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FEMALE VOICE 1:  CEC 30 C4E Presentation - -. 

MALE VOICE 1:  So you'll keep the slider coming? 

FEMALE VOICE 2:  I'm going to keep it on.  

FEMALE VOICE 1:  Right.  Yeah my name is Lane Leonmehaimson.  I'm the Executive Director of Class Size and that is spelled L-E-O-N-M-E-H-A-I-M-S-O-N.  

A couple of things about the DOE presentation that I will start on right up with.  It's true that the money will be spent in five different areas, however, a separate clause in the law require New York City to also develop and submit to the state a plan to reduce class sizes in all - -.  And that was not dependent in the law on the amount of money that they got.  And it was not let - - mostly left up to the discretion of the schools.  But it was a requirement and is a requirement in the law that has not been fulfilled because every year class sizes have gone up and not down.  

So here is a little background on this.  In 2003 the state highest quarter the campaign to - - any lawsuits - -.   New York City kids were - - to have constitutional right to - - basic education, in large part because our class sizes were too big.  And we by far have the largest class sizes in the state.  Outside of New York City class sizes range average from 20 to 22 in all grades. 

In 2007 to settle this lingering lawsuit, a new state law was passed requiring New York City to reduce class sizes in all grades in return for billions of dollars in new state aid.  But then as I said, the class sizes have gone up every year since then.  

Each of the top - - responses in the learning environment survey every year, the DOE survey, for all eight years the surveys have given the class size.  Smaller classes comes out as the number one response among parents in the - -.  In your district last year it was number two only compared to more preparation, which they - - wholly because the emphasize on state tests has been reduced.  That will change over time.  

So the other two classes - - the city did remind me to submit a plan that - - state - - averages no more than 20 - -, between 23 in grades four through eight and 25 in core high school classes and yet this is what happened instead.  The green line is what the goals were sitting by.  The red line is what happened instead.  The blue line is what happened in your district and you can see its gone the opposite direction and in fact increased by more than 21% in this district since 2007.  

And we have the largest class sizes in early grades now city wide in 15 years.  These are the grade average, the class size averages in grades four through eight.  On your district again is above the city wide average has increased more than 7% since 2007 and going obviously the wrong direction.  

And these are high school class sizes citywide and we don't really trust this data because the high school class size data is not - - reports.  Here are some examples of very large class sizes in your district schools.  This we get straight off the DOE website.  There's class sizes of 54.  Here in second grade PS152 that's probably an error though we do know the class size is at 15.  At PS 11 which are not reported - - the way in the class size, the initial class size data that exists from the DOE website.  So they cut that class size in half - - reported. 

Right here you see there are lots of classes from kindergarten 128, which ridiculous and by the way the - - was at 25.  Those union contractual levels have existed for more than 40 years.  You see class sizes in the 32, inverse in second and third grade at some schools.  In fact, this is awful, just awful.  It should not be - -.  

So while the website is - - up?  Well it's true that we never got all the state money - - keep all that state money.  But for the first two years when the state funding was going up, the city was cutting its budget to schools at the same time.  So we had about 14% of cuts since 2007 and that violates the law because that is the supplanting.  In other words, when the state was increasing its share to go to these - - class size and the city is cutting its budget to schools and staff at the same time, that's considered supplanting and that is contrary to the intent of the language of the law.  

Now they've been doing this every year since 2007, but this is the first year I sat through a billion of these presentations for the last seven years and this is the first year where they actually admit that there's a - -.  You see on their slide that they said the state is - - because it clearly violates the law.  We had a drop in over 5,000 teachers since 2007 even though they were always increasing in most parts of the city.  Know that it's increasing in your district as well and that's why the process is - -.  Enrollment goes up, teachers go down, that - - with the budget - -.

And there is specific policy and issues are the past administration that led to class size increase - - cuts.  There was an early grade class size reduction program that existed for many years before the C4E.  And the city promised to keep it going as part of their wall to wall plan and yet they readily admitted in 2010 that the extra money to schools to keep their class sizes low in - -.  

