Facilitation Guide
Activity: Implementing the Citywide Instructional Expectations (90 minutes)

Overview:
This activity provides an opportunity to examine how one school community makes connections among the components of the citywide instruction expectations: strengthening student work and strengthening teacher practice.  Using a case study, participants will discuss how the school community approaches the work and identify strong practices and challenges. Finally, participants will discuss implications and considerations for this work within their own school community.
Outcome:
Participants will use a case study illustrating the intersection between Common Core implementation and effective feedback to teachers as an entry point for discussion about implementation of the citywide instructional expectations.
Guiding Questions:
· What successes and challenges may schools face in implementing the instructional expectations?
· What actions can the school community take to address potential challenges?
Materials:
· Citywide Instructional Expectations for 2011-12
· Case Study – Implementing the Citywide Instructional Expectations
· Danielson’s Framework for Teaching rubric for Competency 3b
· Chart paper and markers
Facilitation Notes:
1. Introduction and Framing. Facilitator introduces the goal for the activity and briefly reviews the context of the case study.
· Challenges will emerge as teachers and school leaders implement the instructional expectations for next year.
· In this activity, we will familiarize ourselves with the instructional expectations and then read and discuss a case study illustrating one high functioning school’s approach to the implementation of the citywide instructional expectations.
· The actions taken in the case study should provide a starting point for thought and discussion, but should not be considered the only way to approach this work. (5 minutes) 

2. Review of Citywide Instructional Expectations.  Participants read pages 2-3 of Citywide Instructional Expectations for 2011-12, and discuss key components (strengthening student work and strengthening teacher practice). (10 minutes)

3. Close Reading of Case Study. Facilitator asks participants to read the case study, noting:
· decisions the school made regarding implementation of the instructional expectations
· strong practices in the school around instruction and organization
· challenges the school faces, and its response to those challenges (15 minutes)

Facilitator may distribute copies of the rubric for Danielson’s Framework for Teaching
competency 3b as a reference. 

4. Discussion. Participants pair up to process and discuss the details of the scenario focusing on the following questions:
· What decisions did the school community make with relation to implementation of the instructional expectations? 
· In what areas is the school experiencing success and why?
· What are some of the challenges the school is experiencing?

      Participants then share with whole group and the facilitator charts.  (15 minutes)
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	Successes
	Challenges

	
	
	



5. Recommendations. Participants pair up again and brainstorm instructional and organizational recommendations they would make to the school in the case study to address current challenges and push forward in the implementation of the instructional expectations.  Participants can also suggest alternate approaches the school could have taken from the start. 

      Participants then share with whole group and the facilitator charts.  (15 minutes)
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6. Implications and Next Steps. Participants reflect individually or in pairs on the implications that the case study has for their work moving forward using the questions below:
· What key learnings can we, as a school community, take from this case study as we embark upon the work of implementing the instructional expectations?
· What are next steps for our school community?

      Participants then share with whole group and the facilitator charts. (15 minutes)
 
	Key Learnings
	Next Steps

	

	



7. Personal Reflection. Participants reflect on key learnings and next steps for school community, considering their personal contributions:
· What actions can I take to help make this work successful?
· What questions do I have?
· What support will I need?

Participants share personal reflections with whole group. (15 minutes)
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