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Facilitative Leadership Standards 

 

Instructional 

Leadership 

 

 Maintains equity and student achievement at the forefront of the team’s work 

 Uses protocols and structures to look at teachers’ and students’ work 

 Participates in the creation, adaptation, or adoption of curriculum aligned to the Common 

Core Learning Standards that deepens students’ mastery of knowledge, skills, and critical 

thinking     

 Encourages team to draw upon a range of data from formative and summative assessments to 

inform instruction and track student progress towards goals 

 Builds a culture of professional collaboration that improves teaching and student outcomes 

by providing targeted feedback informed by a research-based teaching framework          

 Develops and/or supports differentiated instruction and/or academic intervention services 

within and beyond the classroom to ensure increased learning outcomes for diverse learners 

 

Building  a 

Professional 

Learning 

Community  

 

 Works to develop trust with and within the group  

 Utilizes varied and appropriate structures to differentiate for diverse adult learners to 

maximize participation and ensure that all voices are heard 

 Values and uses team members’ authentic experiences, work samples, and dilemmas to 

facilitate examination and reflection that deepens their understanding of teaching and 

learning   

 Develops a shared understanding of skillful teaching 

 Researches and helps team members in exploring current ideas in education and best 

practices to improve instruction 

 Demonstrates ability to lead team meetings (establishes and maintains group norms, sets 

appropriate  goals for the team, designs agendas with input, schedules presentations, rotates 

facilitation among team members, and adjusts and manages time as needed) 

 

Surfacing 

and  

Managing 

Controversy 

 

 

 Uses structures and protocols to surface and deal with conflict 

 Helps group to surface and value different perspectives  

 Addresses the tension between individual and group needs  

 Solicits feedback from team members to reflect on actions and make adjustments 

 Builds mutual accountability and demonstrates accountability to the group 

 Creates a team culture where productive and critical conversations and meaningful feedback 

commonly occur 

 

 