In 2011 there was an even longer standing program to cap class sizes to 28 in grades one through three that had existed even long before I became involved in this issue.  So probably at least 20 years and the DOE stopped complying with the - - and that's why class sizes have gone up to 30 or more in the early grades since 2011.  

Co-location is the - - to this program because wherever there's extra space in school, instead of reducing class size, they put in another school instead and that - - up classroom space.  

And principals have told us, especially middle school and high school principals have - - a piece of money to try to reduce class size and the DOE simply sends them more kids.  And so I've have principals tell me that they actually sometimes create extra classes, do not put it on the ATS and keep it secret so as not to have that happen to them and that's pretty sad if you think about it.  

The DOE in their contract for excellence, as you may have seen, refuses to allocate any funds specifically in its targeted or disciplined - - allocation towards class size reduction.  And that is very sad considering that was the one commitment that they had to make under the law.  So they use the money for lots of other things, but none of it for class size reduction in their citywide initiatives. 

In the past few years they've allowed principals to use this money to minimize class size growth, which by their definition of those words equals class size reduction.  And most importantly, possibly this district.  The DOE was supposed to align its capital plan for school construction with its class size reduction plan.  That's actually in the contract specs on regulations and that has now - - to this day.  

So here's where your school will get crowded is these are the data from last year's blue book.  I think it says 2012, 2013 blue book, but I think we updated it.  I'm not sure.  In any case, it's not that different.  You're district average is somewhere in 7%, which is more than the city wide average of 97%.  In Queen's High School there's 111%.  And by the way, the DOE is - - under estimate and Isaac is on the task force.  Where are you Isaac?  - - to try to improve the formula and 1,500 seats, elementary seats just made it in this district to get to 100% and over 7,000 high school seats just to get to an average of 100%.

Okay so here's the other 80% utilization, which is probably going to be - -.  You have 770 more kids in trailers and 300 in mini school and 244 in an annex.  And again, these figures would go up if the formula allowed for smaller classes, sufficient classrooms and dedicated spaces for special education services.  You had 21 buildings - - 100%, 29 in Queens high schools and the DOE consultants project and that's a mistake.  It's not 170 it's 1,700 to pull 5,200 new students in your district, in your elementary and middle schools over the next five to ten years.  

So you can see that given this enrollment projection, given the existing overcrowding, given the - - there are in fact a plan of 1,000, your district is very likely to be even more over crowded five years from now than it is today.  

So 3,000 seats each year needed to reach 100% utilization.  That's per school around the district wide averages.  Here all the schools in the blue that are over crowded.  Those are all these high schools that are over crowded.  

This is how many seats you're getting in your capital plan, 8,000 in red compared to the enrollment projections.  No actually the ones that are being used is right.  So this is a very - - because you have varying - - projections.  These are the way the consultants - - for the DOE and then how is this - - could be different data used.  But when housing starts were lower, your - - get over 5,000 seats and the consultants don't take into account the housing starts for reasons that I don't understand. 

So you're likely to get over 5,000 students alone from the housing starts and you will only add 1,000 seats in - -.  And here is the citywide comparison - - the housing starts and then the normal projects and - - you see that the capital plan has fewer and this is for high school seats, which is probably worse than - -.  

So the consultants projected about 20,000 new high school kids over the next five to ten years and there are only 8,000 new high school seats.  

Do you want to ask the question now or do you want to wait?  Whichever, whichever you prefer.  I'm almost done.  

So Bill de Blasio promised when he ran for mayor and he - - debates, etcetera, that we helped organize, he did promise to reduce class sizes and comply with the original class size plan that was submitted to the state in 2007.  So far - - the mayor has indicated through actual actions or their - - plan, that they're doing anything to currently - - class size than the previous administration, unfortunately. 

So we need to expand the capital plan.  We need smaller classes.  We need to end - - locations and build more schools.  And we're hoping that you will press our citywide officials and especially your city council members on the capital plan.  You guys are actually quite blessed - -.  Your representatives, Julissa Ferreras is at the finance committee, Danny Dromm is head of the education committee.  They both represent your district.  Cathy Nolan represents your district at the legislative level is the head of the assembly education committee.  If the parents of the district stood and fought for what was right, we would have a much better future for New York City kids both citywide and in this district.  And I think you really do have a lot more power in your hands than perhaps you realize.  

