals where expanded grades include a new school level (e.g. K-5 to K-8) that satisfactorily complete Part One will advance to Part Two of the Portfolio Approval Process.

II. Panel for Educational Policy Approval (for school- and Portfolio-initiated requests)
After a grade reconfiguration proposal receives Portfolio approval, the proposal is then submitted to the Panel for Educational Policy for approval. To learn about the Panel for Educational Policy Approval Process, please visit http://schools.nyc.gov/AboutUs/leadership/PEP/default.htm.

2013 Process Timeline

	January 2012
	2013 Grade Reconfiguration Process Launches

	February 10, 2012
	Letter of Intent due by 5:00 PM

	February 27 – March 9, 2012 
	Rolling: Part One Approvals Announced

	May 4, 2012
	Grade Expansion Application Portfolio due by 5:00 PM

	May 9 – 18, 2012
	Site Visits and Panel Interviews Conducted

	Summer/Fall 2012 
	Rolling: Part Two Approvals Announced

	Fall/Winter 2012-13
	Panel for Educational Policy (PEP) Hearings Conducted
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School Grade Reconfiguration Proposal: Intent to Apply

	Section A: School and Applicant Profile

	Official School Name:
	     
	DBN:
	     

	Principal Name:
	     
	DOE Email:
	     

	Work Phone:
	     
	Alternate Phone:
	     


	Section B: School Profile

	Request Type:
	 FORMCHECKBOX 
 Expansion
	Grades Served:
	Current
	     

	
	 FORMCHECKBOX 
 Truncation
	
	Proposed
	     

	Has your school applied for a grade reconfiguration before?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
	If yes, what year(s)?
	     


	Section C: Building Profile

	Is your school in a shared building?  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No



If “Yes,” please fill out information below for the other schools in your building.

	School Name:
	     
	 FORMCHECKBOX 
 Phase-in    FORMCHECKBOX 
 Phase-out   FORMCHECKBOX 
 Neither

	School Name:
	     
	 FORMCHECKBOX 
 Phase-in    FORMCHECKBOX 
 Phase-out   FORMCHECKBOX 
 Neither

	School Name:
	     
	 FORMCHECKBOX 
 Phase-in    FORMCHECKBOX 
 Phase-out   FORMCHECKBOX 
 Neither

	School Name:
	     
	 FORMCHECKBOX 
 Phase-in    FORMCHECKBOX 
 Phase-out   FORMCHECKBOX 
 Neither

	School Name:
	     
	 FORMCHECKBOX 
 Phase-in    FORMCHECKBOX 
 Phase-out   FORMCHECKBOX 
 Neither


	Section D: Narrative and Principal Background

	Please save this section as a different file from the information above. If you submit them in the same document, your answers to these questions will not save.

1. In no more than 2 pages please A) describe the rationale for the proposed reconfiguration, and B) describe any ways that you have already engaged and/or plan to engage the school community around the reconfiguration.

2. Attach a current resume for the school principal.


Please provide all requested information and submit your Letter of Intent (LOI) as Microsoft Word Documents by 5 PM on Friday, February 10, 2012 to gradereconfiguration@schools.nyc.gov. Confirmation of receipt will be sent. An incomplete submission may result in a delay in the evaluation of your LOI.

Division of Portfolio Planning

52 Chambers Street

New York, New York 10007

Phone: (212) 374-5263 • Fax: (212) 374-5760
gradereconfiguration@schools.nyc.gov

