Facilitator Guide
High Schools Professional Development Day
January 28, 2013

Activity: Gallery Walk of Key Documents and Expectations (70 minutes)
Outcome:
Participants will deepen their understanding of key citywide documents, expectations of teacher planning and representative samples of student work/thinking. They will also engage in a mid-year “check-in” regarding the alignment of teaching and learning to citywide expectations in order to inform their planning for future CCLS-aligned units.

Guiding Questions:
· How can key citywide documents continue to improve teacher planning for increased alignment of student achievement to CCLS?
· How are the expectations for planning and instruction of CCLS-aligned units as expressed in the 2012-2013 CIE different from previous expectations?

Materials:
· 2012-2013 Citywide Instructional Expectations, excerpted
· Implementation Guidance for the 2012-2013 Citywide Instructional Expectations, excerpted
· CCLS-aligned Instructional Shifts, Literacy and Math
· Discussion Questions for Gallery Walk Worksheet
· Chart paper with prepared graphic organizer below; markers; post-it notes

Facilitation Notes:
1. Warm-up: Discussion of rigor. (5 minutes). Facilitator asks participants to first jot notes and then offer thoughts for chart paper that address the following question: 
· How have we ensured that our students receive access to high-quality, CCLS-aligned instruction?
· What resources have we used to support this instruction?

2. Introduction to Gallery Walk Protocol. (3 minutes). The facilitator explains that participants will use the Gallery Walk protocol to examine key documents that support rigorous instructional design and implementation. The Gallery Walk protocol follows:
· It is an exercise in reading and sharing a set of documents around a central set of questions.
· We will first break into small groups to read, discuss, and write about 3 key documents through a prepared graphic organizer. 
· In 10-minute intervals, our small groups will cycle to the next two documents to view and annotate/contribute to what the other groups produced. 
· We will reconvene as a whole group to hear 5-minute recaps from each of our small groups.
· There will be time following the whole-group recaps for reflection and preparation for Activity 2, where we will use what we produce in this Gallery Walk.

3. Forming small groups and distributing documents. (2 minutes). Participants divide into groups of up to 6. The facilitator distributes copies of each document to the groups. The facilitator explains that participants will read their document independently and then examine their respective documents as a small group through the questions outlined in Step 4 below. The facilitator explains that each small group will need a process for getting their ideas on the chart paper (one recorder; post-it notes; individuals write on chart paper). 

4. Independent reading and discussion in small groups. (15 minutes). Participants read their document independently. They then discuss their respective documents in small groups using the chart paper organizer below.

	Discussion Questions for Gallery Walk

	How has my thinking regarding planning for instruction/assessment been reflective of this document?

How can this document inform my planning for instruction/assessment of another CCLS-aligned unit this year?
	How does this document inform my expectations for student thinking and work?

How can characteristics of existing student work inform my expectations for future student work products of CCLS-aligned tasks?
	



Wonderings, questions, uncertainties



	Participants’ notes/post-its
	Participants’ notes/post-its

	Participants’ notes/post-its



5. Walking the Gallery. (10 minutes). The facilitator explains that participants will now cycle (to the left, or however best suits the organization of the group) to the next document. Participants will do the following:
· Read what the group before you wrote
· Jot notes/put up post-its that address these questions:
· What ideas are new to you? 
· What would you like to learn more about?
· What are the implications for your practice?
· Additional questions?

6. Walking the Gallery, continued. (10 minutes). Participants cycle to the third of the three documents in the Gallery Walk and repeat the bulleted steps above.

7. Whole-group recap. (15 minutes). The facilitator explains that participants will share with the whole group the content they and others contributed to their original chart. Each small group should take 5 minutes to present.

8. Reflection. (10 minutes). In a whole group setting, the facilitator asks participants to share thoughts around the following questions:
· What are some common themes across these documents?
· What should we expect to see in student work?
· How can this conversation inform our planning and instruction for the rest of this year?
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