Any questions you can e-mail me at that e-mail - -.  And also my website is listed - - last spring called state - - has even more data in it and even more proposals about how New York City changes its policies - - sound basic education, which is our kids' constitutional rights.  Thank you very much.  

[APPLAUSE]

Okay.  Yes questions?  - - 

FEMALE VOICE:  By the way thank you very much for your presentation on - -.  I wish I could have made the - - approaching - - may have been - - and keeping going - -.  At this point you still would have over 60 over sized classes in your school that is not - - talking about APS11 - - PS11 is - - arbitration - - because the - - 46.  Forty-six in which case their grades, children grades - - and - -.   - - I don't have - - and they need to know through arbitration.  - - arbitration they - - and we are - - continue our - -.  

MALE VOICE:  - - scores, D30 mental scores.  

FEMALE VOICE:  - -.  They most - - 32 kids in the first grade, which is our - -.  - - , which past administration - - and yet we have 32 in the first grade and they're trying to learn to read.

FEMALE VOICE:  [Interposing] we had bussing - - administration - - side agreement - -.  I must say, that if we look in total of these - - been several years now.  I have - - for us and elsewhere that it is not - - U.S. chief priorities any more for reasons unknown and the contractual limits in the U.S. contract, which we just got a new contract last year.  Class size has not been lowered in over 40 years.  That’s historic and this from the 1967 when they didn't have any of the research that we have now - - in the last five - -.  Maybe you can explain to us why this has gone on completely off the UFT agenda.  

FEMALE VOICE:  Actually - - say, I mean, with the chancellor.  Actually - - this district - - I can't tell you.  I can tell you we are topping off in the - -.  Take a look at most of the grades in - - here that have already been - -.  That's about where our grades are - -.  This is true that - - principal - - just the same - - maturity.  

FEMALE VOICE:  The - - matching grades too.  

FEMALE VOICE:  Yes it does.  So that principals will - - register at 90 this year.  So they're supposed to - - at it - - able to do that at - -.  

So I want to thank you for this.  It is on our radar.  We are - - administration.  Yet as of yet, we also haven't heard from Ethan.  We are going - - already.  - - grave disadvantage.  Actually I talked to the - - and they are very, very keen about admissions.  

FEMALE VOICE:  Thank you.  - - 

FEMALE VOICE:  - -

FEMALE VOICE:  Yes? 

FEMALE VOICE:  We were - - and my mother - - and we just - -.  - - worrying about - - and has 44 children this year - -. 

[CROSSTALK]

FEMALE VOICE:  - - and can you - -?  So what do they - - and - -.  We are - -. - -.  

FEMALE VOICE:  - - that is happening was a - -.  

FEMALE VOICE:  They were lost to our - - well publicized. 

FEMALE VOICE:  And I couldn't get anybody - -.  

MALE VOICE:  - - 

FEMALE VOICE:  - - all the other - - elected officials noticed the plans as far as we know and - - three is responsible to me personally was the - -.  

FEMALE VOICE:  That's the truth. 

FEMALE VOICE:  And that seems to be the point - -. Of course the principals themselves understand - - class sizes - - will they ever get up and shake the kids - - and stuff?  A few years ago we did a - - survey showing that most principals think that the class sizes in the class size approximately was their absolutely required through the Department of Education.  So therefore, - - replaced because their budgets had been cut repeatedly and they, you know, oversight in the over crowed - - .  I think 46 is ridiculous and I don't think it's legal and I think it should never have happened no matter what the - - construction plans were.  

But--

FEMALE VOICE:  [Interposing] doesn't matter.  

[CROSSTALK]

FEMALE VOICE:  --a terrible situation but - - was trying to make his--

FEMALE VOICE:  The budget cuts have been devastating and instead of increasing the budgets to schools this year, the budgets- - .  So the only thing they put more - - into was pre-K and after school services and charter schools.  

Kids at K-12 were being starved for resources.  Early childhood - - experts design in - - U.K. and go through third grad and education was not at Pre-K - - twelfth grade. 
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FEMALE VOICE:  - - they should have - -.  And he thought I was - - but I need - - teacher - -.

