
Using Technology to Support Instruction at PS 101 

Gregg Korrol:  The obvious thing for technology is that kids love it.  Kids use it, they use video games, 
they use computers all the time.  So one of the things that makes school rather boring for a lot of people is 
that it becomes a different world than the world that they have at home.  I think people say well you don’t 
want the technology to become a game in and of itself, but I’m not worried about the technology become a 
game for the children.  They’re using the technology to enhance their education.  And we can drive that 
and that’s really where a good teacher and a solid teacher comes into play because you need somebody 
who can drive that education forward in the right way. 

Female Speaker:  1, 2, 3, 4 + 1, 2, 3, 4, put them together, all right ready?  1, 2, 3, 4, 5, 6, 7, 8.  So here we 
go.  

Gregg Korrol:  When I first came to 101 was quite a different school, I mean it was a very good school but 
in terms of technology, I think they had a few laptops but there was no rhyme or reason for using 
technology and the question was how do we obtain technology and how can we use it to support an 
already successful school.  I started by actually getting teachers into e-mail which is now something that’s 
pretty common.  I’d also brought in somebody to demonstrate what a Smartboard was and how it could be 
use within the classroom.  I try to make them aware of the things that can use to benefit their own lives in 
terms of technology.  Once they started seeing the possibilities, it started sparking some ideas. 

From there I really started with meeting with a few people on a grade and decided to fund basically two 
grades in terms of getting Smartboards into the school.  So our next phase was laptops.  We piloted in a 
few classrooms and from there we expanded to more classrooms to the point now where every third, 
fourth, and fifth grade on our school has their own laptop. 

In terms of funding, a lot of people think the issue is money, and money is definitely issue.  You definitely 
need some funding but the funding is there.  We have the ability to be flexible with our spending and even 
if you start with one classroom, it can be done in terms of getting laptops into children’s hands.  I had 
actually sought out my local councilman and he gave us a small amount of money to get things started. 
 But once he saw what we were capable of, the following year he gave us a lot more money to support this 
project.  So we went from starting with two grades in Smartboards to getting funding for the entire school 
to get everybody Smartboards. 

Female Teacher:  Let me just repeat the steps for you, boys and girls.  Unlike fractions you have to rename 
the fractions using the LCD and then you are going to add or subtract the fractions and then the whole 
numbers and simplify. 

Gregg Korrol:  I think the biggest things you need to focus on in terms of supporting staff is finding a 
select group of staff that are interested, that want to make it happen, and giving them continuous support, 



    

professional development, funds, to support whatever they’re going to do and that will keep the 
momentum going.  And once certain teachers see success, it will filter out to other classrooms. 
 
Helen Lau:  As a tech coach of P.S.101, I push into different classrooms in different grade, especially to 
classes that do not have me throughout the day, and I support the teacher to integrate technology into their 
lessons.  I’m just a second pair of hands in the classroom to help them out. 
 
Gregg Korrol:  In 101 there’s really two types of PDs.  External PDs-- I continue to actually have teaching 
matters come in and work with us because they bring with them a different angle and they’re very good 
support staff to help sort of come up with projects and ideas.  A lot of the in-house PD comes from 
teachers who are experimenting with things and they support one another. 
 
Helen Lau:  We have weekly technology meetings where we sit around together and build ideas from 
kindergarten to fifth grade.  We also create goals where children supposed to meet by the end of the year. 
 We also bounce ideas off of each other of how things will work in a classroom which are in technology 
and how we’ll work in younger grade and upper grade, and how we can bring in other technologies to 
improve in becoming the 21st century classroom. 
 
Jessica Rivera:  It sounds like we’re approaching the idea of having electronic portfolios so it means that 
you were saying that the Apple TV maybe there needs to be a localized hard drive somewhere where 
every kid can put their work in order.  They have a folder that’s devoted to them.  They can put their math 
quizzes in there or their writing pieces in there.  They can have everything.  And then they can also even 
take this file to the next grade and they can keep adding to it that way. 
 
Gregg Korrol:  We’ll consider that but that’s also a maintenance issue because everybody needs to know 
how to get that work online and to be able to store it at least. 
 
Helen Lau:  That’s where professional development comes in. 
 
Jessica Rivera:  I think the really big obstacle with technology for a lot of teachers is how to manage 
everything.  When we take the onus off of us and put on to the students, it just becomes that much easier 
because there’s only one of us.  Okay, so we’re going to do our iPod fluency assessments and we’ll tell the 
girls to go to the iPods first and get them, and boys, you’re to come up and get your headsets. 
 
What I’ve done is put everything into routine.  They know who has to go up and get the iPods.  I taught 
them specifically how to plug the iPod in, how to take it off so that it doesn’t damage the iPods.  I stress 
how important it is that we only have one of these for each student, and not even, we have to share one 
among many students.  And it’s very important that they respect the equipment. 
 
 



    

Anne Wong:  I’m actually very fortunate to work in a school like this is where I can get my hands on a lot 
of technology.  It never came across my mind of what 21st century classroom looked like until I was 
actually involved.  It really allowed me to get a lot of resources on my finger tips as I, you know, teach my 
lesson every day.  I find my students more motivated, they really take their ownership in their own 
learning.  I can target their learning styles and at the same time at their own pace. 
 
Gregg Korrol:  When we first got our Smartboards actually there was a major change in engagement and 
behavior.  We had teachers and parents both telling me immediately that they noticed the difference in 
certain students that used to act out.  Now they were much more focused, they raise their hand more in 
class.  I have parents coming up to me literally telling me that they couldn’t believe in small changes in 
their children, that they were coming home and talking about school as opposed to talking about what they 
don’t want to do their homework or hating school.  Technology helps us in terms of communicating with 
parents.  We have our school website, which basically is a window into what’s going on during the day. 
 There are classroom websites.  So now you can go in to your child’s classroom and get a sense of what 
the child is doing in class that day or that month and what the focus is.  We e-mail parents, not every 
parent has e-mail but roughly 40% of our parents do.  All notices that go home are posted online so if a 
parent doesn’t get a notice, they can always download it.  We text message parents.  If God forbid there 
was an emergency and we had to evacuate the school, I have an instant way of actually contacting all 
parents and letting them know where we are. 
 
Jessica Rivera:  I think a lot of videos a lot of it is how you visualize technology.  You can’t see it as this 
scary entity on the side.  You have to realize that it’s a tool.  Just like you use a dictionary as a tool, 
technology is just a tool.  Once you become comfortable with it, it becomes that much easier to use it.  
 
Gregg Korrol:  Our next steps for technology really are looking at the quality of the technology and 
education we have.  We’re constantly evaluating and reflecting on what’s working, looking at the 
authenticity of the work we’re doing.  So in other words teachers are creating podcasts.  But what makes a 
good podcast?  So we have to start looking at what kind of podcasts really are worth the time and support 
the education as opposed to, oh we’re just recording students work and we have something to show that 
we recorded it.  That’s not using technology in a beneficial way.  How come we use this to really make 
students learn something and that’s really our next step, is to look at what we have, what’s working and 
how we can make it even better. 


