


	Collaborative Professional Learning

[bookmark: _GoBack][image: http://schools.nyc.gov/NR/rdonlyres/4066D279-D4F0-4F48-A892-B6C37C137710/0/CIE051414v2.jpg]Staff works together to study, learn, and implement instructional practices that have an impact on student learning and professional growth.  This includes school leaders, staff (teachers, paraprofessionals, aides, SBST, guidance counselor, office staff, kitchen staff, custodial, security) parents, families, and community.

	What we already have in place.
	
· Teacher teams have common preps/planning time to meet and work together.
· Use of the tuning protocol to look at student work, notice trends, and identify leverage points to move students.
· Various teams to help move the work forward:  
· MOSL
· CLT
· SLT
· RTI
· VTS pilot classrooms
· School-wide planning days.
· Java with the principal
· Parent workshops
· Quality Review Team
· Parent association


	Refinement
	· MOSL, will work to create guidelines and bylaws.
· Work to create a video library of exemplary teacher practices that are aligned to specific teaching components can be accessed by other staff members.  (VTS, discussion strategies, student engagement, tuning protocol, designing tasks…)
· CLT:  Work on sharing what the team has done and continue to expand the team to include lower grades.   Think about ways to continue to reach out to the community. (Project-based learning- generation.org)
· RTI students will be discussed during individual collaborative feedback sessions with school administration team.  


	Next Steps
	· Structures to be put in place to design 2014-2015 extended time for teachers.
· Tuesday parent communication/engagement
· Creating grade specific monthly newsletters.
· Student recognition (compliments)



[image: ]	“To love learning we need to engage the mind, body, and soul.”


Created by the Instructional Core of Forest Elementary School PS71QD24
image2.png




image1.jpeg





“Toloebamin e o e by nd -

s PO R

Sl oty s, s e s rcies e
i e i Al . T s
e e, el s ST i o o
i e et e scty] e i, e ot

T cams e commonpres g e

ey
- Btk s wty
ot

S B TS e e
e e ot e
T T

N

[P ———