[CROSSTALK]

FEMALE VOICE:  - -

FEMALE VOICE:  Answer the question.  We heard a lot of - - in that class as well.  Okay so - -. 

FEMALE VOICE:  I don't know for sure and - - .  I can say that - - sort of way more children as you - -.  - - we noticed that - -.  - - more children - -.  

FEMALE VOICE:  Someone - - you know challenge the - - interested in doing that, you know I reached out to parents last year and know that the parents really wanted to. 

FEMALE VOICE:  I can only - - for high school and 12th grade - -.  Right now we - -.  Actually all - -.  - -.  So for her - - and all my - - they are not - - their teachers.  So she has to go to - - future of - - two people to do the - - and they don't have - -.  And now she has to do that - - too.  So - - coming very - - and it's a big step for us and personally I feel like a lot of teachers.  Because we're not - - teacher and because they're not - - college.  Each classroom we have 30, 40 - -.  So also - -.

FEMALE VOICE:  And - - get recommendations from colleges.

FEMALE VOICE:  - - from - - specifically.  So she - - of seniors - - recommendation.  

FEMALE VOICE: - - teaching - - in high school is four or five classes and if you have 34 students each at five classes that's 170 students.  Are you - -? 

FEMALE VOICE:  Yes - -. 

FEMALE VOICE:  And to give all the attention to - - figured it out, to give - - of the time to each student after class for homework is like an extra 40 hours a week.  It's impossible.  It's an impossible job and we've done nothing to make it more possible for our teachers to succeed and our students to succeed.  

FEMALE VOICE:  All - - is that - - direct - -.  So it's not like - -.  I do like - -. 

FEMALE VOICE:  So - - what is - - situations?  What are - - for a student?  - - Is a parent allowed to - - for - - an - - school like parochial or private?  - - for the - - parents and they didn't. 

FEMALE VOICE:  I - -, I mean talk to me afterwards.  Give me your information and I could - - trying to file building code violations for PS11.  It has not happened.  I'm not sure why.  Some of the parents there are reluctant to fight the principal, to hamper this construction plan that so many people are for. 

FEMALE VOICE:  I'm going to speak to - -. 

FEMALE VOICE:  - - so that she - - decided--

[CROSSTALK]

MALE VOICE:  With two teachers that are - -. 

FEMALE VOICE:  - - has retired after many, many, many, many dedicated years.  The people at PS11, the parents - - administration because we see each other as family.  To - - we still have a situation as - - PS11 my child is - - bussed like all the other kindergartners to the other school.  We had to make that tough decision because it was that or that or no extension.  NO extension, no more - -.  No more - -.  Anyone - -?  

FEMALE VOICE:  I have - -. 

FEMALE VOICE:  I was told the SBA said if you wait one year the money will not be there.  I have never seen a city in the world that plans year to year and cannot put money aside to start construction next year.  It is abominable planning and irrational.  It is unacceptable to say to a school in unity, if you all start this building in September, it's not going to be there the next year.  We have capital planners, capital commitment plans with the city that go for ten years.  And the money, if they wanted to make a pledge to you guys, they could may a pledge to you guys.  They could start a year from now with other schools.  My understand is they don't.  They reason they didn't is because no one at the DOE from Carmen on down was willing to say we will pledge that that money will be there next year and that is unacceptable.  

FEMALE VOICE:  And we have been pledged before--

FEMALE VOICE:  [Interposing] that's right. 

FEMALE VOICE:  And then it was gone.

FEMALE VOICE:  And that's unacceptable too right. 

FEMALE VOICE:  So we've been down that road. 

FEMALE VOICE:  Is that the - - leadership?  Your parents - - that there would be no more - - classes and no more buses - -.  So we had to - -. 

FEMALE VOICE:  I - - two or three--

MALE VOICE:  [Interposing] I'll tell you about that.  

FEMALE VOICE:  - - say that--

MALE VOICE:  --we don't - - very - -.  - - that's the first thing we did - -. 

