
 
 
February 2013 
 
Dear Principals, 
 
As educators, our most important and unifying goal is to ensure that all of our students are on track to graduate 
from high school prepared to succeed in college and careers. Our transition to the Common Core standards 
raises the bar for our students and underscores the power of high-quality teaching as a tool for helping students 
reach these higher standards. In my visits to many of your schools, I have seen firsthand the impact that a 
school-wide commitment to teacher development can make on teacher growth and student success. To support 
our students in meeting the demands of the Common Core, we must support teachers in continuously 
developing their instructional practice over time.   
 
The New York City Department of Education (DOE) anticipates that we will implement a new, for-stakes system 
of teacher evaluation across the City beginning in fall 2013. This new system will align to New York State 
Education Law 3012-c, which was passed in 2010 and requires that every district across the state has a robust 
educator evaluation system in place that fosters teachers’ ongoing development. It is important to note that we 
have not yet reached a final agreement on the implementation of a new teacher evaluation system in our City; 
the plan will be finalized later this spring. However, based on Governor Andrew Cuomo’s recent budget 
amendment, the DOE expects to implement a 3012-c-aligned teacher evaluation in September, and it is 
important that we continue to prepare ourselves for this new system now.   
 
This letter details some of the supports that will be provided to school leaders and teachers across the city this 
spring. In addition, please customize and share this sample letter with your teachers. Sharing this information 
with your teachers is a critical step in ensuring that they receive full context on the new teacher evaluation 
system and the supports we are providing as a system, so that they are active participants in this change process.  
 
Because this evaluation system will be new for all of us, all DOE educators will benefit from multiple 
opportunities to learn. This spring, we are rolling out a robust system of supports to ensure that all New York 
City principals, assistant principals, and teachers are well-prepared to implement a new system of teacher 
evaluation this fall. These supports are informed by our Citywide focus of the past two years on increasing the 
rigor of student work and the quality of teacher practice, as well as three years of pilot work on a new teacher 
evaluation model involving participation and feedback from over 10,000 teachers across the City. Professional 
development opportunities and other supports for school leaders and teachers are summarized in Attachment 1 
to this letter, and you will receive additional details and planning support at the full-day professional 
development sessions you will attend in March.  
 
Sessions for one of these supports—job-embedded trainings for principals—are starting to be scheduled, so I 
want to provide some additional context. During two half-day visits between March and June 2013, in 
partnership with network teams, talent coaches from our Office of Teacher Effectiveness will provide hands-on 
support to you and your assistant principal(s). These visits are designed to further develop your capacity to 
accurately assess teachers’ practice using the Danielson Framework for Teaching, and to provide teachers with 
the feedback and support they need to continue to grow in their practice. The talent coach will also provide 
strategies and resources you can use to invest and prepare your teachers for a new teacher evaluation system 
during required professional development sessions this spring that will be aligned to the supports provided by your 

network teams. Please see Attachment 1 for additional detail. 
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This job-embedded approach to support for school leaders and teachers aligns to the DOE’s belief that 
educators learn best from professional development that is embedded in their everyday work. For teachers, this 
means learning experiences delivered by the school leaders who are most knowledgeable about their skills and 
experiences. School-based learning experiences that engage teachers in professional conversations with their 
peers and administrators about high-quality teaching foster both a professional community and shared learning 
and support. You will be supported in providing these experiences with an array of resources and modules that 
will be provided via several channels, including at professional development sessions in March, in your job-
embedded support visits from talent coaches, from your network team, and online.  
 
When implemented, our new teacher evaluation system will be a powerful tool to drive continuous 
improvement of teacher practice across our system. This work is hard, and I understand that it will take time and 
practice to become comfortable with it. I know that together, we have what it takes to establish an accurate, 
meaningful system of teacher evaluation that helps all teachers grow over time, and serves our shared goal of 
ensuring that we prepare all of our students for post-secondary success.   
 
Sincerely, 
 
Dave Weiner 
Deputy Chancellor, Talent, Labor, and Innovation  
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Attachment 1: Preparing to Implement 3012-c Teacher Evaluations 
Summary of Professional Development Opportunities for Teachers and School Leaders 

Spring/Summer 2013 
 

 Opportunities for school leaders: 
o Full-day, in-person sessions in March will cover the core components of 3012-c as well as the broader 

2013-14 citywide instructional expectations and Common Core-aligned Core Curriculum choices 
o In partnership with network teams, talent coaches from DOE’s Office of Teacher Effectiveness will 

provide at least seven hours of job-embedded support at each school during two half-day sessions that 
will take place from March through June  
 The first cycle of job-embedded teacher effectiveness professional development for school leaders 

will begin on March 4, 2013 and run through April 25; the second cycle will run from April 29 
through June 20.  

 As the intent of the job-embedded visits is to further build the capacity of school leaders to fairly 
and accurately assess teacher practice and support teachers with ongoing improvements to their 
practice, observations conducted will be solely for formative purposes and will not be for stakes.   

 Additional details about the visits will be shared with you during the March PD sessions, and 
you will receive further information from your network, including the date of your first visit, in 
the weeks ahead. 

 

Who are Talent Coaches? 

Talent coaches are NYC educational administrators who have received extensive training on 
Danielson’s Framework, and on coaching methods to support school leaders with the teacher 
development and evaluation processes.   Talent coaches have worked with principals and network 
instructional staff over the past two and a half years as part of the DOE’s pilot and citywide work 
around teacher effectiveness.  
 

 

 Opportunities for teachers: 
o All teachers will participate in a series of school-based professional development experiences led by 

school leadership and supported by modules designed by subject matter experts in teacher 
development  

o For schools that need additional support, talent coaches will lead two hours of additional professional 
development for teachers 

o For teachers who want additional training outside of their schools, district-based training sessions will 
be available, co-led by superintendents and subject matter experts 

o For teacher leaders who play a role in implementing this work within your school, the Danielson Group 
will offer professional development sessions this summer (for a minimum of two teachers per school)  

o All teachers will have access to dozens of online training modules  
 

 Opportunities for both teachers and school leaders: 
o One full training day this summer will be available for a team from each school, including the principal, 

an assistant principal, the UFT chapter leader, and a teacher leader 
o A series of webinars and online training modules will cover core components of 3012-c  
o A help desk will be available year-round for questions about the evaluation system, beginning later this 

year 
 


