Election Day Professional Development Activities
Overview
This Election Day PD will focus on how teacher teams and instructional leads plan and revise their first Common Core-aligned unit of study. Participants will first read and analyze a case study in which the instructional lead, other members of the teacher team, and the achievement coach grapple with how to revise their Common Core-aligned Ecosystems unit, which was implemented during 2011-12. Participants will consider possible next steps that the team, instructional lead, and/or achievement coach might take as they continue the revision process. Participants will then examine a specific lesson plan from the Ecosystems unit and use Danielson’s competency 1e to determine how to improve the lesson plan. 

Since the case study is designed around a teacher team that worked to revise and plan for last spring’s Common Core-aligned unit, you may choose to have teachers sit in their own teacher teams/groups that commonly plan together. 

Activity: Case Study: Revising a Common Core-Aligned Unit of Study 
Part 1 (55 Minutes)
Outcome:
Through an analysis of teacher and student work presented in a case study, participants will deepen their understanding of the selected instructional shifts as a teacher team plans and revises its first Common Core-aligned unit.
Guiding Questions:
· What processes can teacher teams use to revise their units so that their work is more reflective of the selected instructional shifts and so that texts are more accessible to all students?
· What support can achievement coaches offer as teachers/teacher teams plan/revise their first Common Core-aligned unit?

Materials:
· Case study
· Grade 5 Ecosystems unit
· Instructional Shifts 
· Activity 1 organizer
· Annotated student work (to be distributed before reading Part 2 of the case study)

Facilitation Notes:
1. Introduction. (5 minutes). Facilitator explains that participants will do the following in this activity:

· Read Part 1 of  the case study of how a teacher team is planning/revising their first Common Core-aligned unit
· Analyze and discuss teacher team planning/curriculum revision process
· Consider recommendations for the teacher team to move forward 
· Consider ways that instructional leads/teacher teams might call upon network achievement coaches as they do this work
· Read Part 2 of the case study and analyze the teacher team’s (including the instructional lead) actions and the achievement coach’s coaching
· Discuss possible next steps to move the work forward
· Reflect on their own practice

2. Read Part 1 of the case study and review supporting documents. (20 minutes). Ask participants to independently read and annotate the case study and the grade 5 Ecosystems unit. Participants should use the following question to guide them through the case study:

· How is the teacher team approaching the implementation of the citywide instructional expectations? 

3. Analyze and discuss students’ successes and challenges. (10 minutes). In pairs, participants analyze and discuss what was successful and what was challenging for students in the unit. Table volunteer or room facilitator charts responses during the table share.

	Students’ Successes and Challenges

	SUCCESSES

	CHALLENGES




4. Make instructional recommendations for the teacher team. (10 minutes). Working in the same pairs, participants consider instructional recommendations that will address the challenges faced by the students. 

	Instructional Recommendations 

	



5. Read Part 2 of the case study. (10 minutes). Participants continue reading and annotating the case study and also read the annotated student work. They should consider the following guiding questions:

(Note: Distribute the annotated student work.) 

· How does the team teacher team actually address the challenges faced by the students? What challenge faced by the students was the team responding to? 

	Instructional changes made by the team
	In response to…

	
	





Part 2 (65 Minutes)
Outcome: 
Participants will understand and be able to explain the specific elements that are a part of competency 1e and how to use this competency as they revise/plan their first Common Core-aligned unit. 

Guiding Questions:
What are the various elements that comprise competency 1e?
How can teacher teams use competency 1e to guide their plan their first Common Core-aligned unit?

Materials:
· Competency 1e—Designing Coherent Instruction
· Calibrated highlighted rubric (to be handed out by facilitator)
· Lesson plan and graphic organizer
· Symbiosis text
· Action Step Resource Bank

Facilitation Notes:
1. Introduction. (5 minutes). Facilitator explains that participants will do the following in this activity:
 
· Read competency 1e
· Review lesson plan, graphic organizer, and text from the Ecosystems unit and identify areas of strength and areas for improvement related to 1e
· Highlight rubric rows and compare to calibrated highlighted rubric
· Share and discuss actionable next step
· Reflect on their own practice

2. Review competency 1e. (10 minutes). Facilitator asks participants to read the overview of competency 1e and the related rubric, focusing on the “Effective” column, and then reading to the left (“Developing”) and right (“Highly Effective”), noting differences among the columns.

3. Review lesson plan, graphic organizer, and text for evidence of coherent instruction—1e. (15 minutes). Facilitator explains that the lesson plan from the Ecosystems unit reflects day 2 of a 3-day lesson and that it is not intended to be a “model” plan, but instead one that reflects evidence of teacher practice across the various rubric ratings. Facilitator asks participants to review the lesson plan, graphic organizer, and text for evidence of coherent instruction. Participants should use the following questions to guide their review and record observations in the first row of their feedback organizer:

· Are the learning activities matched to the instructional outcome, “Aim,” and standard?
· Do the activities provide opportunities for higher-level cognitive activity?
· Does the lesson plan reflect the coordination of deep content knowledge (ecosystems) and an understanding of students’ needs in order to maximize the learning of content? 
· Are learning groups thoughtfully planned?
· Is the lesson plan well structured with reasonable time allocations?

	Areas of Strength:
· Clear structure and reasonable time allocations
· Instructional activities aligned to objective

	Areas for Improvement:
· Questions and tasks represent a moderate cognitive challenge
· Instructional groups are not intentionally organized to support student learning



(Note: For additional context of where the lesson lives within the unit, participants should refer to the bottom of page 6 of the Ecosystems unit.) 

4. Discuss highlighted rubric rows and ratings. (15 minutes). Participants highlight rubric rows that are supported by evidence recorded on their graphic organizer in the previous step. They then determine where the preponderance of evidence falls and circle their rating (Highly Effective, Effective, Developing, or Ineffective) on the rubric. 

(Note: Facilitators should emphasize that applying the rubric to a teacher team’s practice is one way of using it in a formative manner. The purpose is to identify strengths and to use the rubric to determine actionable next steps to push the team’s practice.)
5. Share and discuss calibrated highlighted rubric. (5 minutes). Facilitator shares the calibrated rubric and ask participants to consider the following questions:

· What evidence is highlighted on the calibrated rubric?
· How does this evidence compare to the evidence that you highlighted?

6. Determine teacher team’s actionable next steps. (15 minutes). Working in pairs, participants choose one area of developing practice and review the bank of strategies, as well as refer to the instructional recommendations and instructional changes from the Activity 1 graphic organizer to determine this teacher team’s actionable next step. 
 
(Note: Participants should be encouraged to add to the bank of strategies for designing a more coherent learning experience.)
7. Reflect and discuss. (10 minutes). Facilitator asks participants to reflect on the following questions and room facilitator or table volunteer charts responses during the table share:

· What new insights have you gained about the various elements in competency 1e?
· How can teachers and teacher teams use 1e to support planning of the first Common Core-aligned unit?
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