FEMALE VOICE:  - -

MALE VOICE:  I can't - -.  If I say something and we didn't do it, we didn't do it.  Those people have children going back - -.  - - to have regular - - we have - -.  

FEMALE VOICE:  So no - - next year.  

MALE VOICE:  - - that's our - -.  As long as they're - -.  

FEMALE VOICE:  - - last of the day?  - -. 

FEMALE VOICE:  - - my son is - - school and he - -.  I don't think it is fair, like she said, they have 35 children in one class with one teacher.  The teacher gets overwhelmed and she walked out leaving the kids behind.  I think that's very - -.  

FEMALE VOICE:  She walks out--

FEMALE VOICE:  --none of these teachers-

FEMALE VOICE:  She quit you mean? 

FEMALE VOICE:  She did.  She - - and she walked out.  And then they called - - to find a - - teacher - - because she's overwhelmed, 35 kids in one classroom - -.  What are we going to do about it?  I think that - - and I'm tired of hearing people say to me, oh we're working on it.  We're working on it.  We're working on it.  I don't want to hear that any more.  At the end of the day it shouldn’t be - -.  - - is something - -.  - - not tomorrow - -.  I don't have nothing - -.  It needs to be done now because everybody - -.  But nobody is worrying about the children at the end of the day.  And I'm - - parents - -.  I just don't see it - - and she's turning them away because she's only one person.  So why don't they get somebody in to help her?  

FEMALE VOICE:  Well - - was one of these 75 schools that they mentioned in the - - presentation that was supposed to get extra money, actually - - extra - - to reduce class size and they never did.  So that's, you know, this money supposedly goes here, it goes there - -.  But there are many studies that show that - - New York City and generally speaking part of the top reasons that teachers quit is that they have too much teaching load and too high class sizes.  I think that it is incredibly important - - policy to get class sizes down so that we can keep our teachers as well. 

So I’m going to pass around a sheet of paper.  If you put down your name and e-mail, we'll be in touch with you and hopefully we can give you a - - actively - - completely that this is - -.  

FEMALE VOICE:  I think that's one of the problems - - for - - the growth - - that other - - are needed and then - -.  - - 

FEMALE VOICE:  Well I do know that - -.  If your students - -.  - - they have use of the - -.  It's pretty obvious - - there is no planning.  The - - other part of the city.  Our estimates - - that at least 100,000 - -.  - - there are only about 5,500 teachers in the capital plan.  So it's ridiculous but true that the city is doing absolutely nothing to address this problem in a serious way. 

In the capital plan they say there's a need for 50,000 seats and they are only creating 35,000.  But they don't explain how they got to that 50,000.  Our analysis shows that it's at least 100,000. 

MALE VOICE:  So my question - - you're making the - - [AUDIO GLITCH].  

MALE VOICE:  Yes? 

FEMALE VOICE:  - - information regarding the class size can be posted on the website.  When will that be posted and how will we know. 

MALE VOICE:  I know we check the website it will be there.  They tell us when we post it.  


FEMALE VOICE:  It's hard to provide public - - when - - information.  My other question is every year there's supposed to be an audit of the spending of the - - funds.  And we heard DOE - - those audits - - 2014.  - - guidelines, this audit was not conducted.  When will the audit be done and when will - -?   - - audit of 2012 and 2013 class size is - - which is required annually by law.  

MALE VOICE:  Good question.  Jerry.  

FEMALE VOICE:  They might not have known about - -.  - - find out.  

MALE VOICE:  If you get us the information, we can try to answer those questions.  We'll ask our--

FEMALE VOICE:  [Interposing] - - audit and response from DOE is no such - -.  I almost feel like nobody - -. 

MALE VOICE:  Any other questions or concerns?  Yes.

FEMALE VOICE:  - -

MALE VOICE:  No those are the six - - does not have to do with building schools.  

FEMALE VOICE:  - -

MALE VOICE:  Right.  It's money that - - capital funds.  

FEMALE VOICE:  - - say that - - the building - -. 

MALE VOICE:  Sure - - where they show up in the evaluation money, like - - teacher, two teachers in the classroom, reducing class size, you know, teacher quality, - - knowledge, those six pieces that are - -.  

FEMALE VOICE:  Yes I - -. 

MALE VOICE:  So in other words, the money used to obviously reduce class size, the timeline - - basically giving children more than one arm of the services.  The teacher individual quality - - knowledge is that middle school had to construct - - take a long time - - the school and break it down into small classes.  - - day prepay programs and model programs for our - - language learners.  And of course, the young people that we - - need that - - do the most - -.  

Yes? 

FEMALE VOICE:  Could - - specific ways that if it's not building a school, that class size that he's worried about--

MALE VOICE:  So they did a - - ITT class where we had general ed students and special ed with a second teacher and principals might do it to do an AIS in - - where a teacher pushes into a classroom or they pull out of the classroom, that kind of repeats.  

They also use - - learns - - programs for them as well.  - - as well. 

FEMALE VOICE:  - - the class size - - when all you have.  So I'm just - - reduction - -.

FEMALE VOICE:  But they could all be - - make it simple for them - - class size is 30 and they have 150 students.  - - party of - - they determine - - funds at the - - class using the class--

FEMALE VOICE:  [Interposing] they - -. 

[CROSSTALK]

MALE VOICE:  Right and 46% of the money is used to reduce class size with all these different strategies that we talked about.  

Yes? 

FEMALE VOICE:  Did they also report what teaching - -? 

MALE VOICE:  Yes, definitely.  The - -, yes.  

Yes sir? 

MALE VOICE:  Did - - say that the audit that - - gets is dependent on the demographics and the lack of performance? 

MALE VOICE:  That's the other thing.  The answer there you have the second, is that in the first slide there?  We talked about, yes, English language learners, students in poverty, students with disabilities and students with low achievement academic were at risk for not graduating.  So it's our children who are in need basically, academically. 

FEMALE VOICE:  - - bit complicated. 

MALE VOICE:  So you're saying they go down to a bunch of different schools regardless of district.  

FEMALE VOICE:  Yes. 

MALE VOICE:  Right.  

MALE VOICE:  That legal - - is district? 

MALE VOICE:  Correct.  The city looks at it as a district.  But these are the young people that we're targeting.  We're targeting - - the disability - - learn, low academic achievement who are at risk of not graduating. 

MALE VOICE:  It also sounds as if the state - - on this commitment financially as they have in the past when you start something, when you have - - of finishing it until the state says - -.  

MALE VOICE:  In reality, they have not given us any money.  They have promised us money from 2007 and that was the last time.  So they're giving us the maintenance money, but each year they're supposed to add money and they have not been able to do that because of the financial crisis they're in. 

MALE VOICE:  Well nothing's been said.  

MALE VOICE:  Right. 

MALE VOICE:  Thank you.  Yes?

FEMALE VOICE:  - - 

MALE VOICE:  Did you - -?  

FEMALE VOICE:  - - to your point - - shortfall of that each year.  - - have a--

MALE VOICE:  [Interposing] did that--

FEMALE VOICE:  --in June, in June - - older - - and I just - -.  

MALE VOICE:  I can't help you - - not sure what you're talking about.  You want another - -? 

FEMALE VOICE:  No.  - - after the meeting - - and I can - -. 

MALE VOICE:  Okay.

FEMALE VOICE:  Get something - - child - - at - -. 

MALE VOICE:  I think that she was talking about the - - money, yes.  The state has not fulfilled their obligation because they say they're in financial crisis as well.  

Anyone else?  Yes?  

MALE VOICE:  So is this money being - - schools and they make that decision? 

MALE VOICE:  Not really and by this time, this money has already - - into these schools.  But it is earmarked and principals have to be very cautious not to - - money.  So if they know which money is - -.  And you can also do one of those pages it gives you the website.  You go on that website and it gives you school by school how much - - money they received.  

Also that - - look there's a website that you can - - that you can go on and it will tell you school by school. 

Any other questions or concerns?  

Everybody okay?  So it's been a pleasure.  I thank you all.  Thank you. 

[APPLAUSE]

MALE VOICE:  We had - - out in the audience that - -.  So we're - - not - -.  Say do you all know--
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